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7 rang non kinh to thi trildng canh tranh nluf hien 
nay, de ton tai va phcit trien vdng chdc, doanh nghiep 
can cd mot he thong cong cu qudn ly kinh te phu hap 
de giiip doanh nghiep ddnh gid dung dan vd day du 
hoot dong kinh doanh, tit do difa ra nhdng quyet dirth 
kinh doanh hieu qua.. 

Do giiip cho ban doc, nhdt la nha qudn ly doanh nghiep 
nhilng thong tin can thiet ve hoat dong kinh doanh cua ede 
doanh nghiep, Nha xuat ban Dai hoc Cong nghiep TP. 11CM 
xin gidi thieu gido trinh “Phan tick Hoat dong Kinh doanh " 
ciia 1 } GS - IS Pham Van Du’cfc - Khoa Kd tod n * Kiem todn, 
Trifdnng Dai hoc Kinh te TP. Ho Chi Minh vd TS. Tran 
Phifdc - Khoa Ke loan - Kiem todn, Trildng Dai hoc Cong 
nghiep IP. IIo Chi Minh, Trong tarn ciia quyen sach goni 
ede noi dung sau: 

- Co sd ly ludn vc phan tick va ede phiidng phdp sit dung; 

- Phan Uch ket qua hoat dong san xuat kinh doanh; 

- Phan tick chi phi va gid thank; 

- Phan Uch tieu Lhu va lai nhuan; 

- Phan Uch bdo cdo tdi chinh doanh nghiep. 

Chung tdi hy vong rang quyen “Phan tick Hogl dong 
Kinh doanh 1 so la mot tdi lieu thiet thife, bo ich ddi vdi car. 
doanh nhdn, ede ban sink vien cac tritdng Dai hoc, Cao 
dang, Trung hoc chuycn nghiep vd ede tritdng qudn ly kinh 
te, vd tat cd nhitng ai cd quan torn den cong tac phdn Uch 
tinh limb hoat dong san xuat kinh doanh d doanh nghiep. 


Chm bien 
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1 . 1 . DOI TU0NG CUA PHAN TICH HOAT DONG 
KINH DOANH 

1.1.1. Cac khai niem ve phan tich 

• Ve phan tich noi chung: Theo nghia chung nhat 
thufdng dufofc hieu Id chia nho sg vat, hien tirgng trong moi 
quan he hCifu ccf giufa cac bo phan va hien tirgng cau thanh sir 
vat, hien tiiqng do. 

Nhir vay: Phan tich co the difcrc hieu chung nhat la phan 
nho (chia nho) cac sg vat va cac hien tirgng kinh te. 

• Sg vat d day dage hieu la cac hien tufgng tg nhien. De 
chia nho ede hien tugng tg nhien phai co cac dung cu cu the 
de phan tich. Vi du nha phan tich vi sinh phai s \i dung kinh 
hien vi, phan tich hoa hoc phai sir dung cac phan dng hoa 
hoc, phan tich 6 nhiem moi trircrng phai sd dung cac cong cu 
nhat dinh... Phan tich cac sg vat thirdng dirge nghien cdu 
trong cac mon khoa hoc tg nhien. 

• Hien tirgng kinh te dirge hieu la ede hien tirgng kinh 
te gdn lien vdi xa hoi. Phan tich cac hien tirgng kinh te - 
xa hoi, phai sd dung cac cong cu khac vdi cac cong cu phan 
tich hien tirgng tg nhien, la cac cong cu cu the. Cac cong 
cu phan tich d day la cac “Khai niem trdu tirgng”. Do la hg 
thong cac tieu chi, tri thde, cac phirong phap... vi du nhU: 
muon danh gia tinh hinh thu nhap cua mot quoc gia, mot 
viing, mot dia phirong, phai edn cd vao ede tieu chi thu 
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nhap binh quan... Hodc, muon danh gia hieu qua va ket qua 
hoat dong kinh doanh cua doanh nghiep phai suf dung cac 
chi tieu phan anh ve ket qua va hieu qua kinh doanh... 
Phan tich cac hien tuqng kinh te thucmg time s it dung de 
nghien cufu trong cac mon khoa hoc kinh to va xa hoi, 

* Ve phan tich kinh te: Theo Marx, “Nghien cdu phai 
nam day du tai lieu vdi tat ca chi tiet cua no, phai phan tich 
cac hinh thai phai trien khac nhau va phai tim ra dtfoc moi 
lien he ben trong va ben ngoai cua hinh thai kinh te do”, 

Nhuf vay, muon phan tich trude het phai nam day du tai lieu 
vdi tat ca chi tie! cua tai lieu, tufc phai nam ddy du cac nguon 
thong tin lien quan den cac van de phan tich. Til cac thong tin 
do, phai nghien cufu cac hinh thai van dong va phai trien, trong 
dieu kien thfri gian va khong gian khac nhau. De lam ro cac 
nguyen nhan ddn den ket qua cua cac hien tifqng kinh te - xa 
hoi, ta phai di sau nghien cufu tim ra difefe cac moi lien he d ben 
trong va d bon ngoai cac hien tuqng kinh te xa hoi do. 


* Ve phan tick hoq,t dong kinh doanh; Phan tich kinh 
te trong pharn vi doanh nghiep ddtfc goi la phan tich hoat 
dong kinh doanh hoSc noi l&L la phan tich kinh doanh. 


Phan Uch hoat dqng kinh doanh mang nhicu tinh 
chat khac nhau va phu thuoc vao doi tdong cung nhif cac giai 
phap quan ly ma ta ap dung. Co nhieu loai hinh phan tich 
kinh te nhdng chung deu co mot ccf sd chung va phu thuoc 
vao doi tuqng phan tich. Cac phtferng phap phan tich kinh te 
quoc dan, phan tich lanh tho... dUdc nghien cufu d cac mon hoc 
khac, phan tich kinh te cua doanh nghiep, duqe goi la mon 
khoa hoc rieng va duoc giang day trong cac trtfcfng dai hoc, 
thtffrng duoc goi la phan tich boat dong kinh doanh. 


Phan tich hoat dong kinh doanh (PTHDKD) la qua 

trinh nghien cufu de phan tich toan bo qua trinh va ket qua 
hoat dong kinh doanh d doanh nghiep (DN), nham lam ro 


chat lufcfng hoat dong kinh doanh va cac nguon tiem nang 
can dtfcrc khai thac, tren c a sd do de ra cac phuang an va 
giiii phdp nang cao hieu qua hoat dong san xuat kinh doanh 
d doanh nghiep, 

TrUdc day, trong dieu kien san xuat kinh doanh don gian 
vdi quy mo nho, yeu cau thong tin cho nha quan tri chua 
nhieu va chita phufc tap, cong viec phan tich cung diroc tien 
hanh gian don, co the thay ngay trong cong tac hach toan. 
Khi san xuat kinh doanh cang phat trion, thi nhu cau doi hoi 
thong tin cho nha quan tri cang nhmu, da dang va phufc tap. 
Phan tich hoat dong kinh doanh hinh thanh va phat trion 
nhit mot mon khoa hoc doc lap do dap dng nhu cau thong tin 
cho cac nha quan tri. 


Ngudi ta phan biet phan tich, nho la mot hoat dong thirc 
tion, vj phan tich hoat dong kinh doanh luon di trodc quyct 
djnh va la co sd cho viec ra quyet dinh kinh doanh. Phan tich 
hoat dong kinh doanh la mot nganh khoa hoc, nghien cufu cac 
phuong phap phan tich co he thong, va tim ra nhufng giai 
phap ap dung cac phoong phap do dr mdi doanh nghiep. 


Nho vay phan tich hoat dong kinh doanh la qua trinh 
nhan thOc va cai tao boat dong kinh doanh mot each to giac 
va co y thufc, phu hop vdi dieu kidn cu the va vdi you cau cua 


cac quy luat kinh le khach quan, nham dem lai hieu qua kinh 
doanh cao hon. 


1.1*2. Doi ttfOng ciia phan tich hoat dQng kinh doanh 

Phan tich hoat dong kinh doanh la cong cu cung cap 
thong tin d(f dieu hanh hoat dong kinh doanh cho cac nha 
quan tri doanh nghiep (va dong thdi cung cap thong tin cho 
cac doi tuong stf dung ben ngoai nufa), NhCfng thong tin nay 
thuemg khong co san trong bao cao ke toan tai chinh hoac 
trong bat cur tai lieu nao 6 doanh nghiep, De cd nhCrng thong 
tin nay ngifoi ta phai thong qua qua trinh phan tich. 
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V6i tU each la mon khoa hoc doe lap, phan tich boat dong 
kinh doanh co doi taong rieng. Trong pham vi nghien cdu no 
la mot boat dong kinh doanh, dong then cung la mot len 

tUpng xa hpi dac bi§t. 

Dot tupng cua phan tick hoqt dong kinh doanh la: 
“Danh gid qua trinh hiXdng den ket qua boat dong kinh 
doanh, voi st/ tdc dong cua ede nhan to anh htfcfng va 
dupe hieu hien thong qua ede chi tieu kinh te. 

Noi dung cua doi tifcrng phan tich boat dong kinh doanh 
dupe khai qudt qua So do 1.1 dudi day. 

So do 1.1: Doi tUpng phan tich hoqt dong kinh doanh 

r- La dfii tupnq cua ph4n tich 
_ Rieng biet cp the 

_Trong dieu kiSn thdi gian, khong gian 

_ Qua khOf, hifcn tai, tuong lai 
—Co muc ti§u dirth huOng 


— Noi dung cac chi tifeu phan anh 
_Gia tri cua chi ti§u 

■*- 

_Chi tieu phan anh (so lupng, chSt luong) 

j_Ky thuat tinh toan chi tifiu 


Ket qua 
kinh doanh 





Nhan t6 
tic dong 


Tinh tit y§'u cua nhan to 
(khach quan. chu quan) 

Tinh tac d6ng cua nhan to 
tthuan, nghich) 


Noi dung nhan tft phan anh 
"(so lugng, chat ludng) 
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Phan tich la danh gia qua trinh hudng den ket qua hoat 
dong kinh doanh, ket qua hoat dong kinh doanh co the la ket 
qua kinh doanh da dat duac, hoac ket qua cua cac muc tieu 
trong tUOng lai can phai dat dope, va nhit vay ket qua hoat 
dong kinh doanh thuqc doi tuyng cua phan tich. Ket qua hoat 
dong kinh doanh bao gom su tong harp qua trinh hinh thanh, 
do do ket qua phai la rieng biet va trong tdng then gian nhat 
dinh, chd khong the la ket qua ehung chung. Cac ket qua 
hoat dong kinh doanh. nhat la hoat dong theo ca die thi 
tru’dng can phai dinh hddng theo muc tieu do toan. Qua trinh 
dinh hudng boat dong kinh doanh duac dinh luang cu the 
thanh cac chi tieu kinh to* va phan tich cdn hndng den cac 
ket qua cua cac chi lieu do danh gia. 


Vi du ; Nghien edu chi tieu doanh thu tieu thu san 
pham cua toan bo doanh nghiep, hay cua mot bo phan 
doanh nghiep, tieu thu nam qua hay ke hoach du toan nam 
tdi, tieu thu cua mot loai san pham hay bao gom nhieu loai 
san pham. 


Hoac noi don lai tdc, la tori tdc trade khi trd thue hay sau 
khi trd th ue, lai tdc cua sau thang hay ca nam, lai tdc cua tat 
ca cac mat hoat dong d doanh nghiep hay chi la hoat dong 
kinh doanh chfnh. 


Phan tich boat dong kinh doanh khong chi ddng lai d 
danh gia bien dong cua ket qua kinh doanh thong qua cac chi 
lieu kinh te, mil con di sau xem xet cac nhan to anh hdbng 
tac dong den sq bien dong cua chi tieu kinh te. 


Chi tieu kinh te co the hieu la cac muc tieu dat ra 


hiidng tdi tuang lai, cac chi tieu phai l dong hoa bang 
thude do gia tri. Trong hoat dong kinh doanh ngddi ta sd 
dung he thong chi tieu kinh te - ky thuat, can cd vao do 
lam tieu chuan de phan dau va phan tich, danh gia boat 
dong kinh doanh. 
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Cac chi' tieu kinh te khac nhau c6 noi dung cau thanh 
rieng bict, thifdng it thay doi hcfn so vdi gia tri cua no, gia tri 
aia cac chi tieu IhUcfng thay doi qua cac ky kinh doanh. Noi 
dung chi lieu phan dnh co the \k chi tieu so luqng ho&c chi 
tieu chat lirqng, chi tieu so ltfcfng phan anh quy mo khoi 
liitftig cua hoat dong kinh doanh. Co nhieu ky thuat de tinh 
loan cac chi tieu bang so tUcfng doi, so" tuyet doi, so binh 
quan... moi trUhng ky thu^t ho&c phuung phap tinh se cho ta 
y nghla trong phan tich khac nhau. 

Nhdn to la cac you to cau thanh nen chi tieu phan tich, 
vf du: Doanh thu ban san pham gom hai nhan to ltfong va 
gia, gia thanh san xuat theo khoan muc co ba nhan to cau 
thanh gom nguyen vat lieu trhc Hep, chi phi nhan cong true 
tiep v& chi phi san xuat chung. 

Can cuf Linh tat you cua nhan to gom nhan to khdeh 
quan vd nhdn to chu quan , nhan to chii quan la nhan to 
noi sinh doanh nghiep lam chu lac dong den cac chi tieu, 
ngiicfc lai nhan to khach quan la nh&n to tae dong ngoai y 
muon chu quan, la nhan to khach the. 

C£n cuf vao tinh tae dong gom nhdn to thuan vd 
nghich hay nhdn to tae dong cung chieu hay ngu'ac 
chieu. Nhan to thuan la khi nhan to tang ho&c giam se lam 
chi tieu tang hoac giam theo, nhan to nghich la nhan to tae 
dong nguoc lai vdi chi tieu. 

Vi du, Doanh thu = luong x gia ban 

Doanh thu la chi tieu do hai nhan to cau thanh la ltftfng 
ban va gia ban, hai nhan to nay tac dong cung chieu vdi chi 
tieu, nghla la lifting ban wh gia ban tang ho&e giam thi se 
lam doanh thu cung tSng ho3c giam. 

Nen ta co: 

Doanh thu 

Gia ban = ——- 

Luang ban 
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Nhir vay 0 day gia ban la chi tiou nghibn cifu, can thanh 
bdi hai nhan to doanh thn va luong ban, trong do doanh Lhu 
la nhan to tac dong cung chidu, con lUong ban la nhan to Lac 
dong ngtfoc chieu voi doanh thu. 

Nhan L6 la nhCfng you to tac dong don chi tiou, tuy Lhoo 
mufc do biou hion va nidi quan he vdi chi tiou, ma nhan to 
tac dong then chi on hiiong thuan hoac nghich den chi lieu 
phan Uch. 

Vi du khdc : 

Gia trj san xuat = Tong s 6 gid x Gia trj m$t gid 

Chi tieu gia tri tong san xuat eo hai nhan to" tac dong, 
long so gib va gia trj mot gid, ca hai nhan to cung Lac dong 
thuan chieu vdi chi tieu, co nghla la cac nhan to tang so lam 
chi tiou tang va ngoqc lai, 

Vi du khdc; 

So Itidng san TG’ng chi phi v§i li^u san xu<it 

pham san xuat MCrc tieu hao vat lieu cho mot san pham 

Nhan to mile tieu hao vat lieu tac dong nghich chieu voi 
chi lieu so li/ong san pham, vi mufc lieu hao tang lam cho so 
luOng san pham giam va ngifoc lai. 

Nhii vay phan tich cac nhan Ld phu tliuoc vao mbi quan 
he cu the ciia nhan to voi chi tieu phan Uch, Chi tieu va cac 
nhan to co the chuyen hoa cho nhau tuy thuoc thoo muc tiou 
cua phan tich. 

Vi du\ Khi nghidn cufu chi tieu gia tri san lifcfng gitV th 1 
gia tri san lhong la nhan to cua chi tieu. 

Gia tri san xuat 

Gia tri mOt gid = - 7 - 

Tong so gid 
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Qua trinh pMn tich boat dong kinh doanh can dinh 
hudng tat ca cac chi ti&u la bi£u hien ket qua boat dong kmh 
doanh (ddi taring cua phan tich), va cac nhan to d nhCfng tri 
so xac dinh cung vdi do bien dong xac dinh. 

Vay muon phan tich boat dong kinh doanh trUdc het 
phai xay dung he thong cSc chi tieu kinh te, cung vdi viec 
xac dinh moi quan he phu thupc cua cac nhan to tac dong 
den chi tieu. Xay dung moi lien he giufa cac chi tieu khac 
nhau de phan anh dupe tinh phUc tap da dang cua nqi 
dung phan tich. 

1.1.3. Vai tro cua phan tich hoat dong kinh doanh: 

• Phan tich hoat dong kinh doanh la cong cu de phat 
hifen nhOfng kha n&ng tiem nSng trong boat dong kinh doanh, 
ma con la cong cu cai tien quy che quan ly trong kinh doanh. 

Bat ky hoat dong kinh doanh trong cac dieu kien hoat 
dong khac nhau nhu the nao di nCfa, cung con nhOfng tmm an, 
kha n&ng tiem tang chUa dupe phat hien, Chi thong qua 
phan tich doanh nghiep mdi co the phat hien dupe, va khai 
thac chung de mang lai hieu qua kinh t&'cao hon. Thong qua 
phan tich, doanh nghiep mdi thay ro nguyen nhan cung 
ngu6n goc cua cac vifn de phat sinh va co giai phap cu the de 
cai tlen quan ly. 

« Phan tich hoat dong kinh doanh cho phep cac nha 
doanh nghiep nhin nhan dung din ve kha nang, sufc manh 
cung nhu nhtfng han che trong doanh nghiep. Chinh tren ca 
sd nay cac doanh nghiep se xac dinh dung dan muc tieu cung 
cac chien lupc kinh doanh co hieu qua. 

• Phan tich boat dong Idnh doanh la ccf sd quan trong de 
ra c£c quyet dinh kinh doanh. 

• Phan tich hoat dong kinh doanh la cong cu quan trong 
trong nhtfng chiirc nSng quan tri co hieu qua o doanh nghiep. 
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• Phan tich la qua trinh nhan thufc hoat dong kinh 
doanh, la co sd cho viec ra quyet dinh dung dan trong 
chyfc n&ng quan ly, nhat la cac elide n&ng kiem Ira, danh 
gia va dieu hanh hoat dong kinh doanh de dat cac muc 
lieu kinh doanh. 

• Phan tich hoat dong kinh doanh la bien phap quan 
trong de phong ngijfa rui ro. 

Be kinh doanh dat hieu qua mong muon, han che rui ro 
xay ra, doanh nghiep phai biet phufong thdc tien hanh 
phan tich hoat dong kinh doanh, dong thdi dq doan cac 
dieu kien kinh doanh trong thcfi gian tdi, de vach ra chien 
luqc kinh doanh phii hop. Ngoai viec phan tich cac dieu 
kien ben trong doanh nghiep ve tdi chink, lao dong vat 
tti... doanh nghiep con phai quan tarn phan tich cac dieu 
kien tac dong dr ben ngoai nhtf thi trtfdng, khdch hang ; 
ddi thu canh trank... Tren co sd phan tich tren, doanh 
nghiep dq tinh cac rui ro co the xay ra va co ke hoach 
phong ngtra tru'd c khi xay ra. 


• Tai lieu phan tich boat dong ldnh doanh khong chi 
can thidt cho cac nha quan tri d ben trong doanh nghiep 
ma con can thiet cho cac ddi tifpng ben ngoai khac, khi 
hp co inoi quan hd ve ngudn loi vdi doanh nghiep. Vi, 


thong qua phan tich ho mdi co the co quyet dinh dung 
dan trong viec hop tac dau to, cho vay.„ vdi doanh nghiep 
nufa hay khong? 


1.1.4. Nhif m vu cua ph&n tich hoat dpng kinh doanh 

Be trd thanh mot cdng cu quan trong cua qua trinh 
nhan thufc hoat dong kinh doanh d doanh nghiep va la co 
sd cho viec ra cdc quyet dinh kinh doanh dung d£n, phan 
tich hoat dong kinh doanh co nhufng nhiem vu sau: 
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1.1.4.1. Kiem tra va danh gia ket qua hoat dong 
kinh doanh 

Nhiem vu trUdc tien cua phan tich la danh gia va kiem 
tra khai quat gidfa ket qua tinh dupe so vdi cac muc lieu ke' 
hoach, du loan dinh mufc... da d&t ra, de kh&ng dinh tinh 
dung dSn va khoa hoc cua chi tieu xay dung, tren mot so mat 
chu yeu cua qua trinh hoat dong kinh doanh. 

Ngoai qua trinh danh gia dUa tren phan tich can xem xet 
danh gia tinh hinh chap hanh cac quy dinh, cac the 16 thanh 
toan, tren co sd ton trong phap luat cua nha nude ban hanh 
va luat trong kinh doanh quoc te. 

Thong qua qua trinh kiem tra, danh gia, ngUdi ta co dupe 
co sd dinh hudng de nghien cufu sau hon d cac bude sau, 
nhSm lam rd cac van de ma doanh nghiep can quan tarn. 

1.1.4.2. Xdc dinh cac nhan to dnh hitting 

Sif bie'n dong cua ch'i tieu la do anh hudng true tie'p cua 
cac nhan to gay nen, do do ta phai xac dinh tri sd cua 
nhan to' va tim nguyen nhan gay nen bien dong cua tri sd 
nhan id do. 

Vi du: Khi nghien cufu tinh hinh thuc hien dinh mufc 
gia thanh san pham, ta phai xac dinh tri sd gay nen bien 
dong gia thanh. C5n cuf vao cac khoan muc chi phi, xac 
djnli tri sd cua khoan muc nao la chu yeu: nguyen lieu , 
lao dong hay chi phi sail xudt chung ? Neu la chi phi 
nguyen lieu true tiep, thi do lupng nguyen lieu hay do gia 
cua nguyen lieu. Neu la lupng nguyen lieu tang len thi la 
do khau quan ly, do thiet bi cu hay do tinh hinh dinh mufc 
chUa hop ly...? 
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1.1.4.3, Be xuat cac giai phap nhdm khai thdc 
Hem ndng 


Phan ti'eh hoat dong kinh doanh kh6ng chi danh gia 
ket qua chung chung, ma cung khong chi ditng lai a chd 
xac dinh nhan to va tiro nguyen nhan, ma phai tit ccf sd 
nhan thurc do phat hien cac tiem n^ng can dtfoc khai 
thac, va nhufng chd con ton tai you kern, nham de xuat 
giai phap phat huy the manh va khac phuc di6m you of 
doanh nghiep, 

1.1,4*4. Xdy ditng phitcfng an kinh doanh can cvC vdo 
muc tieu da dinh 


Qua trinh kiem tra va danh gia ket qua hoat dong kinh 
doanh la do nhan biet lien do thuc hien va nhufng nguyen 
nhan sai lech xay ra, ngoai ra con giiip cho doanh nghiep 
phat hien nhufng thay doi co the xay ra tiop theo. Nou nhit 
kidm tra va danh gia dung d&n, no co tac dung giup cho 
doanh nghiep dieu chinh ke hoach v& de ra cac giai phap 
tien hanh trong tirong lai. 


Dinh ky, doanh nghidp phai tion hanh k icm tra va 
danh gia tren mpi khia canh hoat dong, dong then can cuf 
vao cac dieu kien tac dong d ben ngoai, nhu moi tritdng 
kinh doanh hion tai va tuong lai de xac dinh vi tr( cua 
doanh nghiep dang ddng d dau va hudng di ddu, cac 
phPong an xay dung chien hrac kinh doanh co con thich 
hop nila hay khong;* Nou khong phu hop thi can phai dmu 
chinh kip thdi. 


Nhiem vu ciia phan tich nham xem xet cac dir bao, du 

* ' + 

loan co the dat dupe trong titong lai, co thich hop vdi elide 
nang hoach dinh cac muc tieu kinh doanh cua cac doanh 
nghiep trong nen kinh to thi tritong hay khong? 
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1.2. CAC PHXJdNG PHAP PHAN TICH 


1.2.1. Phtfdng phap so sanh 

Phuong phap so sanh la phucfng phap dupe sti dung pho 
bien trong phan tich hoat dong kinh doanh. Khi sU dung 
phucfng phap so sanh can nkm vtfng ba nguyen tac sau: 

1.2.1.1. LUa chon goc so sanh 

Tieu chuan so sanh la chi lieu ciia mot ky dupe lifa chon 
lam can cd de so sanh, dupe goi la goc so sanh. Tuy theo muc 
dich ciia nghien cufu ma lua chon goc so sanh Ihich hop. Cac 
goc so sanh co the la: 

• Tai lieu nam trade (ky trUdfc), nhkm danh gia xu hucmg 
phat trien cua cac chi tieu. 

• Cac muc tieu da dur kien (ke hoach, da bao, dinh mufc) 
nhkm danh gia tinh hinh thifc hikn so vdi ke hoach, da toan, 
dinh rmic. 


• Cac chi tieu trung binh ciia nganh, khu vUc kinh doanh, 
nhu cku don dat hang,,, nhkm khkng dinh vi tri ciia doanh 
nghiep va kha nang dap dng nhu can,. ■ 

Cac chi tieu tufng ky dupe so sanh vdi ky goc dupe goi la 
chi tieu ky phan tich, va la ke't qua ma doanh nghiep da dat 
dupe, hoac co the la chi tieu ke hoach hudng den tUUng lai. 


1.2.1.2. Dieu kien co the so sanh di/pc 

De phep so sanh co y nghia thi dieu kien tien quyet la 
cac chi tieu dupe sii dung phai d6ng nhat. Trong thifc te 
thUPng dieu kien co the so sanh dupe gitfa cac chi tieu kinh 
tk can dupe quan tarn ca vS thdi gian va khong gian. 


a) Ve mat then gian\ la cac chi tieu dupe tinh trong cung 
mot khoang thdi gian hach toan, phai thong nhat tren ba 
mat sau: 

• Phai phan dnh ciing mot noi dung kinh te phan anh 
chi tieu. 
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* Phai cung la mot phtfcmg phap tinh toan chi tieu 

• Phai cung 1& mot dcrn vi tinh 

b) Ve mdt khong gian: cac chi tieu cdn durpc quy doi ve 
ciing quy mo va dieu kien kinh doanh tifcrng tn nhu nhau. 

Vi du: Nghien ctfu chi tieu Leri nhuan trufdc thue cua hai 
doanh nghiep A la 100 tr.d, doanh nghiep B la 50 tr.d. Neu 
ta voi vang ket luan la doanh nghiep A co hieu qua kinh 
doanh gap 2 lan doanh nghiep B la chifa co co sd vOng ch&c, 
du cung thdi gian kinh doanh nhu nhau, nhung neu nhu cho 
biet them thong tin la quy mo von hoat dong cua doanh 
nghiep A gap 4 lan von hoat dong cua doanh nghiep B, thi 
ket luan tren se la nguqc lai, B hieu qua hon A chuf khong 
phai A hieu qua bon B. 

Be dam bao tinh dong nhat ngifdi ta edn phai quan tarn 
tdi phoong tien doqc xem xet mtfc do dong nhat co the chap 
nhan dtfpc, do chinh xac edn phai cb, thdi gian phan tich 
done cho phep v.v... 


1.2.1,3. Ky thuat so sanh 

Be dap urng cac muc tieu nghibn ctfu ngubi ta thtfcmg sd 
dung nhiing ky thuat so sanh sau: 

• So sanh bdng sd tuyet doi: la ket qua cua phep trtr gitfa 
tri so cua ky phan tich so vdi ky gdc ciia cac chi tieu kinh te, 
ket qua so sanh bieu hien khoi lifang quy mo ciia cac hien 
toqng kinh te. 

• So sanh bdng sd tUang doi: la ket qua ciia phep chia, 
gida tri so cua ky phan tich so vbi ky gdc ciia cac chi tieu 
kinh te, ket qua so sanh hieu hien ket cau, moi quan he, tdc 
do phat trien, mure phd bien cua cac hien tUOng kinh te. 

• So sank bdng so binh quan: so binh quan la dang 
dac biet cua sd tuyet doi, bieu hien tinh chat dac triing 
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chimg v4 mat so luang, nhkm phan anh dac diem chung 
cua mot dan vi, mot bo phan, hay mot tong the chung cd 
cung mot tmh chat. 


• So sank mUc biin dong tUong ddi dieu chink theo 
hud rig quy mo chung: la ket qua so sanh cua phep trd gitfa 
tri so cua ky phan tich vdi tri so ky goc, da duqc diou chinh 
thoo h<| so ciia chi tieu cd lien quan theo huidng quyet dinh 
quy mo chung. 


Cong there: 

MUc bidn dong Chi tiSu ky _ Chi tieu H§ so dieu 
tuefng doi ph£n tich ky gdc chinh 


Vi du : De minh hoa cac ky thuat so sanh, gitfa chi tieu 
tong quy luang cua nhan vien ban hang vdi kd't qua doanh 
tbu tieu thu tai mot cufa hang ban le, trong ky thUc hien vdri 
ky ke hoach duac trinh b£y tren bang sau: 

Bang LI: Phan tich tinh hinh tieu thu sdn phdm 


Bern vi: tri$u dong 


Chi tl£u 


Thifc 

Bien dong 

hoach 

hien 

Mure 

, Ty 1$ % 

Doanh thu tieu thg 

5000 

6000 

+ 1000 

+ 20 

Tang tiin lueng 

500 

550 

+ 50 

+ 10 1 

Sua't luong doanh thu ban hang 

10 

10,90 

+ 0,9 

+ 9 


T&i lieu qua bang phan tich cho ta thay: 


- Chi tieu doanh thu tieu thu: So vdi ke hoach tang 20%, 
tirang drug tang 1000 tr,d 

- Chi tieu tien lixcrng: So vdi ke hoach tang 10%, tuefng 
tfng t&ng 50 tr.d 
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- Suat luong chi cho doanh thu: theo ke hoach eil l trd 
ti6n 1 Ucfng thi tao ra 10 tr.d doanh thu. Suat luting thtic hion 
so vdi ke hoach tang 9%, tucrng ufng tang 9 tr.d. 

Neu xet rieng chi tieu tong quy luting thuc hign so vdi 

hoach thi doanh nghiSp da vuut chi 5%, lifting ilng 5 tr.d 
quy luting. 

Ngu xet chi tieu tong quy tien lifting trong moi quan h£ 
vdi Mt qua cua doanh thu trong ky, se cho ta thay toe do 
tang cua doanh thu nhanh htin toe do tdng cua tong quy 
tien lifting 10% (120% > 110%). Nhu vay can cuf vao muc 
tieu k6 hoach thi vi6c chi tra luung cho edng nhan ky nay 
la chua hup ly. 

thay ro vige chi tra luting nay ta can phai so sanh mile 
bien dong tUting dtfi cua chi tieu tong quy lifting giufa thuc 
hien so vdi ke hoach, dUtic dieu chinh vdi he so tang cua 
doanh thu tieu thu nhu sau; 

Mijfc bien d&ng _ Quy li/dng _ Quy fuang % hoan thanh ke 
tdng quy tign Udng " thuc Ngn kg' hoach x ho^ch tieu thu 

- 50 - 550 - 500 X 1,2 

- 50 * 550 - 600 

Nhu v£y so sanh mufc bi§n dong tUting do'i co dieu chinh 
tren cho ta thay, so vdi ke hoach da tiet kigm 50 tr.d. Mile 
bien dong tUting dai bieu hien: Trong dieu ki§n nhu ke hoach 
ddt ra, doanh thu thuc hien 6000 tr.d thi tien luung phai chi 
tra tuung ting nhu k§' hoach la 600 tr.d, nhUng thUc te doanh 
nghiSp chi tra 550 tr.d, do do doanh nghidp da ti£t kiem 50 
tr.d quy luting. Qua dieu nay cho ta thay ro duuc thiic chat 
tinh hinh chi tra quy luung cua doanh nghiep. 

Tuy theo muc dlch, yeu cau phan ti'ch, tinh chat va nqi 
dung cua ede chi ti£u kinh te ma ngucri ta sur dung ky thuat 
so sanh cho thfch herp. 
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Qua trinh phan tich theo ky thuat cua phiicrng phap so 
sanh co thi thuc hien theo ba hinh thdc: 

• So sank theo chieu doc: La qua trinh so sanh nhkm 
xac dinh ty le quan he thong quan cac chi tieu tifng ky so 
vrfi tong s6' cua bdo cao ke toan, dune goi la phan tich theo 
chieu doc. 

• So sank theo chieu ngang: La qua trinh so sanh nh&m 
xac dinh ty le va chieu hudng bi§n dong giufa cac ky tren bao 
cao ke toan, con duqc gpi la phan tich theo chieu ngang. 


• So sanh xac dinh xu hudng vet tirih lien he cua ede chi 
tieu: cac chi tieu rieng biet hay cac chi tieu tong cong tren 
bao cao duqc xem xet trong moi quan he vdi cac chi tieu phan 
anh quy mo chung, vh chung co the dUcfc xem xet nhi^u ky 
(tCt 3 den 5 n&m ho&c lau hon) de cho ta thay ro han xu 
hifdrng phat trien cua cac xu hudng nghien cdu. 


Cac hinh thurc sti dung ky thuat so sanh tren thitcrng duoc 
phan tich trong cac bao cao ke toan, nhat la bang bao cao 
ket qua hoat dong kinh doanh, bang can doi ke toan, va bao 
cao lUu chuyen tidn te la cac bao cao tai chinh dinh ky quan 
trong cua doanh nghiep. 


1.2.2. Phtftfng phap thay the lien hoan 

Phuang phap thay the lien hoan la phurong phap xac 
dinh mdc do anh hudng cua tting nhan to den su bien 
dong cua chi tieu phan tich (doi tUcrng phan tich). Qua 
trinh thUc hien phuefng phap thay the lien hoan gom bon 
bude sau: 


Bttdc 1: Xac dinh doi tUcfng phan tich la mure chenh lech 
chi tieu ky phan tich so vdi ky goc. 

Neu goi Qi la chi tieu ky phan tich va Qo la chi tieu 
ky goc. 
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Doi ttforng phan tich d uac xac dinh la 

Qi - Qo = AQ, 

Btf&c 2: Thiot lap moi quan h% cua cac nhan to" vtfi chi 
ticu phan tich, va sdp xep cac nhan to" theo Irinh tif nhat 
dinh, tif nhan to lirong den nhan to chat de xac dinh nhan 

to lotfng trade, nhan to cha"t sau. Gid sd co 4 nhan to' a, b, c, 

d dlu cd quan he tich so" vdi chi tieu Q, (co the cac nhan’to¬ 
co quan he tong, thuong, hieu vdi chi tieu) va nhan to a 
phan dnh luftfng, tudn tuf den nhan to d phan anh vd chat, 
chung ta thiot lap moi quan he giufa cac nhan to nhu sau; 

Ky phan tich: Qi = ai x bi x Cl x di 

Ky goc. Qo = ao x bo x co x do 

Btf&c 3: Lan Itftrt thay the" cac nhan to ky phan tich vao 
ky goc theo trinh tif sdp xep or bade 2. 

The Ian 1: 


The" lan 2: 
The Ian 3; 
The lan 4: 


at x b 0 x co x d 0 
ai x bi x do 

i 


ai x b] x c,x d 0 ' 

ai x b] x ci x di 

Th ® cu6 '> Cling chfnh la cac nhan to d ky phan tich da 
ditoc thay the cho loan bg nhan to ky goc. 

Bade 4: Xac dinh mufc dg anh hddng cua timg nhan to' den 
d6'i tilgmg phan tich, bang each lay ket qua thay the lan sau so 
vdi ket qua thay the lan trade (lan trude cua nhan to dau tifen 
la so vdi goc) ta tinh dune mufc anh hudng cua nhan to nidi, va 

t6ng dai so ciia cac nhan to' ducrc xac dinh se b&ng do'i tirong 
phan tich la AQ. 

Xac dinh mufc anh hiidfng: 
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Mufc anh huong cua nhan to a: aiboCodo — aoboCodo = Aa 
Mpc anh hudng cua nhan to b: aibicodo- aiboCodo = Ab 
Mbc anh huong cua nhan to c: ajbtCidn- aib]Codo= Ac 
Mure anh hubng cua nhan to d: aibiCidi - aib]Cido= Ad 


Tong cong cac ve cua phan tich: Qi - Qo - AQ 

ifu va nhuac diem cua phdcfng phdp thay the 
lien hodn 

• t/u diem: 

+ Don gian, do tinh loan va do hieu, so voi cac phuong 
phap xac dinh nhan 16 anh huorng khac, chiing phufc tap hon 
phUOng phap lien hoan. 

+ PhUtfng phap lien hoan xac dinh cac nhan to anh 
hudng den dbi tupng phan Uch, chung co moi quan he vdi 
chi tieu co the xac dinh dupe b&ng thuong, tong, hipu, tich 
va ca ti 1c %. 

• Nhuac diem: 

+ Cac mbi quan he giifa cac nhan to phai dupe gia dinh la 
co m bi lien quan theo mo hinh tich so. Trong thuc te cac nhan 
to cd the co nhung mbi lien quan theo cac mo hinh khac. 

+ Khi xac dinh den nhan to nao do, ta phai gia dinh cac 
nhan to khac khong thay dbi (cb dinh or kv goc khi nhan to 
do chUa dupe xac dinh va co dinh ky phan tich khi nhan to 
do da dupe xac dinh), nhung trong thuc te thi cac nhan to 

luon co bien dong. 

+ Vice s&p xep trinh tu cac nhan to tif lupng den chat, 
trong nhieu trUPng hpp de phan loai nhan to nao la lupng, 
nhan to nao la chat la mot van de khong dan gian. Nftu phan 
bipt sai thi viec sap xep va ket qua tinh toan cac nhan to cho 
ta ket qua khong chinh xac. 
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Vi du mink hpa: Co tai lieu chi phi vat lieu de san xuat 
san pham tai mot doanh nghiep cho trong bang sau: 


Chi tieu 

Ke hoach 

Thtfc hien 

Chenh lech TH/KH 

So iLfcsrg san phlm (cai) 

1.000 

1,200 

+200 

Mile tieu hao vat liSii (kg) 

10 . 

9,5 

1 -0,5 

Don gia vat ligu (d) 

50 

55 

+5 


Dung phoarng phap thay the lien hoan xac dinh mufc anh 
hudng cua tufng nhan to den sg bien dong tong chi phi vat 
lieu giOfa thgc hien so vdi ke hoach. 


Giai: 


- Xac dinh doi titang phan tich va sap xep cac nhan to 
qua phaong trrnh kinh te sau: 


Tong chi phf _ So li/png Mufc tieu hao Don gia 
vat Jieu " san pham X vat lieu X vat lieu 

Tong chi phi vat lieu that hien: L200 x 9,5 x 55 = 627.000 

Tong chi phi vat lieu ke hoach: 1.000 x 10 x 50 = 500.000 

Doi tucfng phan tich: 627.000 - 500.000 = + 127.000 


- Xac dinh nhan to anh hufdmg: 

Anh hubng cua so lifang san pham: 

1.200 x 10 x 50 - 1.000 x 10 x 50 = + 100.000 
Anh htfdng mufc tieu hao: 


1.200 x 9,5 x 50 - 1.200 x 10 x 50 = - 30.000 

■j 

Anh hating dan gia vat lieu: 

1.200 x 9,5 x 55 - 1.200 x 9,5 x 50 = + 57.000 
Cong cac nhan to anh hitong: + 127.000 














1.2.3. Phifcfng phap tlnh so ch§nh l^ch 

Phoong phap tlnh so chenh lech la mot dang die bipt 
cua phoong phap thay the' lien hoan, nh&m phan tlch cac 
nhan to thuan, anh hodng den so bie'n dong cua cdc chi 

tieu kinh te. 

La dang dhc biet cua phoong phap thay the lien hoan, 
nen phuong phap tlnh so chenh lech ton trong day du noi 
dung cac bifdc tien hanh cua phucfng phap lien hoan. Chung 
chi khac d cho la viec xac dinh cac nhan to anh hudng don 
gian hon, chi viec nhom cac so hang va tlnh chenh lech cac 
nhan to, se cho ta mtfc do anh hudng cua titng nhan to den 
chi tieu phan tlch. Nhu vay phoong phap so' chenh lech, chi 
ap dung dope trong trOcmg hop cac nhan to co quan he vdi 
chi tieu bdng tick so, cung co the ap dung trong trOPng hop 
cac nhan to co quan he vdi chi tieu bang thiictng so. 

Can cd vao vl du tren, qua trinh thpc hien xac dinh cac 
nhan to anh hodng theo phoong phap tlnh so chenh lech 

nho sau: 

* Xac dinh doi tuong phan tich. 

Q x _ Q 0 = 627.000 - 500.000 = + 127.000 

* Xac dinh nhan to anh huang: 

‘ - Anh hodng khoi lopng san pham: 

(1.200 - 1.000) x 10 x 50 = + 100.000 

- Anh hodng nhan to mufc tieu hao vat lieu: 

1.200 x (9,5 - 10) x 50 = - 30.000 

- Anh hodng don gia vat lieu: 

1.200 x 9,5 x (55 - 50) = + 57.000 

Tong cong cac nhan to anh hodng: 

100.000 - 30.000 + 57.000 = + 127.000 
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1.2.4. PhtfcFng phap hoi quy dofn 

Moi lien he giu’a nguyen nhan phat sinh va ket qua cua 
hien tucfng kinh te thu6ng eo quan he ty le thuan ho&c quan 
he ty le nghich, 

TrPcfng hop ton tai quan he thuan: thudng ducfc goi la 
quan he true tuyen, la moi quan he theo mot hudng xac dinh 
gitfa cac chi tieu phan tich. Trong trpdng hqp nay ngucfi ta 
thufrng sur dung ham hoi quy, duqc bieu hien qua phufcrng 
trinh tuyen tinh c 6 dang sau: 

* ^ 

Y = a + bX 

Th dang phaong trinh nay ket hqp vdi n so' lan quan sat, 
ta thanh lap difpc he phtfcfng trinh sau: 

f IXY = aIX+bZX ? (1) 

\ XY = na +bXX (2) 

Trong do: 

- X la bien so doc lap 

* Y la bien so phu thuoc 

,-avabla thong so' (he so cua phuong trinh) 

- n la so lan quan sat thifc nghiem 

- X la ky hieu tong. 

Be xac dinh cac thong so' a va b ta cdn phai giai 
phtfcfng trinh. 

Theo nha loan hoc Kramer cac thong so a va h duqc xac 
dinh nhtf sau: 

nXXY - (XX) (XY) 

Tfx’Hxx) 7 
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b 


nXXY- (SX)(IY) 


nZX - (IX) 


Sau khi da xac dinh dope cac thong so theo cong thufc tren 
ta dOa ve cong thdc dp toan, trong do Y la muc lieu dp toan 
(bien so phu thuoc), toong ufng vdi X bien dong (bien so doc lap) 


Cong thufc dp todn: 


Yi = a + bXj. 


Vi du : Doanh nghiep dang xay dung cong thdc dp toan 
chi phi kinh doanh theo hai yeu to" dinh phi va bien phi. 
Doanh nghiep da thu thap dope cac so lidu dpa tren n lan 
quan sdt thpc nghiem vdi X la khoi lopng san xuat va tieu 
thu, Y la tong chi phi kinh doanh tuong dng. Tong dinh 
phi cua doanh nghiep dap dng trong pham vi phu hop td 
6.000 san pham den 10.000 san ph£m mdi nSm. Sau khi 
tlnh toan ta xac dinh dufqc thong so a, Id tdng dinh phi 
hoat dong hang n&m, va b, la bien phi don vi san pham 
nhu sau: 

a = 90.000 ngan dong 
b = 20 ngan dong 
Cong thufc dq toan chi phi se la: 

Y = 90.000 + 20X. 

Can cur cong thufc do doan chi phi da dope xay dpng, ket 
hop vdi pham vi phu hop so lopng san pham san xuat va 
tieu thu, ta co the xay dpng ke hoach linh hoat dp doan 
chi phi kinh doanh toong Png vdi tOng mdc do hoat dong 
qua bang sau: 
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Bang 1.2: Phan tick he hoach link hoat 


Dan vi: LOOOd 


Kho'i lutfng 
san pham (X) 

Tfing dinh phi 
hoat dong (a) 

TfSng blt'n phi 
(IX) 

Ttfng chi phi 
kinh doanh (Y) 

6.000 

90.000 

120.000 

210.000 

7.000 

90.000 

140.000 

230,000 

5.000 

90.000 

100.000 

190.000 

9.000 

90.000 

180.000 

270,000 

10.000 

90.000 

200.000 

290.000 


Qua bang dii doan chi phi cho ta thay khb'i lutrng san 
pham tang hoac giam thi tong chi phi kinh doanh cung tang 
(hoSc giam) theo cung mot ty le nhat dinh. 


Nhof do, ncu doanh nghiep can san xuat va tieu thu bao 
nhicu san pham, ta c6 the xac dinh diroc tong chi phi kinh 
doanh ttfcrng ting, 

Gia suf nam ttii doanh nghiep dti dinh san xuat va tieu 
thu 8.500 san pham, thi chi phi kinh doanh dif kien se la: 

Y = 90.000 + 20 x 8.500 - 260.000 ng.dOng. 

1.2,5. Phtfcfng phap hoi quy bpi 

Phan tlch hoi quy boi la mot ky thuat nham khai trien 
mot phuong trinh U6c tinh suf dung nhieu bien so doc 4p. 
Trong hoat dong kinh doanh co nhieu loai chi phi phu thuoc 
vao nhhlu hoat dong khdc nhau: vi du nhu chi phi v|n chuyen 
hang hoa phu thuoc vao ca trong luorng cua hang hoa va vao 
quang dating van chuyen. Hoac chi phi san xuat chung phu 
thuoc vao nhidu hoat dong cua doanh nghiep khac nhau. 
Hoac chi phi sutii am (ti cac natic khi hau lanh) phu thuoc ca 
vao so gi if may hoat dong va vao nhiet do ben ngoai... 



















Phuong trinh hoi quy boi c6 dang tong quat sau 
Y = a + biXi + b 2 X 2 + ... + b n X n 


Trong do; 

Y la bien so phu thuoc can du doan. 

Xi-.X n la gia tri cua cac bien so doc lap co anh 
hubng den gia tri cua Y. 

bi-.bn la cac he so cua cac bibn so doc lap 


a la he so c6' dinh (nhU h6i quy don). 

Vi dii: Tai doanh nghiep san xuat, dang trong qua trinh 
xay dong cong thtfc do toan chi phi san xuat chung de’ san 
xua't nhiiu loai san phSm khac nhau. Qua nghien cJu cho 
thay cac bien phi cua chi phi san xuat chung co moi hen he 

bien dong theo: 

- So gib lao dong true tiep doi vefi tien phuc loi, khen 
thuofng cua nhan vien phuc vu phan xUCfng. 

- So gib may hoat dong doi vbi chi phi dong lUc, vat dung, 
dau nhdt,. 

- Khoi luwng nguyen liqu sii dung d6'i vdi viec quan ly va 
ton truf nguyen lieu... 

Qua trinh nghien cufu ket hop vbi thong ke kinh nghiem 
cac djnh mile bien phi san xua't chung duqc xay dung theo ba 
can Cii tren nhu sau: 

Dinh phi chi phi san xuat chung 65.000 ngd/thang (b) 


Phdn bien phi; 

So gib lao dong true tiep 
So gib may hoat dong 
Luqng nguyen lieu suf dung 


(Xi) 4,8 gib (bi) 
(X 2 ) 3,6 gib (b 2 ) 
(X 3 ) 0,6 kg (b 3 ) 
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Cong thufc dir doan chi phi theo phuung phap hoi quy se la: 

Y = 65.000 + 4,8 Xi + 3,6 X 3 + 0,6 X 3 
Cxia sur thang sau doanh nghiep dif kien boat dong nhu sau: 

- So gid lao dong true tiep 2.000 

- So gid may boat dong 1.500 

- So vat lieu suf dung (kgj 5.000 

Tong chi phi san xuat chung du kien se la 

Y = 65.000 + (4,8 x 2.000) + (3 : 6 x L500) + (0,6 x 5.000) 

Y = 65.000 + 9.600 + 5.400 + 3.000 

Y = 83.000 ngan dong. 


Vi du khdc: Doanh nghiep suf dung phuong phap phan 
tich bdi quy bqi de danh gia hieu qua mufc sir dung cac nguon 
tiem nang suf dung hoat dong kinh doanh. Mtfc tang hieu qua 
dtfpc bieu hien qua cong thufc sau: 

A = dbjXi + iboXa + + Ab n X n 

Gia sir co cac tai lieu b doanh nghiep nam nay so vdi 
nam trUdc. 

- Mufc tang n&ng suat lao dong: 

- Mufc giam hieu suat suf dung von: 

- Mufc tang hieu suat suf dung vat tU: 

Tuofng ufng vdi cac cd cau ty trong sau: 

- Ty trong chi phi lao dong true tiep trong gia thanh 0,2 (Xj) 


Abi = 3% 
Ah‘2 = - 2% 
Ab 3 = 1% 


“ Ty trong khau hao trong gia thanh san pham 0,1(X 2 ) 

" Ty Irong tieu hao vat tu trong gia thanh 0,7 (X 3 ) 

Vav mufc tang hieu qua giufa nam nay so vdi nam trUdc ta 
cd the xac dinh duuc la: 


AH = (3 x 0,2) + (-2 x 0,1) + (1 x 0,7) = 1,1% 
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Hieu qua chung cua doanh nghiep co the tinh dircfc bang 
so tuyet doi, so tuong doi. Hoac so sanh giuTa cac doanh 
nghiep vdi nhau. 


Tom l&i: Khi suf dung phuong phap hoi quy don hay hoi 
quy boi, thi LrUdc hot ta phai n&m duoc nguyen ly thong ke 
lam co sd cho cac phuong phap nay. Du suf dung phuong phap 
nao thi cac quan sat cung phai co tinh dai dien, tinh phd 
bien trong qua trinh ode tinh cac so lidu, Cac thong so nhan 
duoc phai thda man cac lieu ehuan thong ke lien quan, vk 
phu hop vdi mtfc do thich hop, chinh xac, cung ban chat kinh 
te ma chung phan anh. Chi co nhu v$y cac ket qua Udc tinh 


mdi co thd’ dap dng htfu hieu trong phan tich dU bao hoat 
dong kinh doanh. 


Ngay nay do sU phat trien cua cong nghe vi tinh va cong 
nghq san xuat kinh doanh, thi sU can thiet cua viec ap dung 
cac phuong phap phan tich cua Loan hoc, thong ke ngay cang 
nhieu, vi chung rat thich hop va co hieu qua cho cong tac du 
bao boat dong kinh doanh d doanh nghiep- 

1.2.6* Cac phtfdng phap phan tlch khac 

1.2.6J. PhiCcfng phap can doi 


Trong qua trinh hoat ddng kinh doanh d doanh nghiep 
hinh thanh nhieu moi quan he can doi. Can doi la sU can 
bang gitifa hai mat ciia cac yeu to vdi qua trinh kinh doanh. 


Vi du : 

- Giufa tai san vdi ngudn von hmh thanh 


- Giufa. cac nguon thu vdi cac nguon chi 

- GiuTa nhu cdu suf dung von vdi kha nang thanh Loan 

. GiuTa nguon huy dong vat tU vdi nguon suf dung vat tU 
cho san xuat kinh doanh,,. 
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Phuttng phap can doi dUPc siV dung nhieu Lrong cong lac 
lap ke hoach va ngay ca cong tac hach loan, nghion cufu 
cac moi lion he can doi ve luo’ng cua cac mat yeu to va qua 
trinh kinh doanh. Tren co so do co the xac dinh anh hifdng 
cua cac nhan to. 

De minh hoa, chung ta suf dung Bang can doi ke toan lap 
vao ngay 31/12/200X. 


Bang can doi ke loan 


Bern vi: Trieu dong 


Tai san 

So 

Hu 

n3rn 

So 

cuoi 

1 k* 

Chenfe 

lech 

1- 

Nguon von 

$6 

dau 

narti 

So 

tilth 

ky 

Chenh 

lech 

A- TSMH 

400 

430 

+ 30 

A- Np phai tra 

300 

330 

+ 30 

1. Tien 

50 

60 

+ 10 

i. f\lp ngSn han 

100 

80 

- 20 

II. Khoan phai thu 

100 

120 

+ 20 

II. Np dai han 

200 

250 

+ 50 

HI. Ton kho 

250 

250 

■ 

B- MV chu so hufu 

700 

770 

+ 70 

B- TSDH 

600 

.6701 

+ 70 

!, Nguon vGn quy 

700 

770 

+ 70 

1. TSCD 

500 

600 

+ 100 

1. Ngu6n KD 

550 

550 

- 

il OTDH 

' 100 

70 

* 30 l 

2. Lai 6i hi 

150 

220 

+ 70 

C0ng TS 

1.000 

1.100 

+ 100 

Cong NV 

1.000 

1.100 

+ 100 


Qua Bang can doi ke toan cho phep ta co thfi’ danh gia 
moi quan he cua cac you to anh hifofng d£n tlnh can doi, den 
tai san va nguon von d doanh nghiep. Cu thd la: tong so tai 
san, cung nhu nguon von giiia cuoi ky so vdi dau ky tang 
lOOtr.d. Cac nhan to anh hufdng den mufc tang nay la: 

• Xet vi mat tai san: ehu you tang do TSCD tang lOOtr.d 
va sau do la den cac khoan phai thu tang 20tr.d, ton kho 
khong doi, dau tu dai han giam 30tr.d. 
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• Ket ve mdt nguon von: chij you tang la do tien lai do 
lai t&ng 70tr.d va nor dai han tang 50tr.d, nguon von kinh 
doanh khong doi, con no ngdn han giam 20tr.d. 

Tinh hinh tren cho phep ta ket luan: Trong ky, 
doanh nghiep da giam cac khoan dau tu dai han, tang vay 
no dai han do dau to cho TSCD. Va ket qua boat dong 
kinh doanh da mang lai k6t qua kha cao, tidn lai de lai 
tang 7Qtr.d. 

1,2.6.2. Phitctng phdp phdn Uch chi tiet. 

a) Chi tiel theo cac ho phdn cdu thank cua chi lieu. 

Cac chi tieu kinh te thtfdng done chi tiet thanh cac yeu to 
cau thanh. Nghien cufu chi tiet giup ta danh gia chinh xac cac 
yeu to cau thanh cua cac chi tieu phan Uch. 

Vi du : 

* > 

- Tong gia thanh san pham done tinh chi tiet then gia 
thanh cua tiTng loai san pham san xuat. Trong moi loai 
san pham, gia thanh duqc tinh chi tiet then cac yeu to cua 
chi phi san xuat, 

- Ket qua doanh thu tieu thu dtftfc chi tiet ho a thanh 
doanh thu cua nhicu mat hang lieu thu. 

h) Chi tiet hoa theo lhai gian. 

Cac ket qua kinh doanh bau gief cung la mot qua trinh 
trong tiTng khoan th<Vi gian nhat dinh. Mm khoan thud gian 
khac nhau co nhCfng nguyen nhan tac dong khong giong 
nhau. Vice phan Uch chi tiet nay giup ta danh gia chinh xac 
va dung ddn KQKD, tCf do co cajc giai phap hieu lcfc trong 
tiing khoang thefi gian. 

Vi du: 

- Trong san xuat: Lifqng san pham san xuat hoae dich vu 
cung cap ditOc chi tiet hoa theo iCftig lhang, quy. 
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- Trong doanh nghiep thuong mai: ket qua doanh thu tieu 
thu hoSc khoi lupng hang mua dupe chi tiet hoa thco thang, 
quy de nghien cufu nhip do mua bdn. 


- Trong san xuat nong nghiep, xay dung co ban, dich vu 
dupe chi tiet hoa theo mua vu do nghien cufu tinh thcfi vu anh 
hudng den ke't qua hoat dong kinh doanh. 


c) Chi tiet hoa theo dia diem va pham vi kinh doanh 

Ket qua hoat dong kinh doanh do nhieu bo phan, theo 
pham vi va dia diem phat sinh khac nhau tao non. Vide chi 
tiet hoa nay nham danh gia ke't qua hoat dong kinh doanh 
cua tifng bo phan, pham vi v& dia diem khac nhau, nhSm 
khai thac cac m^t manh va khac phuc cac mat you kern cua 
cac bo phan va pham vi hoat dong khac nhau. 

Vi du: 


- Be danh gia trach nhiem cua quan ly, qua trinh quan 
ly HDKD duoc chia thanh cac trung tarn trach nhiem, gom 
trung tarn chi phi, trung tarn kinh doanh, trung tarn dau tu. 
Phan tich c3n cur vao quyen hanh trach nhiem quan ly cua 
cac trung tarn nay de danh gia va co ke't luan cu the. 

- Banh gia hoat dong kinh doanh tren tirng dia ban 
hoat dong... 


Ngoai cac phuong phap dupe suf dung nhieu trong qua 
trinh phan tich da gidri thieu d tren, trong phan tich con sd 
dung cac phuong phap khac cua thong ke nhu phiCcfng phap 
phan bo , phUcfng phap chi so, phtfofng phap xac suat, 
quy hoach tuyen tinh... 


Neu ta n^m vuTng cac phuong phap phan tich kinh to thi 
chung ta mdi co the danh gia dupe mot each khach quan ket 
qua cua qua trinh HDKD d doanh nghiep, tren co so do 
chung ta co bipn phap, giai phap, do ra cac phuong an toi uu 
v& co nhUng quyet dinh kjp thdi trong qua trinh dieu hanh 
HDKD d doanh nghiep. 
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1.3. TO CH0C VA PHAN LOAI PHAN TICII 


1.3.1. To chufc cong tac phan tich 

Cong tac to chvtc phan tick hoat dong kinh doanh 

d doanh nghiep thud rig phu thuoc vao cong tac to chufc 
kinh doanh if doanh nghiep. Cong tac to chvtc kinh 
doanh lai phu thuoc vao loai hinh kinh doanh. Dac 
diem va dieu kien kinh doanh d moi doanh nghiep khong 
giong nhau, do do cong tac to chufc phan tich hoat dong 
kinh doanh cung phai dat theo each tlnfc phu hop vdi hmh 
thde to chufc kinh doanh. 


* Cong tac phan tich hoat dong kinh doanh co the 

nkm d mot bo phan rieng biel, dat dudi sU kiem soat true 
tidp cua ban giam doc va lam tham mUu cho giam doc. 
Theo hinh thufc nay, thi qua trinh phan tich dupe thuc 
hien tren loan bo noi dung cua tifng hoat dong kinh 
doanh. Ket qua phan tich so cung cap thong tin thUcfng 
xuyen cho lanh dao cap cao. Tren cif sdr nay cac thong tin 
thong qua phan Uch dupe truyfin tif iron xuong dudi theo 
cac kenku can cd theo chufc nang quan ly va qua trinh 
danh gia, kiem tra, Idem soat, dieu chinh, chan chinh, do'i 
vdi tifng bp phan cua doanh nghiep, tir ban giam doc 
doanh nghiep tdi cac phong ban. 


* Cong tdc phan tich hoat dong kinh doanh dupe 
thuc hien d nhieu bo phan rieng biel can cuf theo cac chufc 
nang ciia quan ly, nh&m cung cap va thoa man thong tin 
cho cac bo phan cua quan ly duefe phan quyen, trach 
nhiem trong linh vpc kiem tra, Idem scat, va ra quyet 
dinh do i vbi chi phi, doanh thu.. trong pham vi dupe giao 
quyen do. Cu the nhU: 


• Boi vbi cac bo phan dupe phan quyen kiem soat va ra 
quyet dinh ve chi phi goi la trung tarn chi phi , trung tam 
nay sc to chufc thuc hien phan tich v6 tinh hinh bien dong 


chi phi, giura thifc hien so vdi dinh mtfc (hoac ke hoach) 
r\hkm phat hien chcnh lech cua t isng you to' chi phi, ca ve 
mat bien dong ItfOng vd gid tren cu scir do tim nguyen 
nhan va dd ra cac giai phap. Chiu trach nhiem vdi trung 
tam trach nhiem cap nay thudng la cac quan doc phan 
xufdng, to trUdng to san xuat hoac la trUdng diem kinh 
doanh... la bo phan true tiep dieu hanh san xuat kinh doanh. 

• Doi vdi cac bp phan dupe phan quydn kiom soat va ra 
quyet dinh v6 doanh thu, thudng goi la trung tam kinh 
doanh , trung tam nay la cac bo phan kinh doanh rieng bipt 
theo tdng khu vUe dia diem hay mot so san pham nhdm 
hang nhat djnh, do do hp co quydn vdi cac bp phan cap dudi 
la trung tam chi phi. Chiu trach nhiem vdi trung tam trach 
nhiem cap nay thudng la trudng bo phan kinh doanh, hope 
la giam doc kinh doanh a tdng doanh nghiep true thupc 
tong cong ty. I rung tarn nay sc tion hanh phan tich bao cao 
thu nhap, xem xet va danh gia quan h$ chi phi - khoi 
lifting - led nhuan y lam eo sd do danh gia hba von trong 
kinh doanh va viec phan tich bao cao bp phan, 

- Doi vdi trung tam dau tu cac nha quan tri cap cao co 
tjuyen phu trach toan bp doanh nghiep, hp chu yeu quan tam 
den hieu qua cua von dau tu, ngan han va dai han. Do dap 
i/ng viec cung cap va thoa man thong tin, thi qua trinh phan 
tich sc lien hanh phan tich cac bao cao ke toan - tai chinh, 
phan tich dp ra quyet dinh dai han va ngdn han... 

Tom lai: qua trinh to chdc cong tac phan tich dupe 
tien hanh tuy theo loai hinh to chdc kinh doanh d cac 
doanh nghiep. 

Nham dap Ung thda man thong tin cung cap cho qua 
trinh lap ke hoach, Idem tra va ra quyet dinh, cong tac to 
chufc phan tich phai lam sao thda man cao nhat doi vdi nhu 
cau cua tdng loai nha quan tri khac nhau. 
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1.3.2. Cac loai hinh phan tich kinh doanh 

1.3.2. 1. Can cvt theo theft diem cua kinh doanh 

Can cd theo thdi diem cua kinh doanh thi phan tich chi a 
lam ha hinh thufc: 

- Phan tich trade khi kinh doanh 

- Phan tich trong kinh doanh 

- Phan tich sau khi kinh doanh 

a) Phan tick trade khi kinh doanh. 

Phan tich trade khi kinh doanh con diioc goi la phan 
tick fitting lai, nhSm du bao, du toan cho cac muc tieu co 
the dat trong ttfcfng lai. Phan tich tirtfng lai ditoc sd dung 
nhieu va thich hap vdi cac doanh nghiep trong nen kinh te 
thi trudng, Bdi vi trong c 0 che thi trudng toan bo cac yeu 
to dau vao cung nhir cac you to dau ra cua doanh nghiep 
dcu phai td tlnh toan, non ho phai suf dung cac phifcfng 
phap phan tich thong lai de nhan thdc difcfc tinh hinh bien 
dong cua thi tracing, t if do lam cO sd de de ra cac muc tieu 
ke hoach. 

h) Phan Uch trong qua trinh kinh doanh 

Phan tich trong qua trinh kinh doanh, con dhqc goi la 
phan Uch hien tai (hay tdc nghiep), la qua trinh phan 
tich cung vdi qua trinh kinh doanh. Hinh thdc nay rat 
thich hap cho chdc nang kicm tra thudng xuyen nham dieu 
ehinh, chan chinh nhtfng sai lech Idn gida ket qua thUc 
hien so vdi muc tieu dat ra. 

c) Phan Uch sau khi ket thuc qua trinh kinh doanh 

phan tich sau khi ket thuc qua trinh kinh doanh, con 
goi la phan tich qua khd. Qua trinh phan tich nay nhkm 
dinh ky danh gia ket qua gida thdc hien so vdi ke hoach 
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hoac dinh mdc dupe xay dung, va xac dinh nguyen nhan 
anh hudng den ket qua do. Ket qua phan tich cho ta nhan 
thurc dupe linh hinh thuc hien ke hoach cua cac chi tieu 
dat ra va lam can cti de xay dung ke hoach tiep theo. 

1.3,2.2. Can cvC theo thefi diem lap bao edo 

Can cuf theo thdi diem bao cao phan tich chia thanh phan 
tich thuUng xuyen va phan tich dinh ky. 

a) Phan tich t hudng xuyen 

Phan tich thuUng xuyen dupe dit ra ngay trong qua trinh 
thuc hien kinh doanh, ket qua phan tich giup phat hien ngay 
tinh hinh sai lech so vdi muc ticu dat ra cua cac chi lieu kinh 
to, giup cho doanh nghiep cd bien phap dieu chinh, chan 
chinh cac sai lech nay mot each thuemg xuyen. 

b) Phan tick dinh ky 

Phan tich dinh ky dupe dat ra sau moi ky kinh doanh, cac 
bao cao da hoan thanh trong ky, thuemg la quy, sau thang 
hoac nam. Phan tich dinh ky duuc thuc hien sau khi da kot 
thuc qua Irinh kinh doanh, do do ket qua phan tich phuc vu 
viec danh gia ket qua kinh doanh cua ttrng ky, va la cu su de 
xay dung cac muc ticu kc hoach ky sau. 

1.3.2.3, Can cd theo noi dung phan tich 

a) Phan tich ede chi lieu tong hap (phan itch loan ho) 

Phan tich cac chi tieu tong hop la viec tong ket tat ca 
nhting phan tich ve kinh te, va dua ra mot so chi tieu tong 
hop de danh gia Loan bo hoat dong san xuat kinh doanh, 
nham lam ro cac mat cua ket qua kinh doanh trong moi quan 
he nhan qua giufa chung, cung nhu dudi tac dong cua cac yeu 
L6, nguyen nhan ben ngoai. 

Vi du: - Phan tich cac chi tieu phan anh kot qua cua khoi 
!uung va chat lupng san xuat kinh doanh. 
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- Phan tich cac chi lieu phan anh ket qua doanh thu va 
lcfi lute. 

- Phan tich cac chi tieu phan anh ket qua hoal dong 
tai chinh... 

b) Phan tich chuyen de (ho$c bo phan) 

Phan tich chuyen do hay phan tich bo phan la vide tap 
trung vao mot so nhan to cua qua trinh kinh doanh tac dpng 
anh htfdng den chi tieu tong hop. Vi du nhu cac you id' ve 
tinh hinh suT dung lao dong, nguycn vat heu cho san xuat, 
hoac tinh hinh suf dung von.,, 

Phan tich chuyen de cung cd the la phan tich mot khia 
canh, mot pham vi nao do trong qua trinh boat dong kinh 
doanh. Vi du nhii & bo phan quan ly san xuat, or ctia hang 
hoac mol bo phan theo chufc nang quan ly nao do, nham 
danh gia tinh hinh thuc hicn chufc n&ng quan ly bo ph&n do. 

Tom lai: Vide d&t ra noi dung phan tich phai can cur vao 
you cdu, muc tidu cua qua trinh quan ly san xuat kinh doanh 
do ra. Vi vay edn xac dinh ro muc tieu phan tich de lUa chon 
thich hop cac loai hinh phan tich co hieu qua thiet thuc nhat. 
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PHAN TICH TINH HINH 
KET QUA HOAT DONG SAN XUAT 


2.1. PHAN TICH KET QUA HOAT DONG SAN XUAT 
VE QUY MO 

2.1.1. Npi dung va y nghia chi tidu phan anh 

ci) Noi dung cac chi lieu 

Khoi lucrng san pham san xuat la mot chi tieu quan trong 
vi chi tieu nay khong nhufng cho thay irjnh do loc \tiang san, 
xual cua rieng doanh nghiep, ma con ca dia phufcmg, khu vOc 
vh. ca nude. 


Cac chi tieu khoi lifcfng san pham san xuat & doanh 
nghiep thuofng dune phan anh qua ba chi tieu. 

- Tong san lifting dac trUng cho khoi luqng cong viec da 
dUofc thuc hien trong ky hach loan. 

- Sdn li/Qng hang hoa dac trimg cho khoi lupfng san 
pham dooc san xuat ra trong ky hach toan. 

- San phdrn hang hoddhUc hien dac trong cho khoi 
luqng hang hoa tieu thu trong ky hach toan. 

Chi tieu san pham hang hoa thoe hien la san pham da 
duefe xuat ban, chi tieu phari anh ket qua cuoi cung trong hoat 
dong san xuat kinh doanh 6 doanh nghiep hon la san luqng 
hang hoa. Chenh lech giifa chi tieu san pham hang hoa thuc 
hien vdi chi tieu san pham hang h6a, se bSng khoi lifcfng san 
pham con ton lai trong kho thanh pham cua doanh nghiep. 
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Chi tieu tong san luong phan anh toan bo khoi lucrng 
cong vice dupe thuc hien, khac vdi chi tieu san luong hang 
hoa, la so lupng thanh pham hoan thanh do chuycn vao kho 
lhanh pham la hang hoa chud’n bi tieu thu. NhU vay chi tieu 
t6ng san lupng ngoai cong viec hoan thanh thanh pham, con 
tmh ca cac cong viec difac thuc hien khac nufa va ca c6ng vipc 
dang thuc hien chUa hoan thanh. 

* Cac chi tieu phan anh khoi lupng san pham san xuat 
thufemg dupe danh gia bang ba loai thude do khac khau: 

- Thudc do hien vat: bieu hien bang so lupng san pham, 
so tan, met, cai, kg,.. 

- Thudc do bang gid lao dong: bieu hien bang so gift lao 
dong dinh mdc de hoan thanh khoi lupng san pham. Hai loai 
thudc do tren cd uu diem la cho ta thay rd ngay ket qua cua 
khoi lupng san xuat ia bao nhieu so lupng, hien vat cu the, 
cung nhu cho ta thay phai dau tU hot bao nhieu thbi gian de 
hoan thanh khoi lupng san xuat do. 

Nhiroc diem khi danh gia hai thudc do tren la neu doanh 
nghiep san xuat va tieu thu nhieu loai san pham, thi viec 
tong hop de danh gia ket qua chung, cung nhu thde hien qua 
trlnh trao doi tren thi trUdng la van dd phUc tap. Do do trong 
phan tich khi danh gia ket qua hoat dong chung ngUdi ta 
thudng sd dung thudc do gia tri. 

- Thudc do gia tri: bieu hien khoi lupng san xuat bang tien, 
dupe goi ta gia tri san xuat, dupe phan anh bdi ba chi lieu sau: 

+ Gid tri san xudt: la chi tieu bieu hidn bang tien, phan 
anh toan bo ke't qua hoat dong san xuat kinh doanh true tiep 
htfu ieh cua doanh nghiep trong mot then ky nhat dinh 
(thudng la mot nam). 

+ Gid tri hang hoa : la chi tieu bieu hi#n bang tien cua 
khoi Luong san pham ma doanh nghiep da hoan thanh, co 
the tieu thu Iron thi trUdng. 
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+ Gid tri hang hoa thuc hlen: la chi tieu gia tri san inong 
hang hoa ma doanh nghiep da tidu thu dUtfc iron thi trifting. 

Chu y; Khi danh gia ket qua san xuat kinh doanh bang 
chi lieu gia tri gitfa cac ky hoat dong kinh doanh, doi vdi 
doanh nghiep san xuat va tieu thu nhieu loai san pham khac 
nhau, can loai tri% anh hitcfng cua nhan to ket can san 
pham , co nhir vay mdi cho ta thay ro ban chat ket qua hoat 
dong kinh doanh cua doanh nghiep. 

h) Ket mu chi lieu ve quy mo san xudl 

" Chi lieu gia tri san xuat gdm sau yeu to cau thanh 
nhit sau; 

+ Yen to 1: Gia tri thanh pham san xuat bang nguyen 
vat lieu cua doanh nghiep. 

+ Yeu to 2: Gia tri chd bien san pham bang nguyen vat 
lieu cua ngutri dat hang. 

-f Yeu id 3: Gia tri cong viec co tlnh chat cong nghiep da 
hoan thanh. 

+ Yeu to 4: Gia tri nguyen vat lieu cua ngudi dat hang. 

+ Yeu to 5: Gia tri ehenh lech gitfa cuoi ky so vdi dau ky 
ciia san pham dd dang. 

+ Yeu to 6\ Gia tri san pham tif che tit dung ditoc tinh 
theo quy dinh dac biet. 

- Chi lieu gid Iri hang hoa : gom ba yeu to^ cau thanh do la 
gia tri cua yeu to 1, you to 2 va you to 3 hop thanh. Hay nbi 
each khac no la mot ho phan cua chi tieu gia tri san xuat. 

- Chi lieu gid tri hang hoa tieu thu : la gia tri hang hoa da 
tieu thu trong ky hach toan. Khac biet gitfa chi tieu gia tri 
hang hoa vdi chi tieu gia tri hang hoa tieu thu la gia tri 

thanh pham ton kho chef ban . 
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c) Y nghla ciia chi tieu phan dnh 

Cae chi tieu phan anh khoi ldcfng san xuat c6 the tinh 
thco gia CO djnh (gia de’ so sanh) hoac gia thitc te, c6 y nghla 

nhdsau: 

- La li6u ccf sd quan trong de tap hop cho so heu th6ng 
ko theo he thong tai khoan quoc gia, cua tCfng nganh, Ming 
dia phvlcfng va Loan bo n6n kinh to quoc dan, 

- Banh gia khai quat va moi quan he giOa cac chi tieu 
phan anh quy mo san xua't kinh doanh cua doanh ngh.ep; 

- Banh gia thUc trang va trien vong ciia time doar,h 
nghilp nganh. dia phiMng va loan bo n6n kinh to quoc dan 

tr$n mot so mat sam 

+ Danh gia nh&m xem xet sir t&ng trddng hay suy gram 

+ Nghien cdu sdc san xuat, quy mo, ket cau cua timg 
nganh, doanh nghiep so vdi nen kinh te quoc dan. 

+ Nghien cttu ket cau va so sanh ve trinh dp, quy mo phat 
trien san xuat doi vcfi cac mTcrc, khu vifc va the gicfi. 

2.1.2. Phan tich quy mo cua k6t qua san xuat 

a) PHuang phdp phan tick 

- So sanh ky phan tich vcfi k£ hoach de danh gia tinh 
hinh thqc hien theo dinh hudng ke hoach. 

- So sAnh gitfa cac ky <n*m) di danh gia sd bien dong 4 
quy mo san xuat. 

- Phan tich cac you t6' cau thanh de' tim nguyen nhfin gay 
non si( bien dong vl quy mo san xuat. 

- Phan tich quy mo cua ket qua san xuat trong m&i lien he 
giQa cac chi tieu de thay moi quan h? tac dong giOa chung. 

Vi du phan tich 

Be lay vi du minh hoa cho qud trinh phan tich ta sil dun{ 
tai lieu ks't qua san xua't tai mot doanh nghiep qua bang sau: 
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Bang 2.1; Bang phdn tich gia tri sdn xuat 


Dan vi: trieu dong 


So 

TT 

Yeu tfi' cau thanh 

Ke 

hoach 

! Thi/c 
hien 

Chenh lech 
TH/KH 



(KH) 

(TH) 

me 

% 

' 1 . 

Gia trj thanh ph£m san xuat bang nguySn 
vat Ji£u (NVL) cua doanh nghiep. 

750,0 

747,0 

(3,0) 

(0,4) 

2. 

Gia tri che bii'n san pham bang NVL cua 
ngucfi dat hang 

15,0 

16,5 

1,5 

10,0 

3. 

Gia trj cong viec co tfnh cha't cong nghiep 

26,0 

24,2 

(1,8) 

(6,9) 

1 . 

Gia trj san xuat hang hoa (1+2 + 3) 

791.0 

787,7 

(3,3) 

(0,42) 

4. 

Gia trj NVL cua khach hang 

45,0 

49,5 

4,5 

10,0 

5.1 

Gia trj chenh ISch giffa cuoi ky so v6i d3u 
ky san pham dang che tao 

42.0 

48,3 

6,3 

15,0 

6. 

Gia tri san pham tv che tif dung va san 
xuA't tieu thu khac 

10,0 

11,6 

1,6 

16.0 

II 

Gia tri san lifting san xuat (1 + 4 + 5 + 6) 

888,0 

397,1 

9,1 

1.02 

III 

Gia tri san xuat hang hoa tieu thu 

805,0 

764,0 

(41) 

(5,1) 


Can ciif vao so lieu trong bang iron ta co the phan tich cac 
mat sau* 

b) Phan tick ket qua sdn xuat theo yeu lo cdu thanh 
Chi tieu gia tri san xuat hang hoa: 

So vtfi muc tieu ke hoach dat ra giam 0,42% tucrng ufng 
3,3tr.d, do yeu to 1 va 3 c6 mure giam, con yeu to 2 thi tang 
so vbi ke hoach. Non di sau vao cac you to cau thanh cua chi 
tieu nay cho ta lhay: 


- Yeu to P. Gia tri thanh pham san xuat bkng nguyen vat 
lieu cua doanh nghiep 
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Day la bo ph|n cbu yeu cua chi tidu gia tri san xuat hang 
hoa (chiem ty trong 95%) va con la nhiem vu chu you cua 
doanh nghiep. Yeu to n&y giam so vdi ko hoach 0,4% tifcfng 
ilng 3,0 tr.d, neu viec nay giam co anh hildfng khong tot den 
kc hoach cua nha midc giao cho, hoac don tinh hinh hcfp 
dong vdi khach hang, thi doanh nghiep can di s£u tim 
nguyen nhan va de ra cac bidn phap khac phuc. 

- Yeu to 2: Gia tri che bien san pham bang nguyen vat 
li§u cua nguo'i dat hang. 

Day la so tien thu vl do boat dong gia cong ch£ bien cho 
khach hang, chi! khong phai to&n bo gia tri thanh pham ma 
doanh nghiep da san xuat cho khach hang. Yeu to nay tang 
so ke hoach 10% tdang ilng 1,5 tr.d, da lam chi tidu gia tri 
san xuat hang hoa t&ng 0,19 1(1,5 : 791) X 1001% 

- Yeu to 3; G\a tri cong viec co tinh chat cong nghiep 

Yeu to nay giam so vdi ke hoach 6,9%, lilofng ilng 1,8 tr.d. 
Do th&y ro nguyen nhan gdy non bien dong nay, cling nhd 
yeu t6" 1 va 2 ta can co tai lieu chi tiet cua tttng loai san 
pham san xuat, che bien cho tifng khach hang, cung nhif tmh 
chat cac cong viec thifc hien, tit do cho phdp ta xac dinh 
nguyen nhan va ket luan tot, xau chinh xac, 

* Chi tieu gid tri sdn luong san xuat 

Chi tieu gia tri san liTdng san xuat so vdi ke hoach t&ng 
1,02%, lifting ilng 9,1 tr.d, viec tang nay chu yeu do yeu to 4 
va 5. Trong chi tieu gia tri san xuat san luong nhu trinh bay 
iron bang gdm 6 yeu to cau thanh, trong do ta da nghien cilu 
3 you to (1,2,3) cua chi ti£u gia tri san xuat hang hoa, nhii 
vay df day ta chi can nghien cilu ba yeu to con lai: 

- Yeu to 4: Gia tri nguyen vat lieu cua ngtfdi d£t hang 

Yeu to nay tang so vdi ke hoach 10% tifcfng ilng 4,5 tr.d. 
Day la bo phan gia tri nguyen vat lieu cua khach hang dem 
den de doanh nghiep che bien, con gia tri che bien of you to 2. 


Neu trong trirbng hcfp ty trong giufa gia tri che bien so vdi gia 
tri nguyen vat lieu cua khach giufa cac ky phan tich co sit 
bien dong, chufng to ket cau cac mat hang che bien da co sif 
thay doi, trdijrng hep nay doanh nghiep can di sau xem xet 
hoat dong che bien doi vdi timg khach hang, de t£r do cd ket 
luan dung dan. 

- Yeu to 5: Gia tri chenh lech gitira cuoi ky so vdi dau ky 

cua san pham dang che tao. 

Gia tri ch£nh loch san pham dang che tao tang 15% 
ttfofng ufng 6,3 tr.d, da lam cho chi tieu gia tri san luorng 
ting 0,71% (6,3: 888,0 X 100): Be danh gia tinh hinh bien 
dong nay t6't hay xau, ta can phai co tai lieu gia tri dau ky 
va cuoi ky cua san pham dang che tao, va tinh hinh bien 
dong cua qua trinh san xuat, cung nhif tinh hinh cai tien va 
quy mo san xuat... tren ccf sd do mdi cd the cho ta ket luan 
chinh xac duec, 

- Yeu to 6; Gia tri san pham t\X ch£, Itf dung va san xuat 

tieu thu khac 

Yeu to nay so vdi KH tang 16% tdcmg ifng 1,6 tr.d. Trong 
yeu to nay duqc gop chung hai bo phan gia tri, gia tri san 
pham tir che, tu dung trong hoat dong san xuat kinh doanh d 
tai doanh ngKicp, do do bo phan nay chi can bao dam dung 
nhu muc tieu ke hoach dat ra. Con bo phan gia tri san xuat 
ti6u thu khac, day la cac hoat dong dich vu cung cap cho 
khach hang, khac veri hoat dong san xuat kinh doanh cong 
nghiep, bo phan gia tri doanh thu n ky theo quy dinh mdfi duec 
tinh trong chi tieu gia tri san lu'eng of doanh nghiep. 

Ket luan: Qua trinh phan tich tren cho ta thay: chi tieu 
gia tri san Itftfng tang so vdi ke hoach dat ra, nheng chi tieu 
san xuat hang ho a lai khong dat muc tieu ke hoach de ra. Xet 
ve tinh chat cua cac yeu to tac dong don hai chi tieu nay, cho 
phep ta co the danh gia la chat liTcfng trong cong tac quan ly 
va to chufc san xuat d doanh nghiep nhin chung la chua tot. 
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c) Phan tick ket qua sdn xuat trong moi quan he giiia cdc 
chi lieu. 


f)6 phan tich moi lien he gitta cac chi tieu phan anh ve 
quy mo san xuat or doanh nghiep, Infer c het la phai thiet kd 
moi quan ho giiifa cac chi lieu qua phuong trinh kinh to sau: 


Gia trj san Gia tri hang 


Gia trj hang 

Gia tri 

xuat hang hoa 

¥ Y 

hoa tieu thu 

hoa tieu thu 

san xuat 

Gia tri 
san xuS't 

Gia tri san xu£t 
hang hoa 

Ho&c: 

Gia tri hang hoa 

Gia trj 

He so hang 

He sflfh^ng 

tiSu thu 

$&n xuS't 

X u-' i X 

hoa san xuat 

hoa tifiu thu 


So sanh cac he so hang ho a san xuat va hang hda tieu 
thu giufa cac ky phan tich, dc danh gia tinh hinh ton kho san 
pliant dor dang va thanh pham ton kho bicn dong giiia cac ky. 
Can ctY bang phan tich gia trj san xuat Iron, suT dung cac chi 
lieu (i, 11, ill) a ky ko hoach va thifc hien, diia vao phiiOng 
trinh biuu hien moi quan he sau: 


* Kc hoach: 

791 805 

305 ~ 888 x- x- 

888 791 


805 = 888 x 0,8908 x 1,0177 

Thitc hien : 

787,7 764 

764 = 897,1 x - x - 

897,1 787,7 


764 = 897,-1 x 0,878 x 0,97 
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- He so hang hoa: Thiic hien so vdi ke hoaeh giam 0,0128 
(0,878 — 0,8908) la do gia tri san pham dang che tao con tdn 
dong cao hon so vdi ke hoach dii kien. 

- He so hang hoa lieu thu: Thtfc hien so vdi ke hoach 
giam 0,0477 (0,97 - 1,0177) la do san pham san xuat con t6n 
dong trong kho chtfa tieu thu diitfc nhieu hern so vdi muc tieu 
kc hoach dat ra. 


Thong qua so sanh danh gia hai he so' iron cung cho phep 
ta ket luan ve chat lugng cong lac quan ly san xuat ve 
phifang dicn quy mo chung d doanh nghiep. 

2.2. phAn ticii cac moi quan he chu yeu 

TRONG SAN XUAT 

2.2,1. Danh gia toe do tang trifefng cua san xuat 

Cac nha doanh nghiep khong chi quan tarn den sg ton 
lai trong Lung thdi ky, ma con phai quan tain den to'c do 
tang trirdng cua san xuat cua nhieu thdi ky. Cac thdi kv 
trong qua trinh san xuat dupe bieu hien thong qua chien 
lupe phat trien san xuat vdi chien luge thi trirdng cua 
doanh nghiep, va chien Urge phat trien kinh te' xa hoi cua 
nha nirdc. 

ft 

Mdc do thUc hien cac muc tieu chien luge, giup chung ta 
danh gia toe do tang trudng cua san xuat, quyet dinh sif ton 
lai lau dai cua doanh nghiep iron thi trUcrng. 

Be danh gia tdc do tang trudng trong san xuat ngudi ta 
thirdng sd dung hai chi tieu sau: 

- Toe do phat trien dinh goc: LA tdc do phat trien tinh 
theo ky goc on dinh, la thdi ky danh dan sit ra ddi hay bufdc 
ngoac kinh doanh cua doanh nghiep. 

- Toe do phat trien lien hodn: La toe do phat trien hang 
nam (ky) cua ky nay so vdi ky trUdc do. 
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Ve du Co tai lieu phan tieh gia tri hang ho a lieu thu tai 
mol doanh nghiep qua 6 nam nhu sau: 

Bang 2.2: Bang phan tich toe do tang trtfdng 

cua sdn xudt 

Dctn vi: trieu dong 


Nam 

Chi lieu 

20x1 

20x2 

20x3 

20x4 

20x5 

20x6 

Gia trj san xuat 

1.000 

1.100 

1.200 

1.150 

1,225 

1.280 

Toe do phat trifi’n 

1 dinh goc 

100% 

110% 1 

1 

i 120% 

L_ 

115% : 

L 

122,5% 

1 - 

128% ' 

L—J 

Woe do phaUheo \ 1Q0% 

Hin hoan J 

\ 110% 

\ 109% 

\ 95,8% 

\ 106,5% 

\ 104,5% \ 


Tai lieu phan tieh Iron cho la thay qua trinh tieu thu san 
ph£m d doanh nghiep. Toe do tang trUcfng chu ky 3 nam, 
tang nam 20x1 den 20x3, nam 20x4 giam so vdi nam 20x3, 
nbifng toe do lai tang Ion tir nam 20x4 den 20x6. 

Hal chi lieu toe do phat Lrien dinh goc va phat tricn 
lien hoan thirdng dupe phan lich ket hpp trong moi quan 
he vdi chu ky song cua san pham san xuat (vong ddi cua 

san pham), 

Chu ky song cua.san pham dupe bieu hien qua sU bien 
dong cua doanh thu ticu thu san pham, tiiung Ung vdi qua 
trinh phat tri6n cua san pham tren thi trUdng. 

Moi san pham co mot chu ky song khac nhau vi ditorc giin 
Hin vefi mot thi tnt&ng nha't dinh. Song co thi khai qudt 
chung qua do thi bieu dien saui 
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Scf do 2.1: Chu ky song cua sdn pham 



a: dudng doanh thu. 
b; difdng chi phi kinh doanh 


c: dUorng chi phi quang cao 

Chu ky so ng (vong ddi) cua san pham thubng duqc chi a 
lam bon giai doan 

Giai doan trien khai hay con goi la giai doan gidi tbieu 
san pham (Oti): Bay la giai doan dau tien san pham mdi di/a 
ra thi trudng, do do kho'i luung tieu thu chua nhieu, co it 
ngtfdi biet den* chi phi tinh cho mot don vi san pham cao, do 
chi phi hoan thien va chi phi quang cao nhieu. Nhiem vu cua 
nha doanh nghiep trong giai doan nay la tang cUdng quang 
can giao tiep, lap ke hoach chien ludc tieu thu, tham do thi 
trudng va gifjf hi mat cong nghe. 

Giai doan phdt trien (tit 2 ): Do kha 11 ang xam nhap thi 
tru’dng Idn, khoi lUtfng tieu thu nhanh, cac chi phi hoan thien 
va quang cao va chi phi kinh doanh tinh cho mot don vi san 
pham giam dan. Tuy nhien or giai doan nay ngUdi la van con 
tiep tuc trien khai de san pham hoan thien tot han. Nhiem 
vu cua doanh nghiep trong ky nay la tang cudng kho'i lifcfng 
san xuat de dap ufng theo nhu cau thi trudng. 
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Giai doan bdo hba (t 2 h): Cf giai doan nay, luc ddu toe do 
tiou thu con tang, nhtfng bdt dau giam dkn ve sau, chi phi 
kinh doanh tron don vi thap do do cho leri nhuan cao. Nhigm 
vu cua doanh nghiep irong giai doan nay la phai keo dai then 
ky sung man, va can co ngay chien lifoc va cac giai phap de 
tricn khai bude sau. 


Giai doan suy thodi (ht 4 ): 6 giai doan nay toe dp lieu thu 
giam nhanh, chi phi san xuat kinh doanh iron mot dern vi 
san pham cao, lpi nhuan giam, neu keo dai thefi gian co the 
bi 16 va pha san, Nhiem vu cua doanh nghiep & giai doan nay 
phai dung cac bien phap giam khoi lupng san xuat, ha gia 
ban, thay doi dia ban ticu thu, tang ctfdng quang cao de tang 
khoi lirpng tieu thu. 

Thong qua nghion cdu chu ky song cua san pham, cac nha 
doanh nghiep bie't dupe san pham cua doanh nghiep dang cf 
giai doan nao tren thi trudng, khi nao cSn phai thay doi san 
pham mdi, thay th£ san pham da 16 i thdi, hoac chi cin thay 
doi mot so' chtfc nang nhat dinh cua san pham. 


2.2.2. Phan tlch ket qua san pham theo mat hang 

Nghidn ctiu chu ky song cua san pham nham xem xet tinh 
mem dco, linh hoat cua cac loai san pham d doanh nghiep 
theo ccf cho thi trudng. Tuy nhien hien tai van con nhieu 
doanh nghiep san xuat cac san pham on dinh, theo don d&t 
hang dai han cua khach hang, ho&c cac san pham co tinh 
chien lupc quoc gia dupe nha nude true ti6p dau ttf va giao 
nhiem vu ke hoach. Vdi loai san pham nay qua trinh phan 
tich phai can cur vao cac chi ti6u ke hoach, de danh gia 
nhiem vu trong tarn trong hoat dong san xuat kinh doanh d 
doanh nghiep. 

F)e danh gia k§'t qua san xuat theo imit hang ta co the sd 
dung hai loai thude do. 
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• Thiiac do hien vat: Dung so sanh so ltfofng tifng loai 



hinh thifc hien ke hoach cac mat hang. Cf day cung can lou 
y rang khong phai viec vOgt mufc ke' hoach luc nao cung tot 
trong cac mat hoat dong san xuat kinh doanh. Tren thOc te' 
viec vifcft mure khd ldn co the gay ra hien tufong do thOa 
san pham, e dong hang hoa va chon von trong san xuat 
kinh doanh. Vi le nay khi phan tich chung ta phai can cuf 
vao ttrng tinh huong cu the gitfa cung va cau, ke't hop cac 
yeu to' khac de dua ra nhtfng ke't luan hop ly. 

• Thildc do gia tri: Dung de danh gia chung tinh hinh 
thoc hien cac mat hang chu yeu. Xac dinh ty 16 (%) hoan 
thanh cac mat hang theo nguyen tac chung la khong dooc lay 
cac mat hang, vOgt ke hoach de bu dap cho cac mat hang hut 
so vdi ke hoach. Cong thufc xac dinh nhu sau: 

Gia tri san xuat cac mat hang 

% hoan thanh ke thoc te tinh theo ke hoach 

hoach mat hang Gia tri s £ n xu ^ hoach cac mat hang 

Vi du: Svif dung tai lieu tai mot doanh nghiep san xuat 
cac mat hang theo don dat hang on dinh qua tai lieu phan 
tich sau: 
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Bang 2*3: Being phan tick ket qua sdn xuat theo 

mat hang 


Mat hang $X 

Otfn gia 
co dinh 
(I.DOOd) 

So lifdng 

Gia trj san 
xuat (tr.fl) 

% hoan 

thanh 

KH 

Ke 

hoach 

ThUc 

hren 

Ke 

hoach 

Thi/c 

hie n 

Theo fltfn flat hang 







San phim A 

20 

10.000 

9.600 

200 

192 

96,0 

San pham B 

16 

' 30.000 

32.000 

480 

512 

106,6 

San pham C 

12 ' 

15.000 

15.000 

180 

180 1 

100,0 

Cfiig: 


* 


860 

884 

102,8 

Tham gia thj truflng 







San pham D 

10 


5.000 

- 

5 


Tong cpng 

- 

- 

- 


389 


% hoan thanh kg' 
hoach mat hang 


192 + 480 + 180 852 

-= - = 99,07% 

860 860 


Qua tai lieu phan tich cho ta thay: Doi vdi cac mat 
hang san xuat kd hoach theo dan dat hang, doanh nghiep 
da vunt ke hoach la 2,8%. Whang tinh hinh san xuat cac 
mat hang chu you doanh nghiep mdi dat 99,07% la do mat 
hang A doanh nghiep mdi dat 96%. Trnng khi do doanh 
nghiep lai san xuat mat hang D ngoai ke hoach theo hop 
d6ng de tham gia vao thi tracing tii do. Vay doanh nghiep 
can tim nguyon nhan tai sao mat hang A khong hoan 
thanh ke hoach theo hop dong vdi khach hang. Doi vdi 
mat hang D can xem xct khdi luong san xuat ra co tieu thu 
hot khong? 
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2.2,3. Phan tich anh htfcfng cua ket cau mat hang 
thay doi den gia tri san ItfOng san xuat 

Ket cau mat hang la ty trong tbng mat hang chiem 
trong tong gia tri cac mat hang. 


Khi ta tinh chi ticu san lirang bang gia tri, thudng la tinh 
theo gia tri co dinh de so sanh giufa cac ky, nhvng vdn chua 
phan anh difcrc thiic chat cua ket qua so sanh nay. Chi lieu gia 
tri san lufcrng san xuat ngoai vide chiu anh hubng cua nhan to 
khoi luerng cong vide ma doanh nghiep thUc hien con chiu anh 
hu’bng ciia nhan to ket cau mat hang. Vi. khi so sanh do danh 
gia gia tri san luong san xuat giufa cac ky, neu doanh nghiep 
tang ty trong san xuat mat hang co gia tri vat chat cao, ton it 
hao phi lao dong, hoac ngifefe lai, giam ty trong mat hang co 
gia tri vat chat thap lai ton nhieu hao phi lao dong, ca hai 
Lrudng hop tang giam nay dcu khong phai la do khdi litqng ket 
qua san xuat tnang lai, ma do ket cau cac mat hang da thay 
doi. Vi vay khi phan tich cac chi tieu gia tri san xuat, ta phai 
loai trtf anh hifong ciia nhan to ket cau, mo'i phan anh thiTc 
chat ket qua hoat dong san xuat kinh doanh b doanh nghiep, 


Cong thde: 
Gia tri san xuat = 


So gift cong 
djnh mufc 


Oo’n gia gicJ cong 
dinh mure 


- So" gid cong dinh mufc dung cho san xuat, la so" gid cua 
cong nhan true tiep san xuat de che tao ra san pham, bieu 
hien hao phi lao dong song, thdi gian lao dong tang hoac 
giam bieu hien sir thay doi cua khoi luong cong viec thifc 
hien (day la nhan to chu quan) 


- Bon gia ciia gid cong dinh mufc, la gia tri duoc tao ra 
trong mot gid, la don vi thdi gian lao dong true tidp cua nhan 
cong. Nhan to nay thay doi se lam cho ket cau mat hang 
thay doi (day la nhan to khach quan) 
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Be loai trir arth hiking nhan to ket cau mat hang trong 
chi lieu gia tri san liftfng san xuat, dung cong thufc sau: 

Tong s6 giti cong dinh 

Gia tri sin xuSt tn rin xu j-, ^ gflc mflc ky phan tich 

ket cau mat hang (the0 k5t Cau ky 90C) T6 "9 s6 9® cong 

dinh mdc ky g6c 


Sit dung ky hieu chufng minh cong thufc: 

• Qkc la gia tri san xuat sau khi da loai trir ket cau mat hang. 

• Qi va Q 0 la gia tri san xuat ky phan tich va ky goc 

• Ti va T 0 la tong gift cong iao dong trite tiep dinh mufc 
cua ky phan tich va ky goc 


Q 


r 


1 V <J 4 U 


la gia tri cua 1 giof cong ky phan ti'ch va ky goc 


la gia tri chenh lech cua 1 gicr cong ky phan 


(Q> _ Q 

i ?! r. f 

tich so vdi k\ r goc do ket cau cac mat hang thay doi, Ta 
co cong thufc sau: 


(Q. Q 

Q«;=Q,- ‘ " 




x T 


(1) 


o / 


Tit cong thufc (!) ta co the rut gon thanh cong thufc (2) sau: 


T 

Q vr = Q x — 

'At 'o rp 


( 2 ) 


Nhit vay gia tri san xuat sau khi da loai trir ket cau mat 
hang se bang gia tri san xuat ky goc nhan vdi he so dicu 
chinh quy mo ciia so gift cong dinh mite giufa cac ky. 

Sit dung tai lieu doanh nghicp san xuat nhieu mat hang, 
vdi ket qua chi lieu gia tri san liipng san xuat va tong so gift 
cong dinh mufc do thqc then ket qua tren, chung ta se minh 
hoa each phan tich giufa tbuc hicn so vdi ke hoach nhu sau: 
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Bang 2.4; Bang phdn tick dnh hitting 
ket cdu mat hang 


Chi tieu 

Ke 

Thi/c 

ChSnh lech 

TH/ KH 

hoach 

hie n 

Mufc 

% 

Gia tri san liiOng (1.000(1) 

100.000 

105.000 

5.000 

5% 

T^ng giej efing djnli mufc (I.OGOd) 

! 10.000 

9.800 

(200) | 

' (2%) 


Ong dung cong thtfc (2) ta co: 


T Q QAfi 

Qkc = Qo XjT = 100.000 X = 98.000n#f 

Nhu vay gia tri san xuat a doanh nghiep, sau khi da loai 
IrCT anh hudng cua ket cau mat hang, con 98.000 ngd. Vay, 
thgc chat doanh nghiep mdi hoan thanh ke hoach san xuat 
la 98 % (98.000; 100.000) chuf khong phai da vunt ke hoach la 
5% nhu ket qua a hang phan tich Iren. 

Chu y; Ket cau mat hang thay doi lam gia tri san xuat 
tang hoac giam, viec danh gia nay phai tuy thco dieu kien dr 

doanh nghiep de ket luan. 

♦ 

- Doi vdi cac mat hang san xuat va tieu thu theo c a cho 

thi trUUng. Vice thay doi cor cau mat hang lam gia tri san 

xuat tang dupe danh gia la tot va ngtftfc lai, lam gia tri san 
xuat giam dune danh gia khong tot. Viec danh gia la tot hoac 
khong tot tren dua tren nhu cau doi hoi cua thi trU'crng doi 
vdi tCrng m&t hang. Ngoai ra doanh nghiep can nghien cdu 

san xuat va tieu thu vtfi ccr cau san pham nhu the nao cho 

hieu qua cao nhat. 

- Doi vcjfi cac mat hang san xuat on dinh (theo dem dat hang 
hodc theo ke hoach nha nude giao), ncu co cau cac mat hang 
thay doi, duoc danh gia la tot chi khi doanh nghiep da hoan 
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thanh ke hoach cua tat ca cac mat hang. Con trong trucrng hap 
gia trj san lupng tang, mh c6 mot trong cac mat hang khong 
hoan thanh ke hoach, thi doanh nghiep can tim ro nguycn 
nhan de cq bien phap khac phuc, trong trtfmg hop nay doanh 
nghiep da vi pham hop dong, mat uy tin vdi khach hang.,. 

- Khi phan ti'ch cac chi lieu phan anh chat lupng co lien 
quan don chi tiou gia tri san lupng, ta phai loai trir anh 
hudng cua ket cau mat hang, co nhu vay cac chi tieu chat 
lupng mdi phan anh thpc chat noi dung kinh to (nhu nang 
suat lao dong cua cong nhan true tiep, hipu suat su dung 
thiet bi san xuat, chi phi dau tu cho san lupng da san xuat...) 

2.2,4, Phan tich tinh ch&t dong bp trong san xuat 

Doi tupng ap dung phan tich la doanh nghiep san xuat 
ma san pham bao gom nkieu phu tung hoac chi tiet refi , 
dupe san xuat 0 nhidubq phan phan xudng khac nhau, roi 
dem lap rap lai thanh thanh pham: m6i san pham dupe lap 
rap co the tit mot ddn nhiou chi tiet khac nhau, tuy theo nhu 
cau cua san pham. 

Tinh chat dong bo hoac tron bo d day la so lupng chi 
tiet d tat ca bp phpn, dupe san xuat theo dung muc Lieu ve 
so lupng va ky thuat cua ke hoach d£t ra. Neu.qua trinh 
san xuat khong dong bo thi so khong hoan thanh dupe so 
lupng san pham san xuat theo ke hoach, vi co bo phan 
thieu chi tiet khong dap tfng nhu cau san xuat, d6ng then co 
bp phan du tbUa chi tiet lam U dong von khong can thiet. 
Do do phai thudng xuyen quan tarn den tinh chat dong bp 
trong san xuat nham dap tfng nhu cau cac mat hang dUa ra 
thi trudng theo ke hoach. 

Phuang phap phan tich so sanh so chi tiet thpc te vdi so 
chi tiet hoach theo nhu cau de lip rap 1 san pham, ty le 
hoan^thanh ke4ioach thap nhal cua chi tiet nao do. chinh la 


=il£a Men ra Uc d6ng 3So~trong san xuatT 

















Vi du: Tai doanh nghiep san xuat san pham M din 4 loai 
chi tiet chmh do lSp rap thanh ph4m. So' lufcfng san pham M 
theo ke hoach san xuat la 1000 san pham, nhu cau cac chi 
tiet can cho ky sau bang 20% nhu cau san xuat san pham ciia 
ky sau. Gia suf nhu cau san xuat ky nay va ky sau bang nhau, 
ta co bang phan tich sau: 


Bang 2.5: Bang phdn tich tinh chat dong bq 

trong san xuat 


Ten 

chi tiet 

Chi tii't 
can cho 

Ke hoach 

100D sp 

Tliufc te san xu£l 

Ty ie 
hoan 

Sfi' lirgrng 

san 

pham 

hoan 

thanh k£ 

hoach 

hoSc 

bo 

phan 

mot san 
pham/ 

cai 

Trong 

ky 

Cuoi 

ky 

Cong 

chi 

tiet 

Trong 

ky 

D£u 

ky 

Cong 

chi 

tiet 

thanh ke 

hoach 

(%> 

San 

xu£t 

1 

2 

3 

4 

5 

6 

7 

8 

9 

A 

2 

2.000 

400 

2.400 

1750 

220 

1,970 

82,08 

985 

B 

1 

1.000 

200 

1.200 

1.100 

210 

1.310 

109,16 

1310 

C 

3 

3.000 

600 

3.600 

3.000 

450, 

3.450 

95,83 

1.150 

D 

2 

J 

2.000 

■ 400 

2.400 

2.000 

400 

2.400, 

100,00 

1200 


Cot 2: 
Cot 3: 


So chi tiet san xuat theo ke hoach: cot 1 x 1.000 sp 
So chi tiet cuoi ky (chuyen ky sau) theo ke hoach 


= cot 2 x 20% 


Cot 4: Nhu cau kc hoach = cot 2 + cot 3 

Cot 5: Thiic to san xuat trong ky 

Cot 6: So chi tiet con lai cua kv trudc 

* ■/ 
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Cot 7: So chi tiet thuc co trong ky = cot 5 + col ft 

Col 8: Tv 1 e hoan thanh kc hoach = cot 7 : col 4. Huy 
dong loan ho chi tiet de hoan thanh ke hoach san 
xuat, chifa tinh ton kho cuoi k5' la 20% cho nhu cau 
l&p rap san pham ky sau. 

Cot 9: So' luong san pham hoan thanh ke hoach 
- Col 7 : cot 1. 

Qua tai lieu iron bang cho la thay: chi tiet A co mtic do 
hoan thanh tkap nhut> ncu huv dong loan bo chi tiet A, 
khong tinh den nhu cau san xuat cho ky sau thi mbi hoan 
thanh 82,08%, tUcrng ufng 985 san pham hoan thanh. Day 
chtnh la phan anh tinh dong bo cho san xuat. 

Neu chi tiet A cSn de cho nhu cau ky sau, thi tinh dbng 
bo cua san pham khong con thap hon ntfa. 

1.97Q.-40G 

% Hoan thanh k£ hoach dong bo (A) =- - 78,5% 

2.000 


Trong khi do cac chi tiet khac du thha cho ky sau la qua 
I<in, khong can Lhiet. Doanh nghiep can tim nguyen nhan va 
co bicn phap khac phuc tinh khong dong bo tren. 

* r 

2.3, PHAN TICH TINH HINH BAO DAM CHAT 
LI/0NG SAN PHAM 

Trong qua trinh kinh doanh, cac nha san xuat khong 
ngitag tang them so luong san pham, mat khac phai dam bao 
va khong ngtfng nang cao chat lucfng san pham, day la yeu 
dku khach quan ciia ngUbi san xuat va ngtfcfi tieu dung. 

Nang cao chat Ihong san pham la lam tang them gia tri 
va gia tri sir dung cua san pham, tao uy tin lau dai doi voi 
ngirdi tieu dung, do do so tao dieu kicn thuan lqi cho vide tieu 
Lhu san pham, tang nhanh toe do chu chuycn von va nang 
cao doanh loi cho doanh nghiep. 
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\k)c phan tich tinh hinh baa dam chat lupng san phdm 
co the duoc thuc hien b&ng nhieu phuofng phap khac nhau 
tuy thuoc vao dti tirpng san xuat cua cac loai san pham ma 
ap dung phuung phap phan ti'ch cho thich hap, a day chung 
ta nghien cufu phan tich theo hai loai doi lupng san pham 
san xuat, la cac loai san pham san xuat dupe phan lam nhieu 
thd hang va cac loai san pham san xuat khong cho phep sai 
sot ve mat ky thuat, neu cd sai sot deu hi loai bo 

2.3.1. Phan tich thtf hang chat ltftfng san pham 

„ Trong cac doanh nghiep san xuat, san pham dupe phan 
cap lam nhieu loai, cac loai phan cap nay deu dupe thi trUcrng 
chap nhan. Vi du nhu nhutag san pham: vai may mac, gach 
ngoi, xi mang, can su dan dung, vpl the thao... co th6 phan 
thanh loai dac biet, loai thuomg, hoac loai 1, loai 2 ... 

Ddi vpi each phan loai thuf hang san pham nay, qua trinh 

phan tich cd the dupe sd dung theo mot trong ba phuung 
phap sau day: 

2,3,1.1. PhUcfng phap ty trong 

Phuong phap ty trong dupe thpe hien bang each so sanh 
ty trong cac thuf hang san pham dr ky bao cao so vdi ky gdc, 
nham danh tVnh hinh bicn dong ve chat lupng san pham 
giufa cac ky phan tich, qua do cho phep ta kcT luan duoc vc 
tmh hinh chat hfcrng san pham. Phucfng phap phan tich ty 
trpng chi ap dung dupe doi vdri san pham phan lam hai loai 
ma thoi, con san pham phan Iren hai Lhir hang, thi viec 
phan tich theo phittng phap nay la rat phUc tap d6 dua ra 
dupe nhufng ket luan ve chat Iupng san pham. 

2.3.1,2. Phucfng phap defn gid binh qudn 

Suf dung phUo’ng phap dun gia binh quan do phan tich 
chat lupng san pham dupe thuc hien qua hai hade. 

Bu&c 1. Xac dmh dun gia binh quan tiTng ky phan tich 
Lheo cong thufc sau: 


Odn gia 
binh qu&n , 


£ (s6 li/png tdng loai x don gia tdng loai) 


I so lifdng san phlm san xuat 

Bitcfc 2: Xac dinh anh hudng do chd't luong san pham 
thay doi den gia tri san xuat san lucrng theo cong thufc sau: 


Gia tri san lupng 
tang hoSc giam 
do chat lupng 
thay doi 


Odrt gia 
binh quan 
ky phan tier 


v. 


Don gia ^ 
binh quan 
ky gdc 


j 


So li/png san 
x pham san xuat 
ky phan tich 


Qua cong thufc tren chung tu thay neu gia ca san phain thay 
doi chu yeu do chat liTcfng san pham thi luc do gia san lifr/ng 
san xuat se: 

- Tang khi chat luong dirt/c nang 16n 

- Giam khi chat kfqng san pham giam di 

2>3.1.3. Phitctog phdp he so pham cap 

Sd dung phuferng phap he so pham cap do phan tich chat 
lifp’ng san pham dufcrc thuc hien qua hai biTdc, 

Bttefe 1: Xac dinh so phan cap binh quan, lay can ci 
pham cap cao nhat dc xac dinh. 

He so pham ca'p - (so liidng tang loai x don gia tang loai) 
binh quan x ( S q lucsng tang loai x ddn gia loai cao nhat) 


< 1 


He so pham cap tinh dupe giflra cac ky phan Uch luon nh< 
hern hoac bang 1, ne'u bang 1 dieu nay chufng to tat ca deu li 
loai cao nhat. 


Bitdc 2\ Xac dinh anh huefng do chat lifOng san phan 
thay doi den gia tri san lupng san xuat theo cong thufc sau: 


Gia tri san lupng 
thay doi do chat 
lupng tang 
(hoac giam) 


He so 
pham cap 
ky phan 
^ Itch 


H§ s 6 "\ 
phlm 
cap ky 
goc J 


So Iddng 
san pham 
ky phan 
tich 


Don gia 
x loai cao 
nhat 
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Vi du : f Prong Lai lieu cf mot doanh nghiep san xuat, 
san pham dirge phan lam hai thd hang loai 1 va loai 2 va 
tinh hinh chat lirgng bion dong gitfa nam nay va nam 
trude nhu sau: 

Bang 2,6: Bang phan tick thu hang chat luctng nan pham 


ThCf 

Son gia 
co djnh 
(d) 


Mam tnio'c 


Mam nay 

hang 

SP M 

LUdng 

SP 

Ty trgng 
<%) 

Thanh tien 
(ng.d) 

si 

Ty trong 
(%) 

Thanh 

lien 

(ng.d) 

Loai 1 

5.000 

7.000 

1 70 

35.000 

3.625 

75 

43.125 

Loai 2 

4.000 , 

3.000 i 

30 

12.000 

2.375 

25 

11.500 

Cong 

- 

10.000 

100 

47.000 

11.500 

100 

54.625 


Can cu vao tai lieu, qua bang phan tich iron ta lien hanh 
thu'c hien qua trinh phan tich Lheo ba phuong phap nhu sau: 

• Phuong phap ty lrang : Qua cot tv Lrpng giUa nam nay 
so vdi nam trUdc, cho ta thay: tinh hinh chat luung san pham 
M co chieu hubng tang len, bicu hicn loai 1 tang t.U 70% len 
75%, loai 2 c6 xu huong giam lu' ‘20% xuong 25%. Dicu nay 
chufng to doanh nghiep da co gang do khong ngirng nang cao 
chat hio'ng san pham. 

• Phuong phap don gia hinh quan: 

~ Xae dinh dun gia binh quan nam nay va nam Lruo'c. 


4.700 d/sp 


Son gia hinh. quan 

47.000.000d 

nam truOc 

10.000 

Bom gia binh quan 

54.625.000d 

nam nay 

11.500 


4.750 6 /sp 




















- So sanh don gia binh quan nam nay so vdi nam trade. 

4.750 d - 4.700d = + 50d 

Bon gia binh quan nam nay so vdi nam trade tang 50 d 
moi san pham, chufng to neu gia ca san pham thay doi chu 
you do chat loqng, thi khi ay chat loqng san pham d cloanh 
nghiep da doqc nang len, va da lam cho gia tri san xuat san 
pham M tSng len va bang: 

11.500 x (4.750 - 4.700) = + 575.000d 

• PhiCong phdp he so pham cap: 

- Xac dinh he so pham cap nam nay va nam trOdc. 


H§ so pham 
cap nam trade 


47.000.000 d 
10.000 x 5.000 


0,94 


He so pham 
ca'p nam nay 


54.625.000 d 

11.500 75.000" 


= 0,95 


- So sanh he so pham cap nam nay so nam trade. 

0,95 - 0,94 = 0,01. 

He so pham cap nam nay tang so vdi nam trade, do do da 
lam gia tri san xuat san laqng san pham M tang len la: 

11.500 X (0,95 - 0,94) x 5.000 = + 575.000d. 

2.3.2. Phan tich tinh hinh sai hong san pham 
trong san xuat 

Qua trinh phan tich nay ap dung vdi cac doanh nghiep 
ma san ph^m san xuat khong du quy each pham chat deu bi 
coi la phe pham, va khong daqc phdp tieu thu tren thi tradng 
(Vi du nha: dong ho do dien, may moc thiet bi san xuat, linh 
kien dien td...) Boi vdi nhOfng san pham nay khi phan tich 
ngadi ta thtfdng danh gia bang hai thadc do, thadc do hien 

vat va thadc do gia tri. 
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Thirdc do hien vat do danh gia tinh hinh sai hong san 
pham thong qua chi tiou sau: 


Ty 16 phe pham binh quan 
(hien vat) 


$6 lUOng san pham hong 
Tong so san pham san xuat 


Chi lieu phe pham bdng hien vat tinh Loan cang Idn 
thi tinh hinh sai hong san pham cang cao va ngUpc lai. Chi 
tiou nay cd ifu diem la cho ta thay rd so lupng san pham 
hong chiem trong tong so' sdn pham san xuat. Chi Lieu cd 
nhufpc diem la chi tinh dupe cho li/ng loai san pham rieng 
biot, khong tong hop dufpc do danh gia chung khi doanh 
nghiep san xuat nhiclu san pham khac nhau, va khong 
phan anh dupe bp phan chi phi san xuat san pham hong 
sifa chufa dupe. 

Be khac phuc nhupc diem cua chi Lieu ty le phe' pham 
bkng hien vat, ta dung chi Lieu ty Ip phe pham binh quan 
bdng gia tri, khi su dung chi tiou nay ta can nam vifng khai 
niem; san pham hong cd the sUa chufa dope va san pham 
hong khong the sofa chufa dupe. 

- San pham hong khong the sofa chijfa dupe: La nhufng san 
pham cd sai sot ve mat ky thuat, nhifng nhufng sai sot do 
khong the sufa chufa dupe, hoac co the sUa chufa dupe, nhung 
chi phi sufa chufa do lorn hun chi phi che tao ra san pham nidi. 

- San pham hdng cd the sufa chufa dupe: La nhufng san 
pham cd sai sot ve mat ky thuat, nhung nhufng sai sot do cd 
the. sufa chufa dupe, dong thdi chi phi sua chufa phai tha'p lam 
chi phi de che tao ra san pham mdi. 


Ty le phe 
pham binh = 
quan (gia trj) 


^"Chi phi san xuat san Chi phi sura chGa' 
pham hong khOng sifa + san pham hong 
v. chtra dugc sifa chufa dupe j 


Tong chi phi 
son xuat thanh 
pham trong ky 





Chi tieu ty le phe pham binh quart bdng gia tri khdc 
phuc dupe nhupc diem cua chi tidu hien vat, tufc la co the 
tlnh rieng tifng loai san pham; hoac cung co the tong hop 
nhieu loai san pham de danh gia chung, va khong bo sot 
phan chi phi siYa chOfa san pham hong sufa chOfa difpc. 

Khi suf dung chi tieu ty le phe pham binh quan bang 
gia tri de danh gia tinh hinh bien dong ve chat liipng san 
pham, trong triforng hop doanh nghiep san xuat nhidu loai 
san pham khac nhau, thi ty 16 phe' pham binh quan nay 
ngoai vide phu thuoc nhan to ty 16 phe pham ca biet cua 
tifng loai san pham, con chiu anh hifdng ciia nhan to ket 
cau san pham. Do do de danh gia thUc chat tinh hinh bien 
dong ve chat liipng san pham, ta phai loai trir nhan to 
anh hodng cua ket cau san pham, mdi phan anh dung ddn 
ban chat ciia hien toqng kinh te'. 

Lay vf du minh hoa ve tinh hinh chat lifpng san pham tai 
doanh nghiep san xuat qua tai lieu sau: 

Bdng 2.7: Bdng phan tich ty le phe pham 

binh quan 


Dcm vi: l.OOOd 



NSm triTdfc 

Nam nay 

Ten san 
pham 

Tong chi phi 
san xuat 

Chi phi san 
xuat phe 

Tong chi phi 
san xuat 

Chi phi san 
xuat phe 


pham 

pham 

San pham A 

3.0.000 

1.500 

21.000 

1.092 

$&n pham B 

1 20.000 

600 

39.000 

1.209 


Can cd vao tai lieu tren ta lap 


bang phan tich ty 16 phi 


pham binh quan sau: 
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Dan vi; l.QOOd 


Ten 

sSn 

pham 


NSm la/tfc 

Nam nay 

Tong chi 
phf san 

xuat 

Ty 

trong 

(%) 

Chi phf 
san xuat 
phe' pham 

Ty lg 
phe 
pham 

Tong chi 
pht san 
xus't 

Ty 

trong 

(%) 

Chi phi 

1 san xuat 
phe 
pham 

Ty le 
phe 
pham 

A 

B 

30.000 

20.000 

60% 

40% 

1,500 

600 

5% 

3% 

21.000 

39.000 

35% 

65% 

1.092 

1.209 

5.2% 

3.1% 

|_Cong , 

50.000 

100% 

2.100 

4,2% 

60.000 

100% 

2.3ol 

3,835% j 


Qua tai lieu phan ti'ch cho thay ty 16 phe pham hinh quan 
nam nay so vdi nam trade giam 0,365% (3,835% - 4,2%), 

tuemg urng vbi chi phf phe pham giam la; 60,000 x (- 0,365%) 
= --219 ng.d. 


Nou can cii xem xet Ly 16 phe' phd’m ca bi§t cua Urng 
loai san pha'm cua ndm nay d£u tang s0 vdi nam trirdc, 
trong khi dr> ty lp phe' pham binh quSn chung lai girim, 

di4u n4 y chtfn « W ty 1? phe' phlm binh quan chua phan 
iSnh dung Lhirc chat cua tinh hinh chat liwng san pham. Do 
v 4y dc phan anh dung ddn tinh hinh bie'n dong chat luqng 

sail pham, ta phai loai trd anh hudng cua nhan to ket cau 
san pham. 

Be loai trif nhan to ket cau ta suf dung phufang phap thay 
the lien hoan sau: 

* Anh hiring cua nhan to ket cau san pham den ty 16 phe 
pham hinh quan. 

Iradc het ta xac dinh tv le phe pham binh quan tinh Iheo 

chi phi san xuat nam nay, va ty 16 phe pham nam trade theo 
bang sau. 
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San ph^m 

Cbi phi san 
xu&'t nam nay 

Ty le phe phlm 
nam trade 

Chi phi phe pham theo chi 
phi san xuat nSm nay vdi 
ty le phe ph^m nam trade 

A 

21.000 

. 5% 

1.050 

8 

39.000 

3% 

1.170 

Cong 

60.000 

3,7% 

2.220 


Hoac tinh ihoo cong thufc: 


Ty le phS pham tinh 
thco CPSX nSm ray va 
ty le phe ph^rrt ca biet 
nam trade 


L CPSX tdng san 
phSm nSm nay 


Ty IS phS pham'' 
ttfng san pham 
nam trade , 


Tang $6' CPSX nam nay 


(21.000 x 5%) 4- (39.000 x 3%) 

_ _ _ 3 7 % 

21.000 + 39.000 

Do kcl cau san pham thay doi da lam ty le phe pham 
binb quan giam la: 3,7% - 4,2% - - 0,5% va da lam chi phi 
phe pham nam nay giam la: 

60.000 X (- 0,5%) = - 300 ng.d 

* Anh htfdng nhan to phe pham ca biet tCrng loai san 
pham den ty le phe pham binh quan la: 

3,835% - 3,7% = + 0,135% 
va da lam chi phi phe pham nam nay t&ng la: 

60.000 X 0,135% = + 81 ng.d. 


Bang 2*8: Bang tong hap ede nhan to 


Nhan td 

Ty le phS ph&m 
binh quan 

Chi phi phe phlm 
nam nay 

KS't cau 

Ty le ph£ pham ca diet 

i Cong 

- 0,5% 

+ 0,135% 

- 300 ng.d 

+ 81 ng.d 

- 0.365% ■ 

- 219 ng.d 



























Nh$n xet: Trong tai lieu phan tfch tren cho ta thay ty le 
phe pham binh quan nam nay so vdi nSm tnrdc giam 0,365% 
Lirong urng 219 ng.d. Vice giam nay do hai nguyen nhan: 

- Do thay doi ket cau san pham lam cho ty lo phe pham 
binh quan giam 0,5%, ttfong ufng 300 ng.d. Hion ti/cfng nay 
xay ra la do doanh nghiop giam ty trong san pham A (san 
pham co ty le phe pham cao 5%), tif 60% nam tri/dc xuong 
con 35% nam nay, va tang ty trong san pham B (san pham 
co ty le phe pham lhap 3%) tCr 40% len 65% nam nay. 

Do ty le phe pham cua ca hai san pham deu tang so vdi 
nam trude da lam ty le phe pham binh quan tang 0,135%, 
toong ufng 81 ng.d, dicu nay chufng to chat Urong trong cong 
tac quan ly san xuat nam nay da giam sut so vdi nam tru’dc, 
Day la van dc ma doanh nghigp can quan tarn, nghien ctfu 
iim nguyen nhan va do ra bion phap kh&e phuc. 



phAn tich chi phi vA 

GlA THANH SAN PHAM 


Hoat dong san xuat kinh doanh of doanh nghi6p luon g&n 
vdi moi trUofng va thi trtf6ng nhat dinh. Do vay, doanh 
nghiep phai co kien thilc ve thi trifcfng gia ca, d&c biet each 
ring xil cac you to chi phi dau vao va dau ra nh&m dat dUOc 
lefi nhuan trong kinh doanh toi da. Gia ca cua san pham 
hang ho a la nhan to khach quan, difqc hinh thanh tren thi 
trtfdng, la ket qua cua sif tac dong tong hqp cac quy luat 
kinh te khach quan, gom cac quy luqt cung cau, quy luqt 
eqnh tranh vd quy luqt gid tri, Trong do, quy luat gia tri 
la quy luat phan anh ben trong doanh nghiep, cd tlnh chat 
quyet dinh den phuong hudng san xuat va trao doi hang hoa 
tren thi trircfng, 

Quy luqt gid tri yeu cau nha san xuat hang hoa phai 
khong ngifng eai tien san xuat, tiet kiem chi phi de chi phi 
ca biet tren 1 don vi san pham hang hoa thap hon gia tri 
lao dong can thiet, bao gom gia tri lao dong qua khil 
(nguyen vat lieu, thiet bi may moc, nha xildng) va lao dong 
song. No dtfoc xac dinh bdi di6u kien san xuat trung binh, 
trinh do ky nang trung binh. Chi khi chi phi san pham, dich 
vu cua doanh nghiep thap hon gia tri lao dong xa hoi can 
thiet thi doanh nghiep mdi co loi tile. Chi phi san pham 
cang thap so vdi gia tri xa hoi can thiet thi doanh nghiep 
cang co lai nhieu. Nguqc lai, doanh nghiep se bi 16 va san 
xuat cang nhi6u thi mure 16 cang ldn. 
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Tren thuc te <J doanh nghiep, chi phi khong diigc ky hieu 
san ve each ting xit cua no, cho non chung ta phai nghicn cufu, 
thong qua qua trinh phan tich cac bien dong chi phi san xuat 
kinh doanh, nhilm xac dinh each urng xijf va utfc tinh ve chung. 

1 han tich bicn dong chi phi san xuat kinh doanh giup 
doanh nghiep nhan dien cac hoat dong sinh ra chi phi, 
va khai trien cac khoan chi phi dua tren hoat dong. No 
cd y nghia quan trong trong viec kiem seat chi phi de lap 

ke hoach va ra cac quyet dinh san xuat kinh doanh cho 
ttfong lai. 

3.1. PHAn TICH CHUNG CHI PHI SAN XUAT 

Cac cac nha san xuat phai chiu cac khoan chi phi ve 
nguyen lieu va cac chi tiet refi, ve lao dong can thiet de che' 
bicn nguyen lieu thanh thanh pham, ve cac phuong lien can 
thiet cho qua trinh san xuat che' bien, va v6 cac chi phi ban 
hang cung chi phi quan ly chung. Cac khoan chi phi ban 
hang va chi phi quan ly chung goi la chi phi ngoai san xuat, 
la cac phi ton trong ky ma chung phat sinh va la chi phi thefi 
ky. Cac khoan chi phi san xuat la cac chi phi lien quan den 
qua trinh che bien san pham, la phi ton khi san pham dugc 
ban (la gia thanh hay gia von hang ban) va dtfoc goi la chi 
phi san xuat san pham, 

3.1,1, Danh gia tinh hinh gia thanh do‘n vi 

Muc dich phan tich a butfc nay la neu Ion cac nhan xet 
bndc dau ve ket qua thuc hien ke hoach gia thanh don vi. 

Phuomg phap la tinh ra mdc chenh lech va ty le chcnh 
lech cua tinh hinh thiic hien gia thanh don vi cua tiing loai 
san pham. 

Ty le thi/c hien Gia thanh don vi thuc tfif 

kg' hoach gia thanh “ ~— "7-; — 

y Gia thanh don vi ke hoach 
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Ngoai ra ta con co the so sanh gia thanh dan vi thiic te 
nam nay vtfi gia thanh dan vi thiic te nam trade bang phUtfng 
phap tinh loan nha tren. 

Sau khi tinh loan ty le % theo cong thde tren, ta Sap bang 
phan tich do co can cuf neu Ion cac nhan xet vc kdt Qua thac 
hicn ke hoach gia thanh. 

Trddng hop doanh nghiep san xuat nhi6u mat hang, co 
the bd di mot so mat hang co khoi Iddng san xuat it va 
khdng thuoc cac mat hang chu you trong kinh doanh, de tap 
trung vao rriQt so mat hang chu yeu. 

Be lay vi du minh hpa, chung ta sd dung tai lieu gia 
thanh don vi cua bon loai san pham d mot doanh nghiop san 
xuat qua bang phan tich sau: 

Bang 3.1: Phan tich tinh hinh thUc hien 
gid thanh detn vi 

Dctn vi: Dong 


San 

pham 

Nam tri/dfc 
(NT) 

Nam nay 

TH so vtfi NT 

TH so vtfi KH 

KH 

TH 

Nltfc 

% 

Mure 

% 

A 

1.900 

1.880 

1.920 

+ 20 

+ 1,05 

+ 40 

+ 2,13 

B 

2.450 

2.350 

2.306 

- 144 

■5,87 

- 44 

- 1,87 

C 

1.520 

1.410 ' 

1.360 

- 160 ‘ 

-10,52 

- 50 

| - 3,55 

1 ° 

- 

1 3.250 

3.310 

- 

- 

+ 60 

+ 1,85 


Qua tai lieu phan tich cho ta lhay: 

- Trong ky doanh nghiep san xuat bon loai san pham, 
trong do loai san pham D mdi daa vao san xuat ky nay 
(nam nay). 

- Doanh nghiop da xay dang ke hoach gia thanh vdi tinh 
than tich ede, cac chi lieu gia thanh ke hoach deu lhap hem 
gia thanh dan vi n&m trade ddi vdi moi san pham. 
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- Ket qua thuc hien gia thanh gitfa 2 nam doi vdi cac san 
phfim B va C dcu cd mufc ha thap han, rieng san pham A gia 
thanh cao horn nam trade 1,05%, taang dng 20d/san pham. 

- Ket qua thuc hien kd hoach gia thanh cho thay chi co 
san pham B va C co mbc ha con san pham A va 1) cao han so 
vdi ke hoach dal ra. 

Tinh hinh iron cho thay doanh nghi|p thuc hien gia thanh 
chua loan dien, vay su can thiei la phan tfch sau them ve gia 
thanh cua san pham A, va lam rb nguyen nhan tai sao lam cho 
gia thanh thuc hien n&m nay cao hon ke hoach nam trade. 

3.1.2, Danh gia bid'n dong tong gia thanh 

Trong cac doanh nghiep san xuat, de tien cho viec lap ke 
hoach hach loan va phan tfch, can cur vao phuang phap quan 
ly toan bo san pham hang hoa, ngudi ta thadng chia tong 
san pham hang hoa san xuat thanh hai loai; la san pham so 
sanh dnpc va san pham khd ng the so sanh dude. 

- Sdn pham so sanh dugc la san pham da chmh thtfc san 
xuat d nhieu nam (ky) va qua trinh san xuat on dinh, cd tai 
liqu gia thanh thuc to tuang ddi chinh xac, la can ban de so 
sanh khi sb dung lam tai Jieu phan tfch. 

* S & n pham khong so sank dim la san pham mdi dda vao 
san xuat, hoac mdi sdn xuat td ky trade, qua trinh san xuat 
chaa on dinh, do do tai lieu gia thanh thuc to edn cd nhieu 
bicn dong, vi vay ehda du can cd so sanh khi sb dung lam tai 
lieu phan tfch. 

Muc lieu cua phan tfch tinh hinh bien dong tong gia 
thanh, la danh gia chung tinh hinh bien dong gia thanh 
cua toan bo san pham, theo tdng loai san pham, de cho ta 
nh4n thtfc mot each tdng quat kha nSng tang giam Iqi tdc 
cua doanh nghiep, do tac dong anh hadng bdi gia thanh 
cua tdng loai san pham. Phan tfch danh gia tinh hinh 
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bie'n dong cia tong gia thanh con la c« sd dinh hutfng vk 
dat van d6 cSn nghion ctfu sau them gia thanh cua san 

pham nao? 

Do minh hoa cho phirong phap phan tich, ta sur dung vi du 
tai lieu gia thanh don vi da nghien cOfu 6 trcn, va tai lieu bo 
sung ve khoi lircmg san pham san xuat nhn sau; 


San phim 7 

Dtfn vi 

K§ hoach 

Thifc hien 

SP so sanh diiac: 

SP: A 

cai 

20.000 

13.000 

SP: B 1 

cai 

15.000 

16.500 

SP: C 

cai 

10.000 

12.300 

SP khflng so sanh duoc 




| SP: D 

cai 

1.000 

1.000 

1 —■ 


Bfi ticn cho qua trinh phan tich ta stt dung ky hicu sau: 
Q k la khoi lacfng ke hoach tfrng san pham 
Q, la khoi luung thnc hien tting san pham 
Z NT la gia thanh don vi tflftig san pham n&m trade 
Z k la gia thanh ke hoach don vi ti/ng san pham 
y n la gia thanh thUc hien don vi tu/ng san pham 
Can cd vao tai lieu tren ta lap bang phan tich nhu sau 
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Bang 3.2: Phan tick tinh hinh bien dong gia thanh 


Dan vi: l.OOOd 


San pham 

S2n pham TH trnh theo Z 

Ch§nh lech TH/KH 

QiZnt 

Q,z» 

QiZ! 

Mure 

% 

So sanh di/oc: 






SP: A 

34.200 

33.840 

34.560 

+ 720 

+ 2,13 

SP: B 

.40.425 

38.775 

38.049 

- 726 

- 1,87 

SP: C 

18.696 

17.343 

16.728 

- 615 

-3,55 

Cong 

93.321 

89.958 

89.337 

- 621 

- 0,69 

Khong so sanh diioc 






SP: D 

- 

3.250 

3.310 

+ 60 

+ 1,85 

Tong cong 

93.321 

93.208 

92.647 

- 561 

- 0,60 


Qua bang tai lieu phan ti'ch cho ta thay 

- Ket qua thtfc hien ke hoach toan bo san pham nhin 
ehung giam 0,6%, tifong ufng 561 ng.d. Nho vay doanh nghiep 
da thOc hien tot ke hoach ha gia thanh san pham, day la 
kha n&ng t&ng lori nhuan va tich luy cho doanh nghiep, bieu 
hien tot trong cong tac quan ly va phan dau ha gia thanh 
san pham; 


- Ket qua ha gia thanh cua titng loai san pham: 

+ Cac san pham so sank dtioc: Gia thanh giam 0,69% 
ti/ong ufng 621 ng.d, la do san pham B va C co khoi lifqng san 
xuat ldn va gia thanh ha. Con san pham A gia thanh tang 
2,13% tifong ufng 720 ng.d, loai nay co khoi ltfpng san xuat 
ldn (18.000 san pham), nhitng gia thanh don vj lai tang so 
vdi ke hoach. Vay doanh nghiep can tap trung nghien cufu gia 
thanh cua san pham A de thay ro nguyen nhan va do ra bien 
phap khdc phuc; 
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+ Sdn phdm khong so sank duoc : Chi co san pham D mdi 
san xuat khoi laqng khong nhieu (1.000 san pham), ntufng 
gia thanh lai cao hcfn so vdi ke hoach dat ra. Doanh nghiep 
cung can nghien cdu sau them, de tim nguyen nhan, neu 
doanh nghiep san xuat loai san pham nay vdi khoi laqng ldn 
hon trong ke hoach ky tdi. 

Chu y: F)e danh gid thirc chat ket qua thifc hien ke hoach 
gia thdnh, khi phan tich can chu y loai trif dnh hadng cua sq 
tang giam cac khoan muc gia thdnh, do cac nguyen nhan 
khach quan gay ra nhtf: do thay doi gia ca nguyen vat lieu, 
thay doi tien ltrong cong nhan san xuat, thay doi ty 16 khau 
hao tai san co dinh, danh gia lai tai san co dinh... 

NhOfng nguyen nhan nay se lam cho gia thanh thqc hiqn 
so vdi ke hoach thay doi, viqc thay doi nay la do nguyen 
nhan khach quan gay nen. 

3.2. phAn tich gia thAnh cua san pham so 
sANH DI/ 0 C 

Muc tieu cua tat ca cac doanh nghiep sdn xuat la phai 
phan dau ha thap gid thanh, mdc ha cdng nhi6u kha ndng 
tang lqi ttfc cdng cao. Ha gid thanh Id phpong hifdrng phan 
dau cho tat ca cac nganh san xuat, cho tat ca cac loai san 
pham, dii da san xuat nhilu ndm hay mdfi bat ddu sdn xua't. 

E)oi vdi san pham so sanh diroc la nhOfng sdn pham da 
dnoc sdn xua't d cac ky trddc hoac ndm trade, co ddy du tdi 
lieu hach toan chinh xdc, day la ccf sd cho phep ta sd dung 
lam tdi lieu phan tich. Vice phan tich tinh hinh thqc hien ke 
hoach ha thap gid thdnh cua san pham so sanh daqc, se daqc 
tien hdnh tren hai chi tieu, mufc ha vd ty 16 ha gid thdnh. 

Mite hp: Bieu hien bang sd tuyet doi cua ket qua gia 
thdnh ndm nay so vdi gid thdnh ndm trade, phan dnh kha 
ndng tang lqi tufc, tdng tich luy nhieu hay It. 
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Ty le ha: Bieu hiun b&ng so tufcrng doi eua koi qua gia 
thanh nam nay (Zmx) so vdi gia thanh nam trUdc (Z\t), chi 
Lieu nay phan anh toe do ha gia thanh nhanh hay chain, va 
Irinh do quan ly trong vice no luc ha thap gia thanh. 

Be lay v( du minh hoa cho qua trinh phan ti'eh, ta suf 
dung tai lieu d Muc 3.1 da nghien cufu d iron, koi qua tmh 
loan doi vdi eac san pham so sanh dupe, dupe trinh bay tren 
bang phan tich sau: 

Bang 3,3, Phan tick gia thanh san pham so sank du'o'c 


Dan vi: LOOOd 


San pham so 
sanh dime 

San 3uo'ng KM tmh theo 
gia thanh 

San lifting TH tirth theo gia thanh 

Q*z nt 

QkZij 

Q,z„ t 

QiZfc 

Q,z, 

A 

38.000 

37.600 

34.200 

33.840 

34.560 

B 

36750 

35.250 

40.425 

38.775 

38.049 

C 

15.200 

14.100 

18.696 

17.343 

A5J.2&. 

Cong 

89.950 

36.950 

93.321 

89.958 

89.337 


Can cd tai lieu bang phan Uch iron, ta tien hanh phan 
Lich qua nam hade sau: 


Biidc l: Xac dinh nhiern vu ha gid thanh ke tingeh 

Ke hiou: M| ( va r \\ la mufc ha va ty le ha eua nhiem vu ha 
gia thdnh ke hoach, ta cd: 

M k = XQ k Z k - = 86.950 - 89.950= - 3.000ng.d 


L = 


x 100 -- 1000 X 1 DO = -3.335% 
30.S5Q 


, IQ,Z„ 

Nhiem vu ke hoach gia lhanh dat ra so vdi gia thanh 
nam trUdc, toe do la 3,335^- Liftmg Ung 3.000 ng.d.- 

















Bit&c 2. Xac dinh ket qua ha gid thdnh thytc te 

Ky hieu: Mi va Ti la mufc ha va ty le ha cua ket qua ha 
gia thanh thiic te NN/NT (Nam nay so vori nam trddc) ta cd: 

M]= IQ]Z, - ZQiZxt = 89.337 - 93.321= - 3.984ng.d 





1A Z S T 


_Q QQ4 

x 100 — —- ■ x 100 = -4,269% 
93.321 


Ket qua thifc te ha gia thanh nSm nay so vdi nam trudc 
la - 4,269%, co nghia la cuf trong 100 dong gia thanh san 
xuat cua n&m nay so vdi nam trufdc thi tict kiem ducfc 4,269 
ddng, tirang ufng 3.984 ng.d. 


Bitdc 3: Xac dinh ket qua ha gid thdnh thttc hien so 
vdi ke hoqch 

Ket qua tinh difoc d bade 3 la doi tiidng phan tich, ma ta 
can phai xac dinh cac nhan to" anh hudng den doi tiidng phan 
lich d bude 4. 


Ky hieu: M va T la mufc ha va ty le ha cua ket qua ha gia 
thanh thiic te so vdi ke hoach, ta cd: 

M = Mi - Mk = - 3,984 - (- 3.000) = - 984 ng.d 

T = Ti - T k = - 4,269% - (- 3.335%) = - 0,934% 

Ket qua ha gia thanh thiic hien so vdi ke hoach ha them 
la 0,934% tiidng dng 984 ng.d. 


Budc 4: Xac dinh anh hrfdng cua ede nhan to den 
ket qua ha gid thdnh thu'e te so vdi ke hoqch 

Cd ba nhan to anh hudng den ket qua ha gia thanh 
thiic to" so vdi ke hoach, la khdi liiomg, ket cau va gia 
thanh dofn vi san pham. Ta sd dung phitong phap thay the 
lien hoan de xac dinh mufc va ty le anh hudng don doi 
liit/ng phan tich. 
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a) Nhan to khoi lugng san pham 

Trong dieu kien chi co khoi lufcfng san pham thay doi, con 
cac nhan to khac khong doi (ket cau va gia thanh don vi 
khong doi). Neu gia dinh nhan to ket cau khong doi, khi khoi 
lUOng san pham thay doi, thi khoi lupng san pham tang hoac 
giam, cung se lac dong don mufc ha gia thanh tang hoac giam 
vdi cung mot ty le theo hien dong cua khoi lupng san pham. 
Dieu nay cung co nghia la ty le ha gia thanh khong doi chi 
ud mufc anh hurting den ket Qua ha gia thanh thiic te so vdi ke 
hoach, con ty le ha khong anh hurting den ket qua ha gia 
thanh thuc te so vdi ke hoach. 

Ky him: M,, va T q la anh hudrng ciia nhan to khoi luung 
san pham, den mufc ha va ty le ha gia thanh thuc te so vdi 
kc hoach thi ta co: 

M q = IQiZ nt x T k - M k = 93.321 x (- 3.335%) - (3,000) 

= - 3.112,429 + 3.000 = - 112,429 ng.d 

Trong do: EQiZnt x Tk la mufc ha tinh theo khoi l dong 
thuc te, ket cau va gia thanh don vi ke hoach. 

M k la mufc ha tinh theo khoi hrong, ket cau, gia thanh 
don vi ke hoach Mq la ket qua so sanh hai tong gia thanh, 
chi khac nhau khoi Ittang thtfc hien so v&i ke ho&ch, do 
do Mq la mufc anh hurting cua khoi iuung san pham thay doi 
den ket qua ha gia thanh thuc hien so vdi ke hoach. 

De minh hqa cho each tinh tren ta co: 

M, 


YQ Z .. 

X ^K T Qi % NT x y Q / “ YQ 7 

L f /j NT Z- “tC^NT 


x M 


K 


M 

* I 


AT 


xM 


K 


M k = M k x 


NT 


I Q,z m 


-l 


AT 


= M k x [ % hoan thanh KH khCfi lifdng - 100% san phlm] 
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= -3.000 x 


qo 09 i N 

100 - 100 % 




89.950 

= - 3.000 x (103,747% - 100%) = - 3.000 x 3,747% 

= - 112,429 ng.d 

Nhu vay do khoi lifpng san pham thuc hien so vdi ke 
hoach t&ng 3,747% da lam cho gia thanh san pham giam 
112,429 ng.d. 


T = 


Z Q,z„ 


- T k =t k -t k =q 


q Z XT 

jV y -— la ty le ha khi khoi lupng thay doi, con T K 

la ty le ha gia lhanh ke hoach (theo khoi I pang ke hoach). 

Vay khi san I Pang thay doi khong anh hifdng den ty le 

ha gia. 

b) Nhdn to ket cdu san pham 

Do m6i mat hang co mile ha va ty le ha khac nhau, neu 
ta thay doi ket cau mat hang trong tritcmg hap tdng ty trong 
loai san pham co mufc ha va ty le ha cao, va giam ty trong 
loai san pham co mile ha va ty le ha thap, thi mile ha va ty 
le ha gia thanh so ha them, va ngitac lai se lam cho mile ha 
va ty Ip ha tang them cua gia thanh san pham so sanh dope. 
Ky hiou Me va To la anh hPorng cua ket cau san pham thay 
doi den mile ha va ty le ha gia thanh, ta co: 

M c = £Q,Z K - IQiZnt * EQiZnt x T k 

= (89.958 - 93.321) - (- 3.112,43) 

= - 3.303 + 3.112,43 = - 250,57 ng.d 

(LQiZk — IQiZnt) la mile ha tinh then khoi liiang va ket 
cau thifc te, con Z|< la gia thanh dan vi ke hoach. 


HU 







IQ.Z nt x Tk la mtic ha tinh theo khoi li fang th\ic te, kct 
can va gia thanh don vi ke'hoach. 

Hai mtic ha so sanh vtii nhau chi khac nhau ve kot cau, 
do do M k la mtic anh hating do ket cau thay doi den ket qua 
ha gia thanh thitc hien so vtii ko' hoach. 

rp _ ^K_ Q]^NT X T'tc _ M c 

S q^mt y^ Qi^nt y^ Qi^MT 


-250,57 


x 100 = -0,269% 


93.321 

Do k6i cau thay doi da lam cho ty le ha them 0,269% 
taong ting 250,57 ng.d. 

c) Nhdn to gia thanh dan vi 

Gia thanh dom vi san pham thay doi se anh hitting triic tiep 
den mtic ha va ty le gia thanh cua san pham so sanh dufac. 

Ky hieu : Mz va Ty la anh hitting cua gia thanh dan vi den 
mtic Ka va ty le ha gia thanh, ta co: 

M z = Mi - (ZQiZk - ZQiZ N t) 

= - 3.984 - (- 3.363) = - 621 ng.d 

Hoac 

M z = IQiZ, - IQjZk 

= 89.337 - 89.958 - - 621 ng.d 

M, I - Zq.Zw m 7 

SftZ/ 


T * " I Q,Z, r 


J NT 


y 


-621 

93.321 


x 100 = -0,665% 


Do gia thanh dan vi thay doi da Itim mtic ha, ha them 
0,665% titan g ting 621 ng.d. 
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Bittic 5: Tong cong nhan to dnh hitting va nhqn xet 

a) Tong cong nhan to dnh hitting 


Cac nhan to 

Mile ha 

Ty le ha 

KhS'i luang 

- 112,429 

- 0 - 

Ket can 

- 250,57 

- 0,269% 

Gia thanh dtfn vj 

- 621,0 

- 0,665% 

Cong 

- 984 ng.d 

- 0,934% 


do'i thong phan tich (ke't qua ha gia thanh thUc hien so 
vdi ke hoach). 

* Ta cung co the xac dinh cac nhan to anh hiking mot 
each durn gian hon la: 

- Xac dinh M q mufc anh hiking khi khoi lifong thay doi 
nhu Lrcn da trinh bay 


= M k x 


iQ.Zyr l 


^ r 

- M k x 


% thay d6i cua cua 
khoi liftfng SP 




j 

- Xac dinh M Zt mile anh hiking khi gia thanh defn vi thay 
doi nhif da trinh bay. 

M z — XQ1Z1 — XQk/k 

- Xac dinh Me, mile anh hiking khi ket cau thay doi so 
dufqc xac dinh nhur sau: 

Me = M - (M (1 + M z ) 

Khi da xac dinh dufqc mile anh hiking thi ta cung xac dinh 
duqc cac ty le tuftfng ilng. 

b) Nhqn xet 

Nhin chung doanh nghiep da thife hien tot nhiem vu ha 
gia thanh tl ea hai chi tieu. 

- Mile ha da ha them 984 ng,d 

- Ty le ha da ha them 0 f 934% 


82 


















£)ay la bieu hien tot, the hien su co gdng cua doanh 

£ m ~ ^ ^ ^ da u lra gia thanh san 

pham de tang them \gi tufc, tang them tich luy. 

De thay ro nguyen nhan va co ke't luan cu the\ ta Tighten 
ctfu sau them cac nhan to' anh hifdng dSn den ket qua nay: 


Do khoi li/png sdn pham nhin chung tang 3,74% da 
lam ch 0 mufc gia thanh ha them 112,429 ng.d, day la sir co 
gang cua doanh nghiep trong khau san xuat, tang khoi luttng 
san xuat de cung cap cho thi trtfbng, nhkm tang them loi tdc. 
Nhirng tinh hinh IhiTc hien ke hoach sdn xuat cac mat'hang 
cua doanh nghiep chUa toan dien, mat hang A mdi dat 90% 
ke' hoach 34.200 : 38.000 x 100. Doanh nghiep dn Urn 
nguyen nhan va de ra bien phap khdc phuc. Con neu do nhu 
cau thi tmmg giam ma doanh nghiep dieu chinh 6 khau san 
xuat, thi day la dieu can thick 


Do ket cau mat hang thay doi da lam mufc gia ha ha 
them 0,269% ttfcrng dng 250,57 ng.d, la do doanh nghiep tkng 
ty trong san xua't san phlm B va C, la nhufng san phd'm co 
mdc ha va ty le ha cao, va giam ty trong san xuat san pham A 
co mufc ha va ty le h? thap. Bd“ co ket luan v4 viec thay doi 
ket cau nay lot hay xau, ta can phai co thong tin them ve nhu 
cau thi tmdng (khach hang) vdi tirng loai san pham san xuat, 
va tinh hinh dieu chinh ket cau san pham trong san xuat, 

- Do thay doi gid thanh dm vi da lam mdc ha, ha 
them 621 ng.d tuPng ufng 0,665%. Dieu nay chdng to doanh 
nghiep da sir dung hop ly lao dong, tiet kipm chi phi san 
xuat trong gia thanh san pham. Day la ifu diem ldn nhat cua 
doanh nghiep the hien chat Idpng to't trong quan ly kinh 
doanh. Nhirng viec thvrc hien ke hoach gia thanh ciia doanh 


nghiep chira loan dien. Mat hang A co gid thanh don vi cao 
hern ke hoach, doanh nghiep can xem xet sau them cac khoan 

muc gia thanh cua san pham A tai sao khong dat nhif kc 
hoach dat ra. 


3.3. PHAN TICH CHI PHI CHO 1.000 DONG SAN 
PHAM HANG HOA 

Trong qua trinh phat trien khong ngifng cua ncn san xuat 
xa hoi, vk nhu cau da dang cua thi truong ve san pham hiing 
boa, lam cho cac san pham san xuat cua m6i nganh moi 
doanh nghiep t&ng 16n nhanli chong va bien ddi hang ngay, 
do do cac san pham khong so sanh dupe co chieu hubng t&ng 
Ion, va chicm ty trong dang ke trong tong so' san pham la 
mat hang ma doanh nghiop san xuat. 

B6’ thay dupe chi phi dau tu va ket qua thu ve trong boat 
dong san xuat kinh doanh or doanh nghiop* d&c biet nhtfng 
doanh nghiep co san xuat cac san pham khong so sanh dupe, 
ma loai san pham nay chicm ty trong ldn trong tong so' san 
pham dupe san xuat cua doanh nghiep, thi vice phan tich 
tinh hinh thUc hien k6' hoach ha thap gia tlianh cua san 
pham so sanh dupe, chua cho ta thay ro dupe s J co gang ciia 
doanh nghiep trong vice phan dau ha thap gia thanh san 
pham. Be thay ro dupe ket qua nay ta phai phan tich chi tieu 
chi phi cho 1.000 dong san pham hang boa. Chi tieu dupe 
bidu hien 

p 1.000 

l!* = IQO - IQC 


Trong do: 

F: La chi phi binh quan cho L000 san pham hang hoa 

Q: La so lupng cua timg san pham 

C: La chi phi don vi ciia tifng san pham 

P: Lk lpi nhuan timg san pham 

G: La drfn gia ban buon xi nghiep cua Ufng san pham. 



Y nghia: Chi tieu biou hiun moi quan he gitfa chi phi va 
gia ban, ci! trong 1.000 dong san pham hang hoa ban ra, thi 
chi phi chiern bao nhicu, the hien mute hao phi Ian dong cao 
hay lhap trong 1.000 dong san pham hang hoa. 


Phu'cftig phdp phdn tick: So sanh chi tieu chi phi cho 
l.OOOd san pham hang hoa giCfa cac ky phan tich do danh 
gia chung chcnh loch chi phi binh quan, sau do sil dung 
phtfang phap lion hoan do xac dinh cac nhan to anh huh ng 
cda Urng nhan to", va tim nguycn nhan gay non mufc dp anh 
hisdng do. 


Be lay vi du minh hoa cho qua trinh phan tich, la si! 
dung tai lieu ve san lifpng, chi phi binh quan 1 san pham, va 
gia ban buon don vi ciia doanh nghiep san xual va tieu thu 
ba !oai san pham qua tai lieu sau: 


San pham 

Khoi listing 

Chi phi don vj (d) 

Gia ban XN (d) 

KH 

TH 

KH 

.TH 

KH 

TH 

A 

10.000 

12.000 

400 

390 

500; 

500 

0 

8.000 

7.200 

300 

310 

400 

420 

C 

6.000 

! 6.000 

1 ■ 200 

200 

300 

315 


Ket qua tinh toan theo tai lieu tren dope trinh bay trong 
bang phan tich sau: 












Bang 3.4: Phan tich chi phi cho l.OOQd sdn phdm 

hang hoa 

D<fn vi: l.OOOd 


San 

ptilm 

Sin lifting KH 
tinh then 

Chi 

phi 

binh 

quan 

San Itfpng tiii/c hien tinh then 

Chi 

phi 

binh 

quin 

(Fi) 

QkCk 

QrGk 

(Fk) ' 

QiC« 

QiCi 

QiGk 

QiG, 

A 

4.000 

5.000 

800 

4.80€ _ ' 

4.680 

6.000 

6.000 

780 1 

B 

2.400 

3.200 

750 

2.160 

2.232 ! 

2.880 

3.024 

738 

C 

1.200 

1.300 

666 

! 1.200 

1.200 

1.800 

1.890 

635 ^ 

Cong 

7.600 

10.000 

760 

8.160 

8.112 

10.680 

10.914 

743 


Can ctf bang phan tlch tren la thtfc hien qua trinh phan 
tich sau. 


1) Xdc dinh chi phi cho 1.000 dong sdn phdm hang 
hoa thyCc hien va ke hoach 

F k la chi phi binh quan cho l.OOOd san pham hang hoa ke 
hoach ta co: 

F 7|60 ° x 1.000 = 760d 

* Y.QA 10.000 

P K = IQ u Gk. I Q k C k = 10.000 - 7.600 = 2.400 

Fi la chi phi binh quan cho 1.000 dong sail pham hang 
hoa thuc hien, la c<3: 

F. =S^Lxl00 = -^i^-xl.000 = 743rf 
1 £Q,G, 10914 

Pi = SQiGi.X Q.C, = 10.914 - 8.112 = 2.802 
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So sanh chi phi binh quan cho l.OOOd san pham hang boa 
thifc hien so vdi ke hoach. 

AF = Fi - F k = 743 - 760 == - 17d 

AP = P, - P K = 2.802 - 2.400 = + 402 

Chi phi binh quan thiic hien so vdi ke hoach giam 17d 
trong 1.000 dong hang hda tieu thu. Day la doi tifcmg phan 
tich ma ta can xac dinh mdc anh htfdfng cua tifng nhan to 
den doi tUPng phan tich nay. 

2) Xdc dinh nhan to anh hrfdng den chi phi 

Co ba nhan to anh hiking don chi phi cho l.OOOd san pham 
hang hoa, la nhan to ket can, chi phi dan vi va gid ban 
san pham, va bon nhan to anh hiking den lcfi nhuan gom: 
chat htong, ket cau, chi phi ud gid ban. Ta suf dung 
phifong phap lion hoan de xac dinh mufc do anh hiking cua 
tirng nhan to, 

a) Nhan to khoi Itfong san pham. 

Nhan to khdi luqng san pham thay doi so khong anh 
hiking den chi phi binh quan cho l.OOOd san pham hang hda. 
Dieu nay di/qc chdfng minh nhtf sau: 

lac, 

Z&c, 


Ty IS hoan thanh kd hoach khdi liidng 


- Ty 1c hoan thanh ke hoach khdi Itfgfng neu bang 1, dieu 
nay chufng to khdi liking gitfa hai ky bang nhau, cung co 
nghia la khoi lifting khong ddi va khong anh hudng den chi 
phi va Iqi nhuan. 

- Chi phi san xuat thay ddi theo sU thay doi cua khdi 
lacing san pham hang hda. Tong san pham ban theo ke 
hoach ducfc dieu chinh theo ty le hoan thanh kd hoach la: 
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(1) 



VQiGk 

Neu ty 16 hoan thanh khoi luong _ = 1 

Thi phoeng trinh (1) = ZQk x 1 = ZQk 

- Ky hieu F q va P q lan loot la chi phi binh quan va lqi 
nhuan cho 1 .OOOd san pham hang hoa khi san luqng thay doi 

sc la: 


Fq = 


V Q C K X I3H*. I y Q,G k = = F k = 760 ng.<f 

^ K * > ^ 1 * ^Q k G k k 


r 


Fq = 


7.600 x 


I Qk'-kj 

10.680 


v 


10.000 


: 10.680 = 760 ng.d 


P n = 10.680 - (7.600 x 1.068) 


= 10.680- 8.116,8 = + 2.563,2 ng.d 
Anh hubng den san luqng 

Ky hieu AF q va AP q la anh hubng den chi phi binh quan 
va lqi nhuan khi khoi luqng san pham thay doi. 


AF q = F q - F k = 760 - 760 = 0 

Dicu nay chufng to chi phi binh quan cho l.OOOd/sp khong 
doi khi khoi luqng san pham thay doi. 

AP q = P q - P K = 2.563,2 - 2,400 = + 163,2 ng.d 

Dieu nay chufng to chi phi cho l.OOOd/san pham hang hoa 
se khong thay doi, khi khoi luqng san pham thay doi. 

b) Nh&n to ket can san pham 

Do moi mat hang san xuat va tieu thu c6 mOc chi phi cho 
1.000 dong san pham hang hoa khac nhau, neu ta thay doi 
ket cau mat hang trong triicfng hop tang ty trong nhOng san 
pham co mufc chi phi cao, va giam ty trong nhufng san pham 
co mufc chi phi thap, se lam cho chi phi l.OOOd san pham 
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hang hoa Lang, hoac ngugc lai sg lam cho chi phi cho l.OOOd 

san pham hang hoa giam, nha vay so lam lei nhuan thay doi 
tueng dng. 

Dieu kien chi co ket cau san pham thay doi con cac 
nhdn to khac khong dot (chi phi dan vi vd gid ban 
khong doi) t 

Ta co the xac dinh dufgc chi Lieu Fck la chi phi cho l.OOOd 

san pham hang hoa va P CK la lei nhuan khi ket cau san 
pham thay doi. 

Fck = Iok xlMi 3 = w^ ximo = 764d 

Pck — XQiG^ - ^QiCk = 10.680 — 8.160 = + 2.520 ng.d 

Mdc anh hating cua ket cau thay doi den thay doi cua chi 
phi binh quan chung (AF ck ) va AP €K 

AFck - F ck - F k = 764 - 760 = + 4 d 

APck = Pck- P q = 2.520 - 2.563,2 = -43,2 ng.d 

c) Nhdn to chi phi don vi 

Chi phi don vi thay doi se anh hedng den chi phi cho 
l.OOOd san pham hang hoa. Be Hen phan tick chung ta 
gid dinh chi co chi phi thay doi r con cac nhdn to khac 
khong doi (ket cau va gia ban khong doi), khi do ta co the 
xac dinh Fc la chi phi cho l.OOOd san pham hang hoa, va Pc 
la lei nhuan khi chi phi don vi san pham thay doi nhtf san; 

p I,QA t 8.112 . _ 

= * 1000 = 10^80 x 1 000 = 759 > Sd 

p c = IQiGk - iQiCi = 10.680 - 8.112 = + 2.568 ng.d 

^ Mtjfc anh hudng cua chi phi don vi thay doi don vice thay 
ddi cua chi phi binh quan chung (AF C ) va lei nhuan AP^ 

AF c = F c - F ck = 759,5 - 764= - 4,5d 

AP c = 2.568 - 2.520 = + 48 ng.d 
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d) Nhdn to gia ban 

Gia ban dcrn vi thay doi se lam cho chi phi trong l.OOOd 
san pham thay doi. Dieu kien chi co gia ban thay doi con k6t 
cau va chi phi khong doi. Ta co the xac dinh duec Fg la chi 
phi cho l.OOOd san pham hang hda va Pola nhuan khi gia 
ban thay doi. 

V Q Q 

F g = £ 1 1 x 1.000 = F x - 74 M 

S QA 


Pc = IQiGi - IQiC, = P, = 2.802 

Mure anh hudng cua gia ban thay doi den viec thay doi 
cua chi phi binh quan chung (AFg) va Ini nhuan AP G 


AF g = F g - F c = 743 - 759,5= - 16,5d 

AP g = Pg- Pc = 2.802 - 2.568 = + 234 ng.d 

e) Tong cong cac nhdn to anh hitting va nhdn xet 


Cong nhan to 

Mile anh hifafng 

Anh htfcfng Itfi nhuan 

KhD'i facing 

’0’ 

+ 163,2 

Ket c&u 

+ 4,0 

- 43,2 

Chi phi dan vi 

-4,5 

+ 43,0 

Gia ban 

- 16,5 

+ 234.0 

Cong 

-17,0(5 

+ 402 


Nhan xet: Nhin chung mufc chi phi cho l.OOOd san pham 
thuc hien so vdi ke hoach giam 17d, va da lam ]<;i nhuan 
tang 402 ng.d, la bieu hien tot, the hien chat lufcrng trong 
cong tac quan ly chi phi, giam chi phi nhkm tang them Ini 
tufe. Be thay ro nguyen nhan din den ket qua nay ta xem xet 
them anh hudng cua tOng nhan to. 

• Do khoi luting san pham A tang da lam lari nhuan tang 
163,2 ng.d con khoi Itfcmg sdn pham B thi giam. 
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Do ket cau san pham thay doi gitfa thuc hicn so vdi ke 


hoach da lam cho chi phi binh quan chung tang 4d trong 
l.OOOd san pham hang hoa, va lam lpi nhuan giam 43,2 ng.d. 


Viec tang nay la do doanh nghiep tang ty trong san pham 
20% (12,000 : 10,000) x 100) san pham nay co chi phi binh 
quan cao la (800 d), va giam ty trong san pham B 10% (7,200 
: 8.000 x 100), san pham nay co chi phi binh quan thap la 
750d trong l.OOOd san pham hang hoa. Viec thay doi ket cau 
nay nhin chung khong co lai cho doanh nghiep, vi da lam lai 
tdc giam. Nhu vay doanh nghiep can t&ng khoi lupng san 
xuat va tieu thu san pham B, neu khach hang (thi trufdng) 
van con nhu cau. 


• Do thay doi chi phi dan vi da lam chi phi binh quan 
chung giam 4,5d trong l.OOOd san pham va lam cho lai 
nhuan tang 48 ng,d. Vice giam nay dupe danh gia tot ve chat 
lupng trong cong tac quan ly chi phi, do t3ng them lai tufe. 
Nhung chi co san pham A co mdc chi phi giam, con san 
pham B co mdc chi phi thuc to cao hon ke hoach d&t ra. Van 
de dat ra d day la doanh nghiep can nghien cufu tai sao cac 
khoan muc chi phi cua san pham B cao hon ke hoach, id do 
tim nguyen nhan va de ra bien phap khae phuc. 


• Do gia ban tang da lam chi phi binh quan cho l.OOOd 
san pham hang hoa giam 16,5d va lam cho lai nhuan tang 
234 ng.d, la do gia ban cua san pham B va C tang so vdi ke 
hoach, con gia ban cua san pham A khong doi. De’ di den ket 
luan ve nguyen nhan tang gia ban nay, chung ta co the xem 
xet hai nguyen nhan sau; 


+ Neu do doanh nghiep da cai tien dupe chat lufpng san 
pham, mau ma dpp, thu hut thi hie'u ngUcfi tieu dung., thi day 
la thanh tich cua doanh nghiep. 


+ Neu do cac nguyen nhan khach quan, nhu do cung clu 
ma doanh nghiep dieu chinh gia ban, hoac do chinh sach gia 
ca cua nha nude dieu chinh chung... thi day la nguyen nhan tif 
ben ngoai tac dong. 
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3.4. PHAN TICH CAC KHOAN MUC GIA THANH 


3.4.1. Phan tich chung cac khoan muc gia thanh 

C!!an euf each phan loai chi phi thco chufc nang heat dong. 
Ihi cac khoan muc gia thanh la cac loai chi phi co lion quan 
den qua trinh cho tao san pham va dich vu cung cap, duuc goi 
la chi phi thanh pham. Khi san pham hoan thanh chung la gia 
tri thanh pham, va khi thanh pham dune tieu thu chung trd 
thanh chi phi thefi ky va la gia von cua hang ban trong 
ban cao ket qua hoat dong kinh doanh cua ky ke toan. Trong 
gia thanh san pham san xuat gdm ba khoan muc chi phi. 

- Chi phi nguyen vat lieu trtfc ticp 

* Chi phi nhan cong true tiep 

- Chi phi san xuat chung. 

Muc dich phan tich tinh hinh bie'n dong cac khoan muc 
gia thanh, nham danh gia chung mufe chenh lech va ty le 
ch6nh lech ciia khoan muc giUa cac ky phan tich, la de lam 
ro mufc tiet kiem hay vutrt chi cua ttrng khoan muc den gia 
thanh san pham. 

Qua trinh phan tich d day chu yeu tap trung vao nhOfng 
san pham chu yeu, cd khoi luung Idn, dac biel la cac san 
pham co gia thanh defn vi thuc te cao hon dinh mtfc kc hoach 
hoac nam trUdc. 

F)6 lay vi du cho qua trinh phan tich, ta su dung tai lieu gia 
thanh dun vi cua san pham X tai doanh nghiep san xuat sau: 


Dctn vi: l,000d 

-fi 


Khoan muc gia thanh (Z) 

Dinh 

mdc (Z M ) 

Nam trirdrc 
(Z»t) 

Thtfc hien 
nam nay (Z N ) 1 

Chi phi nguyen vfit lieu trirc ti§p 

25 

24,5- 

23,4 ! 

Chi phi nhan efing tri/c tiep 

| 20 

23,0 

23,1 

Chi phi san xuat chung 

10 

.11,5 

12,6 

Cong (Z ddn vi) 

55 

59,0 

59,1 
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Ket qua sail xuat san pham X thi/c hien mini nay la 
12.000 san pham. 


Can cil vao lai 


lieu iron ta lap bang phan tich nhir sau: 


Bang 3.5: Phan tick khodn muc gia thdnh 

Dan vi: J.OOOd 


Khoan muc 
gia thanh 

Gia thanh cua 12.000 

SPTH 

' Chenh lech TH 

so vffi eftnh mile 

Q12M 

Q1ZMT 

Q1ZN 

Ojnh mtfc 

Mam trtfflc 

NVL true tiep 

300 

294,0 

280,8 

- 19,2 

- 13,2 

NC tru'c tiep 

240 

276,0 

277,2 

+ 37,2 

+ 1,2 

Chi phi SX chung 

120 

138,0 

151,2 

+ 31,2 

+ 13,2 1 

C5ng 

660 

708,0 

709,2 

i 

+ 49,2 

+ 1,2 


Q ua bang phan tich cho ta thay nhin chung tong gia 
thanh do Hein xuat 12.000 san pham nam nay cao han so vdi 
dinh mile la 49,2 tricu dong, so vdi nam trade cao ho*n 1,2 
triou dong, nguyen nhan tang nay ia do khoan muc chi phi 
nhan cong trite tiep va chi phi san xuat chung qua hai nam 
d6u tang so vdi dinh mile. Con khoan chi phi nguyen vat lieu 
cua hai nam deu giam hern so vdi dinh mile. 

Be thay ro dirae cac nguyen nhan bien dong cua cac 
khoan muc, ta can di sau phan tich cac nhan to" ve lirpng 
va gia cua cac yeu to san xuat khoan muc gia thanh Iren. 

3.4.2. Phan tich cac nhan to anh htfcfng den khoan 
muc gia thanh 

Cac nhan to anh hudng den sit bien dong cua cac khoan 
muc gia thanh gom hai nhan to. Nhan to phan anh ve li/ong 
va nhan to phan anh ve gia. 


















* Nhdn to phan anh ve litong la: 

- So lopng nguyen vat lieu de san xuat cho 1 dc/n vi san 
pham, thodc do c6 the 1& met, kg,... cua khoan muc chi phi 
nguyen vat lipu trpc tiep. 

- So lopng thcfi gian de san xuat cho 1 don vi san pham, 
thiidc do thori gian la gid cong lao dong cua cong nhan trpc 
tiep san xuat. 

Khoan muc chi phi san xuat chung Id loai chi phi gian 
tiep, cho nen thodng phai thong qua cac phoong phap phan 
bo, vide phan bo lai phai dpa tren cac can cii, cac can cuf nay 
co lien quan trdc tiep den bien dong cua chi phi san xuat 
chung. Cac c&n cuf dope chon de phan bo chi phi san xuat 
chung chinh la lopng cua chi phi san xuat chung dope san 
xuat cho 1 don vi san pham, can cuf phan bo chi phi san xuat 
chung thdcfng la chi phi lao dong triic tiep , chi phi 
nguyen vat lieu trite tiep , so litcfng san pham , so gid 
may hoat dong , so gid nhan cong trite tiep... 

* Nhdn to phan anh ve gid la: 

- Gia 1 don vi lopng, thodc do lopng cua nguyen vat lieu 
trpc tiep, nho gia cua 1 met, gia cua 1 kg... 

- Gia 1 gior nhan cong trpc tiep, don gia tinh cho 1 gid lao 
dong cong nhan trpc tiep phai tinh don gia binh quan, \i 
cong nhan trpc tiep co tay nghe khac nhau, do do ddn gia tra 
cho 1 gid sc khong giong nhau. 

- Gia 1 don vi lopng cua chi phi san xuat chung chon lam 
can cP phan bo. 

Suf dung phddng phap lien hoan de xac dinh nhan to anh 
hodng ve lopng va gia anh hodng den cac khoan muc chi phi 
theo cong thufc sau: 


Bi§'n dCing 
ve luong 


Gia ky 
goc (DM) 




Lacing ky 
phSn tich (TH) 


Luong ky'' 
goc (DM^ 
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Bien dong 
ve gia 


Liicrng ky 
phan ttchi (TH) 


x 


r 


Gia ky 

phSn tiCh (TH) 




Gia ky 

goc (DM) 
J 


Vi mirth hoa: cho qua trinh phan tich, trcf lai vl du 
tai lieu doanh nghiep san xuat 12.000 san pham X nhir da 
nghien cufu iron, va cd tai lieu bo sung ve lifong va gia cua 
cdc khoan mac gia thanh nhq sau; 


Dcfrt vi: l.OOOd 


Khoan muc gia thanh 

Djnh mure 

There hi§n 

' Lifting 

1 Gia 

} Chi p hi 

1 Lifting 

1 Gia 

1 Chi phi , 

Chi phi nguyen vat lieu true tiep 

2m 

12.5 

25 

1,8m 

13,0 

23,4 

Chi phi nhan cong tru'c tiep 

4 gib 

5,0 

20 

4,2 gib 

5,51 

23,1 

Chi phi san xuat chung phan bd 

4 gib 

2,5 

10 

4,2 gib 

3,0 

12,6 

Cong 

- 

- 

55 

- 

- 

59.1 


Doanh nghiep chon can cuf phan bo chi phi san xuat 
chung la so gib cua cong nhan true tiep, vbi ddn gia 
bang 50% chi phi nhan cong true tiep. 



Can cuf tai lieu va qua trinh tinh loan ta lap bang phan 
tich sau: 


Bang 3.6; Bang phan tich cdc nhan to dnh htfdng 
khodn muc gid thanh. 

Bctn vi; l.OOOd 

t- 


Khoan muc gia thanh 

Chi phi san xu£t 
cua 12.000 SP 

Bien dong TH/BM 

Djnlt 

mufc 

Thitc 
hie n 

Tong 

so 

Liftfng 

Gia 

Nguyen vat li§u true tiep 

300 

280,8 

- 19,2 

- 30 

+ 10,8 

+ 25,2 

Nh&n cong trurc tibp 

240 

277,2 

+ 37,2 

"+ 12 

San xuat chung phan bo 

120 

151,2 

+ 31,2 

+ 6 

+ 25,2 

Cong 

660 

709,2 

+ 49,2 

- 12 

+ 61,2 
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Qua tai lieu phan tich cho ta thay, nhin chting chi pin' san 
xuaL trong gia thanh cua 12.000 san pham san xuat tang so 
vdi dinh mile la 49,2 tri$u dong, vide tang nav la do khoan 
muc chi phi nhan eong true tiep va chi phi san xuat chung 
phan bo co mile tang so vdi dinh mile, eon chi phi nguyon vat 
lieu true tiep giam ban so vofi dinh mile. 

Xet ve luung va giti anh hudng den cae khoan muc gia 
thanh cho thay: 

- Nhdn to ve litprng da lam gia thanh giam 12 trieu, do 
loung nguyon vat lieu true tiep giam trong 1 dan vi san pham 
0,2 met (1,8 - 2). Con lUcfng cua nhan cong true tiep va chi 
phi san xuat chung tang 0,2 gift (4,2 — 4) trong 1 sun pham. 
Doanh nghiep can co hien phap de nang cao nang suat lao 
dong, ndu vide xay dung dinh mile la hup ly. 

- Nhan to ve gia da lam cho gia thanh tang them 
61,2tr.d, la do gia eua ca ba you to d6u tang len so vdi dinh 
mile. Co the do gia phai tra cho cae yen to thUc le da tang 
ten, ma dinh mile chua dieu chinh hop ly. Hoac trong cong 
tac quan ly chua chat che da lam cho eac mufc gia tang len, 
thi day la van de ma doanh nghiep can quan tarn nghien cilu 
de co bien phap khde phuc. 

3.4.3, Phan tich chi phi san xuat chung 

Doi vdi khoan muc chi phi nguyen vat lieu true tiep, chi 
phi nhan cong IrUc tiep tinh trong gia thanh, la hai khoar 
muc, co dac diem la chiem ty trong cao va co tinh true tiep 
doi vdi ttrng don vi san pham san xuat, va la chi phi hien do 
(bien phi), co quan he Lhuan cung ty le vdi sU hien dong cm 
khoi luung san pham duuc san xuat. No cho phep doanl 
nghiep co the kiem seal va du doan each ilng xU cua ha 
khoan muc chi phi nay mot each de dang, khi cd bien donj 
cua khoi luung san xuat. 


Khac vdi chi phi nguven vat lieu trite tiep va cong 
nhan trqc tiep, khoan muc chi phi san xuat chung co dac 
diem sau. 

- Gian tiep vdi tdng den vi san pham, do do phai qua 
phuong phap phan ho. 

- Com nhieu noi dung kinh to, do nhieu bo phan quan ly 
khac nhau va la so' tien it. 

- Com ca bien phi lan djnh phi. 

Chi phi san xuat chung bieu hien nhufng ddc diem tren 
cho ta thay la loai chi phi rat kho kiem soat, trong vice dng 
xd khi co bien dong ciia khoi lucrng san pham dirqc san xuat. 
K)e co the kiem soat duqc cung nhit du doan each dng xd cua 
chi phi san xuat chung, ta phai dung cac phifcfng phap phan 
tich chi phi hon hop de phan chi phi san xuat chung thanh 
cac you to bien phi va dinh phi. Phirong phap nay da dirqc 
nghien cdu d Chirong 3. 

Qua trinh phan tich d day la dqa vao ket qua nghien cdu 
tren, nham di sau phan tich bien dong va dd doan dng xd ciia 
chi phi san xuat chung. 

:: Be lay vi du minh hoa cho qua trinh phan tich ta trd lai 
vi du d tren khi nghien cdu toan bo chi phi san xuat chung 
theo dinh mdc la 120 trieu, tren mdc do hoat dong can cd 
san xuat 12.000 san pham trong ky thqc hien. 

Gia sd trong 120 trieu dong chi phi san xuat chung, cd 30 
trieu la bien phi va 90 trieu la djnh phi. Trong 90 trieu dinh 
phi san xuat chung, cd the phuc vu mdc do hoat dong td 
10.000 san pham den 15.000 san pham. 

Can cd tai lieu tren, ta cd the xac djnh don gia phan bo 
chi phi san xuat chung cho mot san pham duqc san xuat 
nhu sau: 


97 


Ocfn gia phan bo bien 
phi san xuat chung 


Tong so bien phi san xuat chung 
Tong s 6 san ph£m san xuat 


0dn gia phan bo dinh 
phi san xuat chung 


Don gia phan bo chi phi 
san xu£t chung 


30.000.0a0d 

- r — = 2,5 ng.d/san pham 

12.000 san pham 

T£>ng s6 dinh phi san xuat chung 
Tong so san pham san xu2t 

90.000,000d 

-—- = 7,5 ng.d/san pham 

12.000 san pham 

12.000.000d 

- - 10 ng.d/san phim 

12.000 san phfi'm 

2,5 ng.d + 7,5 ng.d 


Tuf viec tinh toan tren ta co the xac dinh cong thiVc du 
doan chi phi san xuat chung nhu sau: 


Y = A + bX = 90.000 + 2,5X 

"Prong do: 

Y: La chi phi san xuat chung 
A: La dinh phi san xuat chung 

b: La bien phi san xuat chung tren 1 dun vi san pham 
X: So lufcrng san pham cdn san xuat 


Ttr cong thiTc du doan chi phi san xuat chung di.ro c xay 
dung iron, ta co the xay dung ke hoach linh dong, trong 
pham vi hoat dong ttr 10,000 san pliam den 15.000 san 
pham ma chi phi san xuat chun£ co the phuc vu dUGC. Nhkn\ 
du doan chi phi san xuat chung khi khdi hrqng san xuat dat 
OUUc b cac mufc tUOng ufng, dUcfc trinh bay qua bang phan 
tich sau: 
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Bang 3.7: Dtf dodn chi phi sdn xuat chung 
theo ke hoach link hoat 


Dam vi: l.OOOd 


Luting san pham 
san xuat chung 

10.000 

11.000 

12.000 

13.000 

14.000 

15.000: 

Djnh phi san xuat chung 

90.000 

90.000 

90.000 

90.000 

90.000 

90.000 

Bien phi san xu£t chung 

25.500 

27.500 

30.000 

32.500 

35.000 

37.500 

Tong so chi phi 
san xuat chung 

115.000 

117.500 

120.000 

122.500 

125.000 

127.500 

Chi phi san xuat chung 
met san pham 

11,5 

10,68 

10,0 

9,42 

8,93 

8,5 


Bang tren co the cho la dif doan dirge chi phi san xuat 
ehung trong gia thanh san pham la bao nhieu, tUcfng ufng vdi 
timg mile khoi liAjng san pham san xuat ma doanh nghiep 
thirc hi on dufgc. 

3.4.4, Phan tich khoan muc chi phi nguyen vat lieu 
trong gia thanh 

Chi phi n guy on vat lieu trite tiep chiem ty trong trong gia 
thanh kha ldn. Phan tich tinh hinh stir dung nguyen vat lieu 
giup cho doanh nghiep thay rd tfu va nhuTpc diem trong cong 
tac quan ly va stir dung nguyen vat lieu do san xuat san 
pham. Stir dung tiet kiom va hieu qua nguyen vat lieu la noi 
dung cu ban ciia hach loan kinh to", la bien phap chu you de 
ha gia thanh san pham. 

Doi vdi doanh nghiep san xuat mot ho&c nhieu ioai san 
pham khac nhau, thi viec phan tich co the dirge lion hanh 
tircfng tir nhii qua trinh phan tich, cac nhan to" lufgng va gia anh 
hirdng den khoan muc chi phi nguyen vat lieu true tiep, nhuf ta 
da nghion ctiru iron. Noi dung a day ta nghicn cifu trong tnromg 
hop san xuat mot loai san pham can nhieu nguyen vat lieu 
khac nhau, cung vdi cac you to khac anh hoong den chi phi 
nguyen vat lieu trifc tidp dugc tmh trong gia thanh san pham. 


















Phit&ng phap phdn tick: La so sanh tong chi phi nguyen 
vat lion thuc te vpi tong chi phi nguyen vat lieu tinh thco gia 
dinh mure (kc hoach) vdi lupng dinh mOe (ke hoach), de thay 
tinh hinh luu dong ve mat tong so. Sau do dung ky thuat tinh 
toan ciia phucmg phap thay the lien hoan xac dinh cac nh&n to 
anh hcftmg, va tim nguyen nhan gay non mufc do anh hudng do. 

Sau d% la vi du minh hoa cho phaong phap phan tich, tai 
doanh nghiep san xuat san pham A cdn ba loai nguyen vat 
lieu X, Y, Z. Luang san pham A da san xuat trong ky la LOGO 
san pham. Cac tai lieu dupe cho qua bang phan tich sau: 

Bang 3.8: Phdn tich chi phi nguyen vat li$u cua 1.000 

$dn pham A 

Dan vi: l.OOOd 


TGn NVL 

Ohh mire 

Thifc hien 

T jng chi phf tinh cho 1.000 
sin phim A 

Bifen Uflng TH/1 

m 

SLf dung 

L if png 
(kg) 

Gia 

Li/pntj 

(kg) 

Gii 

Sjnti mile 

Liltf rig TH 

gia DM 

Thi/c hien 

Tfirtg 

cpng 

Lifgfng 

Gia 



2 

3 

4 

5 = 

(1x2*1 050) 

6s 

(2x3x1,000) 

7 = 

(3x4x1000) 

8m 

(7-5) 

9 = 

(6-5) 

10 * 

(7-6) 

X 

65 

4,0 

6.2 

4,0 

26.000 

24 600 

’ 24.800 

- 1.200 

- 1 200 

-o“" 

y 

4.2 

8.5 

4,5 

8.4 

35.700 

" 38 250 

37.800 

+ 2.100 

2.55Q 

-450 

z 

1.5 

6.4 

1.5 

6 fl 

9.600 1 

9.600 

10.200 

+ 600 

■ 0 - 

+ 600 

, COng 

- 

- 

- 

- 

71.300 

72.650 

" 72.800 

+ 1 500 

+ 1.350 

+ 150 

(-) ph$ ligu 
thu h6i 

- 

- 

- 


4.500 


5 200 

+ 700 



iCPSX 
tinh trong Z 

i 

“ 



" "66.800 


67.600 

1 

+ BOO 

. ■> 

I 

* l / 


- w ^ 

nguyen vat lieu dung de san xuat 1.000 san pham A thpc 
hien so vdi dinh mufc la 1.500 ng.d. Nho’ co cong'tac thu hoi 
phe lieu thuc hipn cao hen dinh mufc la 700 ngd, tong chi phi 
san xuat tinh trong gia thanh san pham chenh lech thuc 
hien so vdi dinh mufc chi con tang 800 ng.d. Nguyen nhan 
tang nay la do nguyen vat lieu Y va Z, con nguydn vat lieu X 
thi giam so vdi dinh mufc dat ra. 
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Nou xet vo cac nhan to ve lurpng va gia anh htfdng den 
chi phi Litng loai vat lieu ta Ihay; 

* Nhan to lifting 

- Luang vat lieu thay doi thudng do cac nguyen nhan do 
phuong phap che hien thay doi, do chat liitfng san pham thay 
d6i, do quy each vat lieu khong dam bao, do ket cau va thiet 
kc san pham thay doi, hoac do cong lac quan ly va sd dung 
vat lieu.,, 

- Tai lieu tron cho thay nhan to luong vat lieu da lam 
tong chi phi san xuat tang 1,350 nghin dong, la do luang 
vat lieu Y tang so vdi dinh mure 0,3kg/sp (4,5 - 4,2), Con doi 
vt'h vat lieu X, lifong giam 0,3kg/sp (6,2 - 6,5). De di den ket 
luan tot hoac xau ve nhan to' luang nay, ta phai co tai lieu dr 
bo phan ky thuat, de tim nguyen nhan va co bien phap 
kh&c phuc. 

* Nhan to gia: 

- Gia vat lieu thay doi, gom gia mua hoac chi phi thu mua. 

+ Gia mua thay doi thudng do nha nude lam thay doi, do 
ngudn cung cap thay doi, hoac do quy each chat luang vat lieu 
thay doi... 

+ Chi phi thu mua thay doi thirdng do ci/dc phi van 
chuyen, hoc def, phi/ang tipn van chuyen, dia diem cung cap 
vat lieu thay doi... 

- Tai lieu tren ta thay nhan to' gia vat lieu da lam tong 
chi phi vat lieu tfing 150 ng.d, la gia cua vat lieu X tang 
0,4 ng.d/sp (6,8 - 6,4), con gia cua vat lieu Y giam 0,1 
ng.d/sp (8,4 - 8,5). Do thay ro nguyen nhan dhn den kd't 
qua nay ta can co tai lieu cua phong thu mua va phong ke 
loan do ket luan. 
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* Cong lac thu hoi phe lieu 

To chufc thu hoi phe lieu tot de tiep tuc che bien trd lai 
san xuat se lam giam yeu to chi phi nguyen vat lieu trong gia 
thanh san pham. Phucrng phap phan tich la so sanh ty suat 
phd' lieu thu hoi giijfa thUc hien so vdi dinh mufc de danh gia 
cong tac thu hoi phe lieu. 


Ty suat 
phe lieu 
thu hoi 


Gia tri ph£ lieu thu hoi 


Gia trj phg' lieu khOng tham gia 
vao gia thanh san pha’m 


x 100 


Chi tieu tren phan anh trong 100 dong vat lieu khong 
tham gia vao gia thanh san pham, thi viec to chufc thu hoi la 
bao nhieu dong, ty suat cang gan 100% thi cong tac to chufc 
thu hoi phe lieu cang tot va nguoc lai. 

Tai lieu tren cung cho ta thay tinh hinh thu hoi phe 
lieu thiic hien so vdi dinh miifc tang 700 ng.d (5.200 — 
4.500), do do chi phi san xuat tinh trong gia thanh giam 
di. Be danh gia chat lifcmg cua cong tac thu hoi phe lieu, 
ta can co tai lieu ve ty suat thu hoi phe lieu a chi tieu tren 
de danh gia. 

3.4.5. Phan tich khoan muc chi phi nhan cong tin/c 
tiep trong gia thanh 

Chi phi nhan cong trite tiep la cac khoan tien luong 
cua cong nhan true tiep duoc tinh trong gia thanh san pham, 
la mot trong nhOfng khoan muc quan trong cua gia thanh, la 
hao phi lao dong chii yeu tao ra so luqng va chat liicfng san 
pham, va co quan ho cung ty le hien doi cua so san pham 
dirqc san xuat. 

Phan tich chi phi nhan cong true tiep co the tien hanh 
cho mot so san pham san xuat hoac toan bo san pham, dac 
biet cho nhOfng san pham co mufc bien dong chi phi nhan 
cong true tiep cao. 
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0 day la lap trung nghien curu nhan to lupng va gia anh 
hudng den bien dong chi phi nhan cong true tiep trong cac bp 
phan, phan xudng san xuat, cho mot san pham dupe san xuat 
trong ky phan tich. 


PhUcfng phap phan tich la so sanh tong chi phi nhan cong 
true tidp IhUe hjen, vdi tong chi phi tinh theo khoi lupng thuc 
hipn vdi chi phi dinh mtfc hoac ke hoach, de thay tinh hinh 
bien dong vd mat tflng so, sau do dung phuong phap thay the 
lien hoan, xac dinh cac nhan to anh hudng va tim nguyen 
nhan gay nen mure do anh hudng do. 

Lay vi du minh hoa cho phuong phap phan tich, Tai 
do anh nghiep san xuat san pham A phai qua 3 phan xudng 
san xuat. Dinh mtfc san xuat 1 san pham A can 9 gitf nhan 
cong true ttfp, thuc hipn la 9,3 gib/sp. Trong ky doanh 
nghiep san xuat dupe LOGO san pham A. 

Cac tai heu chi tie l va qua trinh tinh toan dupe trinh bay 
qua bang phan tich sau. 

Bang 3.9: Phan tich chi phi nhan cong true Hep 

1.000 sdn pham A 


Don vi; l.OOOd 


1 Phan 
, iir'tfng 

Djnl 

) mure 

Thi/c hi£n 

TSng chi phr tinh cho i.ooo san pfia’m A 

Sien dQng TH/DM 

san 

xuat 

Ltfprig 

Gia 

o „ 

i- 

1 

Gia 

Dinh jtujc 

Ltfpng TH 
gia DM 

Tturc hi$n 

T fling 
cOng 

^ Ltr^ng 

[ Gia 

A 

1 

2 

3 

4 

5 = 

;ix 2 ) x i.ooo 

--- 

6 = 

(2x3) X 1,000 

7 = 

(3x4) X 1.000 

5 = 

(7-5) 

9 = 

(6-5) 

10 = 

! (7-6) ■ 

PX 1 

2.5 

1.8 

2,4 

1.75 

4.500 

4.320 

4.200 

- 300 

- 180 

- 120 

PX 2 

4.6 

2,4 

4.8 

2.4 

11.040 

11.520 

11.520 

+ 480 

+ 480 

-0- 

PX 3 

1,9 

2,0 

2.1 

2.2 

3.800 

4.200 

4.620 

+ 820 

+ 400 

+ 420 

COng 

9,0 

- 

9.3 

“ , 

19.340 

20.040 

20.340 

+■ 1.000 

+ 700 

+ 300 
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- Gia iron bang phan tich, diroc tinh la dan gia binh quan 
cua 1 gift trong ttmg phan xudng (vi giifa cac cong nhan san 
xuat cd lay nghe khac nhau. thi lien Juang thanh loan cho 
moi loai cong nhan so khac nhau). 

Qua hang phan tich nhln chung cho la thay tong chi phi 
nhan cong trite tiep stir dung de san xuat 1.000 san pham A, 
thite hien so vdi dinh nute tang L00G ng.d, vice Ung nay la 
do chi phi o' phan xudng 2 va phan xuung 3, con of phan 
xudng 1 chi phi nhan cong true tiep tinh trong gia thanh thi 
lai gianri so vbi dinh mdc la 300 ng.d. Neu xet ve cac nhan to 
ve luung va gia anh hirang den chi phi nhan cong true tiep 
trong tting phan xudng ta thay: 

- Nhan to Itfpng da lam tong chi phi tang them 700 ng.d 
la do so gib thite hicn cao hofn dinh mufc dal ra of phan xudng 2 
va phan xUUng 3, con phan xudng 1 thi lai thap han dinh mure, 
i^iai chang qua trinh dinh mite chua sat vdfi thite te, ho&c do 
cong tac to chdc san xuat cr cac phan xuung. Doanh nghipp can 
di sail tim nguyen nhan va do ra hien phap khac phuc. 

- Nhan to gia da lam tong chi phi tang thorn 300 ng.d, 
do dun gia binh quan a phan xUcrng 3 cao hern dinh mufc, con 
dun gia binh quan dr phan xudng 1 lai thap hon dinh mufc. 
Doanh nghidp can dat van do xem xet dinh mufc gia of 2 phan 
xudng iron da hup ly chua. 

3.4.6. Phan tich cac khoan thiet hai trong san xuat 

Cac khoan thiet hai trong san xuat tmh vao gia thanh san 
pham, gdm thiet hai vo san pham hong va ve ngifng san xuat 
ngoai ko hoach, la nhufng khoan chi phi khong dang co, nhung 
do cac nguyen nhan phu thuoc vao cong tac quan ly doanh 
nghiep, hoac do bon ngoai gay nen, so thiet hai nay nhicu hay 
(t deu lam cho gia thanh san pham tang. Do do ta phai thubng 
xuyen phan tich do xae dinh dung nguyen nhan, It t do co bien 
phap khilc phuc, lam giam thiet hai den mufc thap nhal. 


Cac chi tieu phan anli thiet hai di toe tinh nhtf sau: 

/^~ _ ■>. 
^ , „ f'hi nhi cfh a 

Chi phi san xuat san 
phS’m hong khong + 
stfa chdra dupe 


Tfiidt hai thuc ve 
san pheim hong 
tinh trong gia 
thianh san pham 


Chi phi sofa 
chOa san 
phSm hong 


sura chtfa dopey 


Gia trj ph£ 
lieu thu hoi 
va tien b6i 
thudng 




ThiSt hai vd Tong so chi phi 
ngung sin xult = thiet hai ngifng - 
ngoaf k£ hoach san xu2't 


r 


Tien b6i 
thi/ong 


v 


Gia trj tliifit hai 
dugc phep 
tinh vao id 


r\ 


j 


Phtfctng phap phdn tick: So sanh ty trong tifng yeu to 
thiet hai chi tiou iron vdi tong gia thanh san xuat de danh 
gia tinh hinh cong tac nay cua doanh nghiep, 

Vi ciu phdn tichy c6 tai lieu ve thiet hai san pham hong 
ciia doanh nghiep san xuat, qua hang phan ti'ch sau. 

Bang 3.10: Phdn tich thiet hai ve sdn pham hong 


D&n vi: l.OOOd 



Ndm trddc 

Nam nay 

®/_ ca ljrifi 

Chi ti£u 

S6' lifsn 

'% so vtfi 
Tong 

1 Z SP 

So tien 

% so vffi 
Tfi’ngZ SP 

- /O VUl 

nam 

truttc 

1. Tong gia thanh san pham 

1 125.000 

100 

150.000 

100 

120,0 

2. Thiet hai ban dau 

2.750 

2,2 

3.900 

2.6 

141,8 

San pham hong siia chufa tJutJC 

1.500 

12 

1.800 

1,2 

120.0 

Chi phi san phdm hong sufa 
chCra dupe 

1.250 

1.0 

2.100 

1,4 

168,0 

3. Gia tri thu hoi 

1.125 

0.9 

2.400 

1,0 

213,3 

4. Thiet hai thi/c tinh vao 

1.625 




" T . '* J - 

gia thanh | 

1,3 

1.500 

1,0 | 

92,3 
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Tai lieu trong bang phan tich cho thay: 

- Thiet hai thifc tinh vao gia thanh nam nay chi bang 
92,3% nam tnidc, trong khi do khoi lifong san pham nam nay 
tang 120% so vdi nam triforc, chinh vi nguyen nhan nay thiet 
hai thuc tinh trong tong gia thanh san pham da giam tif 
1,3% nam tru'dc xuong con 1% nam nay. Tif so lieu nay cho 
phcp ta ket luan la gia thanh san pham nam nay ganh chiu 
khoan thiet hai nho hdn nam trifdc. 

- Mac dii co tinh hinh Iron, ta vim chua the ket luan !a 
cong tac to chufc san xuat d doanh nghiep nam nay tot hon 
nam tru’dc difgrc, bdi vi: 

+ So thiet hai ban dau t&ng ban trifbc 41,8%, ty le so 
sanh voi long gia thanh san pham tang ttr 2,2% len 2,6% 
nam nay. So thiet hai tinh vao gia thanh giam la do cong tic 
thu hoi phe lieu nam nay tang so vdi nam trifdc la 113,3%, ty 
le thu hoi so vd’i tong gia thanh san pham tang len tif 0,9% 
len 1.6% nam nay. 

+ Trong Lcing so thiet hai ban dau ve san pham hong, Ihi 
chi phi san pham hong sufa chifa dupe, xet ve ty trong co xu 
hifdng tang len tif 45,45% (1250 : 2750) nam triftfc len 53,847 
(2.100 : 3.900) nam nay. 

3.5. PHAN TICH VE CHI PHI NGOAl SAN XUAT 


Chi phi ngoai san xuat la nhuTng loai chi phi khong lien 
quan gi den qua trinh che tao san pham va dich vu cung 
cap. Chi phi ngoai san xuat gom hai loai: Chi phi ban hang 
va chi phi quan ly doanh nghiep, chung con difpc gpi la chi 
phi thofi ky, vi sp phat sinh cua chi phi nay anh hiking trifc 
ticp den lcri tufc trong ky kinh doanh, va chiing difoc phan 
anh trong bao cao ket qua kinh doanh ciia doanh nghief 
thco tifng ky bao cao. 
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- Chi phi ban hang: Bao go in eae chi phi lien quan den 
khoi lilcrng lieu thu san pham. Khi phan tich bien dong cua 
chi phi ban hang ta phai dat chung trong moi quan he vdi 
khoi ltfcrng san pham tieu thu hoac doanh thu tieu thu fncu 
doanh nghiep tieu thu nhicu loai san pham). 

- Chi phi quan ly chung : Bao gom cac chi phi to churc 
hanh chinh cac hoat dong san xuat kinh doanh d doanh 
nghiep. Do do khi phan tich bien dong cua chi phi quan ly 
nay, ta phai dat chung trong moi quan he vdi ket qua san 
xuat va ket qua tieu thu, de danh gia va tim ra cac nguyen 
nhan bien dong. 

- Doi vdi cac doanh nghiep thtfomg mai con co loai chi phi 
mua hang, gom gia mua va chi phi thu mua. Chi phi nay se 
trd thanh gia von hang ban, khi san pham xuat kho ban 
hang. Phan tich bien dong chi phi thu mua phai can cil van 
khoi lifcrng hang mua de danh gia. 

3.5.1, Phan tich chung chi phi ngoai san xuat 

Muc dich phan tich dr day la tinh ra mufc chenh lech va ty 
16 cua cac khoan muc chi phi ban hang va chi phi quan ly 
chung giufa cac ky so sanh. Tren ca sd do nhan dien each tifng 
xil cua tifng khoan muc, so vdi ket qua cua mile do hoat dong 
tildng dng vdi chi phi phat sinh trong tifng ky. 

Doi vdi cac khoan muc co chenh lech Idn va bat thifdng 
thi can tap trung nghien cufu sau de tim nguyen nhan va de 
ra cac bien phap khic phuc. 

Sau day \k mot vi du minh hoa cho qua trinh phan tich 
nay. Tai mot doanh nghiep dat ket qua tieu thu nam nay 
la 15.000 san pham, nam triidc la 10.000 san pham. Tai 
lieu cac khoan muc chi phi ban hang va chi phi quan ly 
chung, cung vdi qua trinh tinh toan dilorc phan anh qua 
bang phan tich sau: 
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Bang 3.11. Bang phan tick khoan muc chi phi 
ban hang va chi phi quan ly doanh nghiep 


Cac khoan muc chi phi 

Nam trirfc 

(NT) 

Nam nay 

Chenh lech NN/NT 

(NN) 

Wltfc 

% 

1 Phi nhi ban hano 

34.000 

35.500 

+ 1.500 

44 

1. Ulll pill Ufl II naiiif 

1. Chi phi nh§n vi&n ban hang 

11.350 

11.350 

- 

- 

2. Chi phi vSt li§u, bao bi 

3.000 

3.500 

+ 500 

16,6 

3. Chi phi dung cu do dung 

2.250 

2.900 

+ 650 

28,8 

4. Khau hao TSCD 

8.500 

8.500 

— 


5. Chi phi djch vu mua ngc^i 

3.750 

4.100 

+ 350 

9,3 

6. Chi phi bang tidn khac 

5.150 

5.150 

- 

— 

II. Chi phi qu^n ly doanh nghiep 

41.000 

42.000 

+ 1.000 

IA 

1. Chi phi nhSn vien quan ly 

14.600 

14.600 

- 

- 

2. Chi phi vSt li$u quan ly 

950 

1.100 

+ 150 

+ 15,7 

3. Chi phi d6 dung van phong 

1.350 

1.430 

+ 80 

+ 5,9 

4. Chi phi khau hao TSCD 

10.800 

10.800 

— 

— 

5. Thu§’ va le phi 

2.500 

2.700 

+ 200 

+ 8,0 

6. Chi phi du phong 

- 0 - 

-0- 

- 

— 

7. Chi phi djch vu mua ngoai 

6.300 

7.200 

+ 900 

+ 14,2 

8. Chi phi bang tiSn khac 

4.500 

4.170 

- 330 

- 7.3 

Cong (1 + II) 

Z5.QPQ 

77.500 

2.500 

i-3,3 


Qua tai lieu phan tich ta thay nhin chung chi phi ngoai 
san xuat nam nay dcu cao hon so vdi nam trifdc la 3,3%, 
tiiong dng 2.500 ng.d, ca hai loai chi phi ban hang va quan 
ly deu tang. Rieng khoan muc chi phi bang tien khac thi 

lai giam. 
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* Can cuf vao khoi lupng Lieu thu giufa hai nam de nhan 
dien each ufng xu cua tbng muc chi phi cho ta lhay; 

- Khoi lifefng lieu thu nam nay so vbi nam trifdc tang 15% 
(15.000 : 10.000), toe do bien dong cua khoi lUpng Lieu thu 
tang 15%. 

- Cac khoan muc chi phi mua vat lieu, bao hi cua chi phi 
ban hang, chi phi vat lieu quan ly va chi phi dich vu thue 
ngoai quan ly tang tufong doi, ttfcfng Png vdri Lang cua khoi 
h/png Lieu thu, do do ta co the xep ba loai khoan muc nay la 
bien phi. 

- Cac khoan muc: Chi phi nhan vren ban hang va quan ly, 
chi phi khau hao tai san co dinh ban hang va quan ly, va chi 
phi hang Lien khac ban hang, 5 khoan muc nay khong doi 
giufa hai nam, do do dupe xep vao loai dinh phi, 

- Cac khoan muc chi phi dung eu do dung ban hang, chi 
phi dich vu mua ngoai ban hang, chi phi do dung van phong, 
thue va lp phi dou co xu hifdng tang, 4 khoan muc nay co the 

xep vao chi phi hon hop. 

3.5.2. Duf ctoan each ufng xuf chi phi ngoai san xuiit 
theo ket qua hoat dong kinh doanh 

Thong qua phan tich va nhan dien cac khoan muc chi phi 
d tren, ta co the tien hanh xay dpng cong thufc du doan chi 
phi ban hang va chi phi quan Iv, khi ket qua tieu thu thay 
doi o' cac miifc dp kicn khac nhau, trong pham vi phu hop cua 
djnh phi. 

Can cuf tai lieu bang phan tich tren, ta co the phan chi 
phi ngoai san xuat thanh hai loai, dinh phi va bien phi 
(gid sit chi phi hon hefp coi nhtf Id ede bien phi). Qua 
trinh phan loai dinh phi va bien phi dope trinh bay qua 
bang sau: 


mo 


Dctn vi: l.OOOd 



Nam triftfc 

N3m nay 

Chi phi b'inh quan 1 san ph£m 

NT (12.000) 

NN (14.000) 

1. Giuh phi 

| 

1 _ 



- Ban hanq 

{ 25.000 

l 25.000 

1 2.083 

1 1,785 


\ 

\ 


* >S'v 

MkUU . ' ' } W 







Cong dinh phi 

2. Bien phi 

60.000 

60.000 

5,000 

4,285 

- Ban hang 

9.000 

10.500 

0,75 

0,75 

- Quan ly DN 

6.000 

7.000 

0,50 

0,50 

Cong djnh phi 

Tong cong 

15.000 

75.000 

17.500 

1,25 

1.25 

77.500 

6,25 

5,53 


Dua vao ket qua tinh toan tren ta co the xay dung cong 
thufc du doan chi phi theo cong thufc: Y= A + bX 


- Chi phi ban hang Y 1= 25.000 + 0,75X 

- Chi phi quan ly doanh nghiep Y 2 = 35.000 + 0,50X 

- Chi phi ngoai san xuat Y= 60.000 + 1,25X 

Gia suf pham vi hoat dong phu hop cua tong djnh phi 
ngoai san xuat cua doanh nghiep la 60.000 ng.d. Trong pham 
vi nay doanh nghiep co the san xuat va tieu thu tif 10.000 
san pham den 15.000 san pham. 

CSn cur vao cong thufc duqc xay dung Y= 60.000 + 1,25X 
vdi pham vi phu hop cua dinh phi, ta lap bang duf doan chi 
phi ngoai san xuat sau. 
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Bang 3.12: Dtf dodn chi phi ngodi sdn xudt 


Dan vi: LOOOd 


pham tieu thu 

Chi phi 

ngoai san xuat 

10.000 

11.000 

12.000 

13.000 

14.000 

15.000 

- Ojnh phi 

60.000 

60.000 

60.000 

60.000 

60.000 

60.000 

- Bien phi 

12.500 

13.750 

15.000 

16.250 

17.500 

18.750 

..-> .. ..... wtwt- r - --,---■■ ■ ' ■ — . 

- Tong chi phi 

72.500 

73.750 

75.000 

76.250 

77.500 

78.750 

Chi phi binh quan 1 san phlim 

7,25 

6,7 

6,25 

5,87 

5,53 

5,25' 


Bang du doan cho ta thay neu dinh phi khong doi trong 
pham vi phu hup, chung ta de dang dp doan tong chi phi va 
chi phi binh quan dun vi, khi ket qua Lieu thu dat dUtfc cac 
mure tuang ufng trong pham vi do. 


* X la mufc do boat dong, co the la so luong san pham, 
hoac gia tri doanh thu tieu thu, neu doanh nghiep tieu thu 
nhieu san pham. 


3.6. PHAN TICH KIEM SOAT CHI PHI HANG 
TON KHO 


Cac doanh nghiep san xuat cung nhu cac doanh nghiep 
thuung mai can phai du trtf thanh pham hang ho a d6 cung 
cap cho khach hang. Doi vdi doanh nghiep san xuat phai du 
truf nguyen vat lieu du dap ufng cho san xuat kjp then, 
Nhtfng chi phi dang ke da phat sinh trong qua trinh ton 
kho. Do vay, cac nha quan tri can phai co' g&ng han che toi 
da cac chi phi dau tu cho hang tdn kho, ddng thcri phai bao 
dam du san pham hang hoa cung cap cho khach hang, va 


nguyen vat lieu cho qua trinh san xuat binh thuefng. Kiem 
soat chi phi ton kho co y nghla trong phan tich hoat dong 
kinh doanh d doanh nghiep. 


ill 





















3.6.1. Phan loai chi phi ton kho 

Cac chi phi gan vdi san pham hang hda va nguyen vat 
iieu ton kho, c6 the goi la chi phi hang ton kho, chi phi hang 
ton kho dope chi a lam ba loai sau; 

- Chi phi ciia khau dat hang: Bao gdm chi phi dat hang va 
nhan hang. 

- Chi phi lifu hang trong kho: Gom cac chi phi c6 lien 
quan don vice gi uf hang trong kho. 

- Chi phi do thieu hang: La cac khoan thiol liai do khong 
co hang do cung cap. 

Ba loai chi phi Iron co th6 dope chi tiet thanh cac khoan 
muc dtfdi day. 

a) Chi phi cita khau dat hang bao gom: 

- Chi phi cac mau don suf dung vh xd ly cac defn dat hang. 

- Chi phi thcri gian hao phi va don dat h&ng thco thofi gian. 

- Chi phi bo tri thiet bi, dor dang va kiem tra. 

b) Chi plu litu bank trong kho bao gom 

- Chi phi von eua von dau tif (hien gia thudn) 

- Chi phi thuo bat dong san va dien tich sd dung 

- Tien lifOng nhan vien bao quan kho 

- Chi phi so sach thco doi 

- Bao hiem chong Irom va chay 

- Chi phi rui ro hang lac hau va ho hong... 


c) Chi phi do thieu hang 

- Doanh thu hi mat do thieu hang 

- Doanh thu tuerng lai co the hi mat vi khach hang khong 
dope thoa man dung hop dong se khong trd lai mua hang. 
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- Thiet hai do hi gian doan sail xuat vi thieu nguyen 
vat lieu. 

Ha loai chi phi ton kho tren khong doc lap vtfi nhau, 
nguo'c lai cluing co moi lien he vdi nhau. 

Vi (lu: (J mot thdi diem nao do dat mua nhieu hang thi 
chi phi binh quan don vj d khau dat hang thap, nhung chi 
phi hang luu kho cao, va hang ton kho cang nhieu thi kha 
nang hi mat doanh thu thap, va khong lo phai chju thiet hai 
do thieu hang. 6’ day ta thay viec xac dinh chi phi do thieu 
hang ton kho la mot van de phiirc tap, khoan chi phi nay la 
cac chi phi co hoi va khong co trong so sach ke toan doanh 
nghiep. Vi ly do nay, chung co the bi bo qua hoac tarn quan 
trong ciia chung hi dat xuong hang thiif yeu. Neu ta hieu rkng 
chi phi do thieu hang co the ldn hon hoac toong doong vdi 
chi phi cua khau litu hang du do dam bao khong thieu hang, 
thi ta se chu trong khong de hien toong thieu hang xay ra. 

( ac nha doanh nghiep phan tich de kiem soat hang ton 
kho phai quan tarn den hai van de sau; 

Mot la xac dinh khi nao phai dat hang, nghla la thdi 
diem can bo sung hang ton kho. 

Hai la xac dinh so lirong phai dat moi lln. Neu dat du 
nhu cau va dung luc se lam giam toi da chi phi ton kho. 

3.6.2. Xac dinh diem tai dat hang 

Hang ton kho ha den mufc nao thi can bo sung? Cau tra 
lori ciia cau hoi nay chinh la diem tai dat hang va chung co 
the hieu hien bang so lupng hoac gia tri (tien). Muc tieu xac 
dinh diem tai dat hang la nham han che toi da chi phi luu 
kho va de phong thieu hut hang. 

Diem tai dat hang phu thuoc vao ba yeu to: Thdi gian chd 
3oi, mufc ton kho an toan va mufc luu chuyen hang ton kho du 
<ien hang ngay (gib hoac ky phan tich) 


Thiti gian chit dm-. La so' ngky tfnh tif ngay dal hang 
cbo den khi nhan dupe hang dat. 

Mite ton kho an loan ; La so luong (hoac gia trp hang 
t6n kho dit phong cho cac tnlcmg hop don hang de'n trS hoSc 
s,i (lung (lift! chuyln) nhifiu hon dp kien trong thefi gian chir 

dpi. 

Mdc sil dung ho&c mile liiu chuyen dg kien hang ngay la 
nguyen vat lieu sil dung hoac hang ban binh quan da kien 
trong ngay hoac ky phan Uch. 

Diem tai dat hang dupe xac dinh nhu sau: 

Oiem tai Mile t6n kho r Mifc sir x Thai giam 

dat hang ” an toan ^dung ngay chd ddi j 

Gia sil tai mot doanh nghiep thiTofng mai dang xac dinh 
diem tai dat hang cho hang hoa A, co cac tai lieu sau: 

- Thiti gian chef dpi, 20 ngay 

- So luefng moi ngay, 50 don vi (mile sil dung) 

- Mile ton kho an loan, 400 don vi 

Diem tai dat hang cua san pham A se la: 

400 + (50 x 20) = 1.400 don vi san pham 

Co nghia la khi trong kho con 1.400 don vi san phdm A 
thi doanh nghiep dat hang la hop ly nhat. Neu nhit trong 
trifbng hop hang dat nhan difpc khong hi cham tre hoac 
qua trinh sd dung (ban hang) dung nho dg kien la 50 dun 
vi thi khong can thiet phai co mile ton kho an loan. Diem 
tai dat hang dupe xac dinh la: 50 x 20= 1.000 don v,. Gia 
sil don gia von hang ban mot don vi san pham A la 
ng.d. Ta cd th« xac dinh di«ta tai dat hkng bang gid tn 

nhu sau: 

Diem tai dat hang = (400 x 100) + (50 x 100 x 20) 

= 40.000 + 100.000 = 140.000 ng.d 
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vay khi trong kho con 1.400 dtfn vi san pham A hoac tri 
gia san pham A ton kho la 140.000 ng.d, thi doanh nghipp b<5 
sung hang la hop ly nhat. 


3.6.3. Xac dinh mite ton kho an toan 

Mot trong nhufng van de chu yeu cua cong tac quan ly 
hang ton kho la xac dinh mufc ton kho an toan. Chi phi do 
thicu hut hang co lien quan chat che nhat vdi so luong 
hang ditoc ton kho an toan. Cac doanh nghiep can litu truf 
tniJc ton kho an loan, vi nhufng dieu khong ch&c ch3n co 
the xay ra gfin lien vdi hai nhan to' co anh haong den mdc 
sur dung hang ton kho, trong khoang then gian tir khi dat 
hang den khi nhan hang, do la thdi gian chd dqi va mdc 
suf dung hang ngay, Neu ca hai nhan to nay ddu dirqc biet 
mot each chdc chdn thi khong co ly do gi de litu giuf mufc 
ton kho an toan. 


il'/ii’c ton kho tin toan co the dinh nghia Id chenh 
lech giita di$m tdi dat hang cua mite khd ndng svt 
dung vd thdi gian chct deti toi da, v&i diem tdi dat 
hang cua mdc sit dung vd thdi gian chd dai binh 
thtfdng Cong thufc xac dinh nhu sau: 


Mure ton kho 
an toan 


Diem tai dat hang 6 _ Biem tai dat hang 6 cac 

cac kha nSng tdi da kha narg binh thildng 


Gia sur tai doanh nghiop co thdi gian chd dqi hang ton 
kho binh thudng la 15 ngay nhi/ng cung co the keo dai den 

20 ngay. Va mufc suf dung binh quan tCt 24 tr.d cd the len den 
mufc toi da 30 trd. 


Ta co the xac dinh mufc ton kho an toan 


sau: 


Mile ton = (20 ngay x 30 tr.d) - {15 ngay x 24 tr.d) 
kho an toan 

240 tr.d " 600 tr.d - 360 tr.d 
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Nho vay neu chiing ta tai dSt hang khi hang ton kho 
con la 600 tr.d thi chdc ch&n chSng bao gift hi thieu hut. 
Nhimg chi phi do lOu giuf hang ton kho nho vay la lang phi. 
Hon nOa, ta do kien thinh thoang mdi xay ra then gian cho 
doi la 20 ngay va mufc sd dung la 30 tr.d, it khi gap phai 
ca hai you to nay xay ra cung mot thPi diem. Do do do co 
dope thoa thuan trong don dat hang, non lpa chon mOe ton 
kho an toan nho hon 240 tr.d la hop ly. De dat dope cac 
hop dong mua hang, doanh nghiep can phai nghien cOu 
thdi gian chP dpi co lau hon 15 ngay va mOc s0 dung hang 
ngay co nhieu hon 24tr.d hay khong. Ben canh do doanh 
nghiep can xem xet, toe do chu chuyen cua ttrng mat hang 
rieng biet. 

Vi qua trinh phan tich sp van dong cua cac m$t hang 
ton kho co the rat ton kern, do do cac doanh nghiep 
LhoPng thpc hien phan tich chi tiet cho mot so it mdt hang 
co tarn quan trong va chie'm ty trong cao. Doi vdi cac m|t 
hang co gia tri thap va khong chu yeu, co the xac dinh 
diem tai dat hang dpa theo kinh nghiem ciia cac nha quan 
tri doanh nghiep nhieu trai nghiem. 

3.6.4. Xac dinh ltfpng dat hang can thiet 

Noi dung co ban cua viec xac dinh lupng ddt hang can 
thiet la de tra lPi cho cau hoi “Moi lan phai dat mua bao 
nhieu?” cho dii lufpng dat hang kinh te (EOQ). Lopng 
dat hang nay cung chinh la so lopng hang mua can thiet d 
nha cung cap. Qua trinh xac dinh lopng dat hang EOQ co 
muc tieu la nham han cho toi da cac chi phi ciia khau dSt 
hang va lou hang trong kho. Neu mufc suf dung deu trong 
suot nam, ta co the xac dinh lopng dat hang can thiet kinh 
te nhat theo cong thufc sau: 
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Trong do: 



- C: La chi phi dat hang tang Ion 

- D: La so lUcfng hang su* dung trong nam 

- K: La chi phi lUu kho binh quan 1 dcrn vi trong nam. 

Vi du: Tai doanh nghiep thuung mai dang trong qua 
trinh xac dinh luung dat hang can thiet cho mot loai hang 
hoa vdi tai lieu du kien sain 

- Chi phi tang them ciia viec dat hang du kien la . 
2.000ng.d (chi phi dat hang). 

- Chi phi luu kho binh quan 1 dun vi hang hoa du kien la 
4.000 dong (4 ng.d). 

- So luo'ng hang sd dung trong nam la 16.000. 

Tii tai lieu Iron the vao cong thufc La co: 


EOQ = 


2(2.000x16.000) 


= 4.000 san pham 


Nhu vay so luung dat hang can thi£t, ldnh to nhat la 4.000 
san pham hoac 4 lln dat hang moi nam (16.000 : 4.000) 

Cong thufc tren cung co the ducrc sur dung khi nhu can 
hang nam va chi phi luu kho duuc bieu hien b&ng ti6n thay vi 
bkng so lUtfng. 


I rong thi du tren, ta gia sd la gia tri mua vao cua 1 san 
pham la 40 ng.d, tong tri gia mua se ia: 16.000 san pham x 
40 ng.d = 640.000 ng.d. Chi phi lufu kho la 10% cua gia mua 
.4 : 40) cong thufc xac djnh nhu sau: 
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12(2.000 x 640.000) = 160 000 d 
x \ 10 % 


Vay gia tri hang can thiet la 160.000 ng.d hay 4.000 don 
vi (160.000 : 40). 

Be hieu ro htfn each dng xuf cua hai loai chi phi, chi phi 
Itfu kho hang va chi phi dat hang bi anh hiking cua quy mo 
dern dat hang nhtf the nao? Chung ta gia suf doanh nghiep 
thutfng mai tr6n def kien cac chi phi cho hang ton kho vdi 
b6n mufc dat hang, trinh bay qua bang phan tich sau: 

Bang ph&n tich chi phi hang ton kho t&ng len hang nam 
vefi lucrng dat hang du kien sau: 

Bang 3.13: Bang phan tich chi phi hang ton kho 


Dan vi: l.OOOd 


Lifting 
dathang 

Ton kho 
binh quan 

So \$n 
flat hang 
trong n3m 

Chi phi 1 

lifu kho 

hang nam 

Chi phi 
dathhng 
hang ndm 

Td’ng 
chi ptit 
hang nam 

(D 

(2) - 
(1) : 2 

(3) = 1 

16.000 : (1) 

(41* i 
4 x (2) 

(5) = 

2.000 X (3) 

(6) = 

(4) + (5) 

2.000 

1.000 

8,00 

4.000 

16.000 

20.000 

3 000 

1.500 

5,33 

6.000 

10.666 

16.666 

4.000 

2.000 

4,00 

8.000 

8.000 

16.000 

5.000 

2.500 

3,20 

10.000 

6.400 

16.400 

6.000 

3.000 

■ 

2,66 

12.000 

5.332 

17.332 


- Mdc ton kho binh quan bang V 2 mufc dat hang, d day 
ta gia suf mufc suf dung deu trong suo't nam. Mufc ton kho 
binh quan co nghia la so' luofng doi thtfa so vdi mufc t6n 
kho an toan. 
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- Chi phi lufu kho hang hoa duc/c tmh bang each lay chi 
phi liiu kho do’n vi nhan voi mile lUu kho binh quan. 

Qua bang phan tfch tren ta thayr 

- Chi phi lifu kho ciia liicfng hang hoa dat mua tang khi 
lufpng dat hang tang. 

- Chi phi dat hang giam khi khoi Iiltfng dat mua tang. 

- (5 mile dat hang can thiet kinh te nhat EOQ ~ 4.000 san 
pham> a mile nav co long chi phi kho hang thap nhat la 
16.000 ng.d. Va tong chi phi lilu kho bSng tong chi phi dat 
hang la 8.000 ng.d. 
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phAn tich tinh hinh 

TIEU THU VA L0I NHUAN 


4.1. PHAN TICH TINH HINH TIEU THU SAN PHAM 


4.1.1. Danh gia chung tieu thu ve mat khoi \\idng 

Tieu thu la giai doan cuoi cua vong chu chuyen von. U 
doanh nghiep, san pham hang hoa dope coi la tieu thu khi 
doanh nghiep nhan dope tien ban hang, hoac ngOPi mua chap 
nhan tra. 

Be danh gia chung tinh hinh tieu thu san pham ta co the 
sd dung thirdc do hien vat (cai, met, kg...) hoac thifoc do gia 
trj (tien). 


- Ve thUdc do hien vat : Nham so sanh hien dong khoi 
lifong tieu thu ttmg san pham hang hoa giufa cac ky phan tfch. 

- Ve thdo'c do gia tri : Nham danh gia chung ket qua 
tieu thu cua tat ca san pham hang hoa giufa cac ky phan tich. 
Ngifbi ta thudmg suf dung hai chi tieu sau de danh gia. 


% hoan 
thanh ke 
hoach tieu 
thu chung 


r 


luong thuc hien 


don gia ky 


ti/ng san pham ' gdc tUong ufng 


x 100 


lupng ke hoach don gia k} r 

^ tCfng san pham ' gdc tUOng ufng^ 

La chi tieu danh gia chung ket qua tieu thu ve m^t khoi 
lifpng do do gia dope co djnh ky gdc, va cho phep cac san 
pham tieu thu vupt ke hoach dope bu dap cho san pham tieu 
thu hut so vdi ke hoach. 
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w s ^ tieu ty le hoan thanh, vice lieu thu cue 

mat hang chu you can ton trong nguyen tac la khong done 
lay cac mat hang vtfpt ke hoach lieu thu do hu dap cac san 
pham tiou thu hut so vdi ke hoach. 


% hoan thanh 
kg' hoach tieu thu 
mat hang 
chu yen 


f litpng lieu thu 
nho nhat 
^ cua titng SP 


I 




lifting ke hoach x 
tCfng san pham 


don gia ky 
gOc tuong trng 
J 

don gia ky ^ 
goc tuong urng^ 


x 100 < 100% 


^ Chi tiou nay luon nho hon hoac bang 100%, neu tat ca cac 
mgt hang chu you tieu thu dcu b&ng hoac ldn hon ke hoach thi 
chi tieu se la 100%. Muc tieu phan ti'ch chi tieu nay cho ta 
thay dupe mife dp thifc hien cam ket thou hoat dong vdi tuYig 
khach hang hoac titng san pham, qua do de ra cac bien phap 
khac phuc nham bao dam uy tin doi vdi khach hang. 

4.1.2. Tai lipu va phtftfng phap phan tich 

4*1,2.1. Tai W>u phan tich 

Can cuf vao cac hop dong vdi tdng khach hang da ky ket 
va cac muc tieu dinh hudng kinh doanh theo ke hoach, trong 
do ghi ro, so liipng, chat lupng, gia ca, thdi gian chuyen giao 
san pham hang hda. Doi vdi san pham tieu thu theo thi 
triA/ng Ur do, thi can cu vao muc tieu do kien va theo tien do 
vc mat thdi gian. 

4.1.2.2, Phitang phap phan tich 

bo sanh khdi lurpng tieu thu dupe chuyen giao trong ky vdi 
khoi lurpng theo hop dong cua tdng loai san pham doi vdi 
tifng khach hang chu yeu, can lien he vdi hang ton bho va 
tien do san xuat hoac hang mua ve de ban. 

Rdi vdi chi tieu gia tri: De danh gia chung, ta suf dung hai 
chi lieu de danh gia mure do hoan thanh ke hoach, qua do tim 
nguyen nhan anh hufdhg den tieu thu. 
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4.1.3, Cac nguyen nhan anh htfdng den tieu thu; 

4,1.3.1, Nguyen nhan chit quan: 

- Ve mat khoi luting tieu thu ; Ta co the can cur vao chi 
tieu sau de phat hien nguyen nhan khoi lupng tieu thu khong 
hnan Lhanh ke hoach la do khoi lupng san xu£l ho&c mua ve 
dc ban, hay la do Or dong hang ton kho. 

KhO'i tddng Khoi liicsng t6n KhOi lifdng san _ Khoi liipng ton 
tieu thu = kho dau ky + xuat (hoac mua) kho cuQ'i ky 


- V£ chat luting hang hoa: 

Danh gia ve chat lupng, can xem xet chat litt/ng trong 
san xuat hoac hang mua ve co bao dam theo yeu cdu ke 
hoach cua hop dong hay khong? Ncu khong bao dam thi do 
khau nao? Vi chat lupng san pham la nhan to quyet dinh 
den khoi lupng Lieu thu, uy tin doi vtfi khach hang, va la 
muc tieu lau dai cua doanh nghiep do ton tai va phat tnen 

thi phan. 

Ve cong tac to chtfc tieu thu: 

Cong tac to chtic tieu thu se anh hudng den khoi lupng 
tieu thu, cong tac to chore tieu thu g6m cac cong vice quang 
eao, Li op thi, gitfi thieu, khuyen mai... 

4.1.3,2. Nguyen nhan khach quan 

- Khach hang (ngUcfi mua) cung se anh hudng den khoi 
lupng tieu thu nhieu hay (t la do nhu cau ngubi tieu dung, 
mUc thu nhap, tap quan, thoi quen. 

- Nha nUdfc (chinh phu): Do cac chinh sach kinh te — tai 
chinh cua nha nude thay doi, eu the la chmh sach ve thue, 
phi le phi, chinh sach bao ho san pham, thay doi ve chmh 
sach tien luung, thay doi gia ca cac mat hang ehien lupc... 
cung se anh hifdng den lupng tieu thu san pham. 
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Vont lai: khi danh gia phat hien nhufng mat hang khong 
dat muc tieu ke hoach, can di sau tim nguyen nhan tai sao, 
do nguyen nhan chu quan hay khach quan, neu la nguyen 
nhan chu quan can chu dong khac phuc, neu la nguyen nhan 
khach quan, can tim cac bien phap tac dong anh hitdfng d ben 
ngoai co lai cho tieu thu san pham. 

4,1.4. Vi du minh hoa: 

Be minh hpa cho qua trinh phan tich, ta ad dung tai lieu 
d mot doanh nghiep san xuat, trong nam bao cao co ba loai 
san pham duuc cho trong tai lieu sau: 


San 

pham 

0tfn gia 
co' djnh 
(I.OOOd) 

TSr kho 
dau ky 

San xual 

Tieu thu 

Ton kho 
cuor ky 

KH 

TH 

KH 

TH 

KH 

TH 

KH 

TH 

A 

' 2,0 

2.000 

1.500 

20.000 

22,500 

20.000 

^2.000 

2.000 . 

2.0C0 

B 

1.5 

5.000 

500 

28.000 

33.000 

30.000 

25.000 

3.000 

8-500 : 

C 

1.0 

1.500 

4.000 

15,000 

15.000 

15.000, 

19.000 

1.500 

-0- 


a) Danh gid kef. qua tieu thu bang hien vat 

Hinh thufc hien vat cd Uu diem la the hien cu the khoi 
lucfng hang hoa tieu thu thng san pham, titng mat hang 
chu you trong ky phan tfch, nhung hinh thufc nay co nhupc 
diem la khong the tong hop ducrc de danh gia chung loan 
doanh nghiep. 

Can cd vao tai lieu iron ta co the danh gia tinh hinh bien 
dong ve tieu thu san pham cua tdng mat hang nhu sau: 

Ddi vcti san pham A: Khoi luung tieu thu tang 2,000 
sp la do san xuat tang 2.500, ton kho d^u ky giam 500, do 
do ton kho euoi ky bao dam nhu muc tieu ke' hoach dat ra. 
Vay san pham A bao dam can doi giUa san xuat, tieu thu 
va ton kho. 
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Doi v&i sdn phdm B: Khoi lufgng tieu thu giam so vdi ke 
hoach 5.000 san pham, khau san xu£t tang 5.000 nhSm bu 
dap cho so Ion kho dau ky giam 4.500. Vay viec giam khoi 
lugng lieu thu la do ton kho cudi ky tang dii trof 5.500 san 
pham. San pham B mat can doi gitta khau tieu thu vdi san 
xuat va ton kho. Doanh nghiep can di sau tim nguydn nhan 
va de ra bien phap kh&c phuc dc day nhanh toe do tieu thu. 

Doi v&i sdn phdm C: Khoi liftfng tieu thu tang them so 
voi ke hoach 4.000, la do ton kho dau ky t&ng 2.500 va tieu 
thu hot san pham ton kho cuoi ky, do do doanh nghiep khong 
con san pham do tieu thu vao dau ky sau, doanh nghiep can 
phai tang nhanh toe do san xuat, de co san pham C cung cap 
cho cac don dal hang da ky ket vao dau ky sau. 

b) Dank gid ket qua tieu thu bang gid tri. 

Khoi Itfcrng san pham hang boa tieu thu bieu hien di/di 
dang hinh IhuTc gia tri, hay khoi hfcfng cac cong vice dich vu 
cung cap hoan thanh, con dupe goi la doanh thu tieu thu. 

Chi lieu khoi lut/ng tieu thu bang gia tri dupe xac dinh 
theo nhmu gia khac nhau, tai lieu tren cho ta gia co dinh, la 
gia ky gdc de so sanh danh gia giufa cac ky phan tich. 

(’an cuf bang Lren ta co the lap bang sau: 


Bang 4.1: Bang phdn tick tieu thu chung 

Dan vi: l.OOOd 


San pham 

Doanh thu tieu thu 

Ch§nh lech TH/KH 

Ke hoach 

Thifc hien 

Mure 

% 

A 

40.000 

44.000 

+ 4.000 

+ 10 

B 

45.000 

37.500 

- 7.500 

'16,7 

C 

15.000 

19.000 

+ 4.000 

+ 26.6 

---— 

Gang: 

100.000 

100.500 

+ 500 

+ 0,5 
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Nhtf vay tinh hinh lieu thu san pham nhin chung trong 
ky tang 5% Uiang ling 500ng,d, vice tang nay la do san pham 
A va C tang so vdi ke hoach con mat hang B khoi hftfng tieu 
thu giam so vdi muc tieu ke hoach dat ra la 16,7% ttfong ifng 
7.500 ng.d. 


Doanh nghiep khSng nhufng phai hoan thanh khoi lifang 
tieu thu cac mat hang chung, ma con phai quan tarn den viec 
tieu thu theo cu can cac m&l hang chu yeu, cac mat hang chu 
yeu la nhuTng mat hang doanh nghiep tieu thu thtfdng xuydn, 
theo ke hoach cua nha mrdc giao hoac theo cae dan dat hang 
cua khach. Co nhtf v£y doanh nghiep nidi thuc hien dung hop 
ddng chu tdng khach hang, bao dam uy tin trong kinh doanh 
va khSng lam anh hifdng d6h muc tieu ke hoach cua don vi 
ban (hoac nha niidc). 


Can cur vao tai lieu va nguyen tac tren ta lap bang phan 
Uch sau: 


Bang 4.2: Bang phdn Uch tinh hinh 
tieu thy mat hang 


Dctn vi: l.OOOd 


Mat hang 
chu yeu 

Ke hoach 

Thi/c hien 

Tong so 

Trong gift 
han ke hoach 

Vi/cft kg' 

hoach 

Hut ke 

hoach 

A 

40.000 

44.000 

40.000 

4.000 

- 

B 

45.000 

37.500 

37.500 

- 

7.500 

C 

15.000 

l 19.000 

i 15.000 

4.000 

j 

1 Cong: 

100. GOO | 

100.500 

92.500 | 

1 8M3 

7.500 


% hoan thanh KH tieu 
thy mat hang chu yeu 


92.500 

— . =: 0,925 (92,5%) 

100,000 
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Bang phan tich tren cho ta thay: trong khi chi tieu khoi 
lupng tieu thu chung vUpt ke hoach 0,5%, thi chi tieu khoi 
liTc/ng lieu thu cac mat hang chu yeu mbi dat 92,5% ke hoach. 
La do mat hang B co kh6'i lupng tieu thu mdi dat 83,3% 
(37.500 : 45.000), doanh nghiep can di sau tim nguyen nhan 
de ra cac then phap khac phuc mat hang B nay. 

Nhufng nguyen nhan thudng gay nen tinh hinh khong 
hoan thanh ke hoach mat hang la. 

• Do khong hoan thanh ke hoach san xuat hoac mua 
hang nen khong co san pham de tieu thu. 

• Do cb san pham de tieu thu, nhUng chat lupng khong 
dam bao nen khong tieu thu dupe. 

* Do khau du trtf khong hao dam, hoac san xuat va mua 
hang khong kip thbi theo hop dong. 

* Do cac nguyen nhan thupc ve khach quan (ngUcfi mua) 
nhu nhu cau tieu dung, mdc thu nhap, thoi quen, sd thich... 

4.2, PHAN TICH KET QUA TIEU THU THEO 
MAT HANG 


Qua trinh phan tich tren la nhkm danh gia khai qua! 
tinh hinh lieu thu san pham hang hoa giufa cac ky phan tich, 
dat khoi lirpng tieu thu trong moi quan he vdi san xuat (thu 
mua) va ton ke hoach, ket qua tieu thu biou hien bang thude 
do hien vat va gia tri. Day mbi danh gia khai quat, chi dinh 
hudng cho ta noi dung can di sau xem xet, nhUng van de can 
di sau nghien chu d bude tiep theo. 


Be danh gia ket qua tieu thu san pham hang hoa, bude 
tiop theo la di sau nghien cure ket qua tieu thu dupe thpc hien 
trong ky kinh doanh, dat chung trong moi quan he giha 
doanh thu, chi phi va lpi the. Cung nhu ket qua tieu thu cua 
tirng mat hang nhom hang trong moi quan he ket qua vdi 
Lieu thu chung cua loan doanh nghiep. 
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Be lam ro van do nay, la stir dung vi du minh hoa tai lieu 
vc khoi lupng lieu thu va cac mat hang lieu thu of doanh 
nghiep da dupe nghien cufu Iren, nhung of day ta sU dung gia 
ban thuc te trong ky thuc hien va cac tai lieu bo sung nhu sau: 


T§n 

mat hang 

Kh6i lugng 
tieu thu (cai) 

Don gia 
(dong) 

Gia v6'n hang 
ban 1 cai (dong) 

Chi phi ban 
hang (l.OOOd) 

A 

22.000 

2.100 

1.260 

3.465 

B 

25.000 

1.800 

1.170 

3.375 

C 

19.000 

1.200 

840 

2.280 


- Chi phi quan Iv doanh nghiep dupe phan bo theo doanh 


thu la 12%. 

4.2.1. Phan tlch ket qua tieu thu tttng mat hang 

Be thay dupe quan he giOfa doanh thu, chi phi va lpi tufc 
cua tifng mat hang hope nhom hang tieu thu. can cof tai lieu 
tren ta lap bang phan tich sau: 

Bang 4.3: Being phan tich ket qua tieu thu titng mat hang 


Bern vi: l.OOOd 


Chi tieu 

Ttfng so 

San pham A 

San pham B 

Sin pham C 

Ti§n 

% 

Tien 

% 

Ti§n 

% 

Tien 

% 

Doanh thu 

114.000 

100 

46.200 

100 

45.000 

100 

22.800 

100 

Gia von hang ban 

72.930 

63.97 

27.720 

60 

29.250 

65 

15.960 

70 

Loi tire gop 

41.070 

36,03 

18.480 

40 

15.750 

35 

6.840 

30 

Chi phi ban hang va 
quan ly 

- Chi phi ban hang 

9.120 

8,00 

3.465 

7.5 

3.375 

7.5 

2.280 

10.0 

- Chi phi quan ly 

13.680 

12.00 

5.544 

12,0 

5.400 

12.0 

2.736 

12,0 

Cong chi phi ban 

22.800 

20.00 

9.009 

19.5 

8.775 

19,5 

5.016 

22,0 

hang, quan ly 

Loi tu'c thuan 

18.270 

16,02 

9.471 

20,5 

6.975 

15,5 

1.824 

8,0 
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Can cuf cot tong so ty trong (%) tren bang phan tich cho 
ta thay: binh quan ciif lOOct doanh tbu tieu thu trong ky thi cd 
G3,97d gia von hang ban, 36,03d loi tufc gop, 20d chi phi ban 
hang va quan ly, 16,02d loi tufc thuan. 


Ttfcnag tu nhif tren neu can cuf van cot ty trong cua tifng 
loai san pham cho ta thay: chi phi gia von hang ban cho 
san pham A la thap nhat 60%, san pham C la cao nhat 
70%. Chi phi ban hang cho san pham C la cao nhat 10%, 
san pham A va B la 7,5%. 

Chi lieu ty trong {%) loi ttic thuan, chinh la chi lieu ty 
suat loi tufc doanh thu tieu thu cho ta thay san pham A hieu 
qua nhat la 20,5%, san pham B la 15,5% va thap nhat a san 
pham C la 8%. 


Bang phan tich ktft qua tieu thu tifng mat hang tren co 
ban giong nhiJ bang bao cao ket, qua boat dong kinh doanh, 
cua ke toan tai chinh lap vao cuoi ky ke toan. Cac chi phi 
trong cot chi lieu dtfcfc phan loai theo ehufe nang hoat dong, 
ngoai each phan loai chi phi nliAm lap bao cao phan tich 
tren, ta cd the phan loai chi phi theo each ufng xuf, nghia la 
tong chi phi dune phan thanh bien phi hoac dinh phi de lap 
bao can thu nhap, van de nay chung ta se nghien cufu sau 6 
phan phan tich bao cao be) phan. 


4.2.2, Phan tich ket qua tieu thu tifng mat hang 
trong m6i quan h$ vdi ket qua chung 


Phan tich moi lien he cua tifng mat hang tieu thu vdi ket 


qua chung tong doanh thu, tong chi phi va tong loi tufc thu 
dupe of toan doanh nghiep, nham lam ro hieu qua kinh doanh 
cua tifng mat hang so vdi ket qua chung tong so mat hang 
tieu thu, lif do giup doanh nghidp co bien phap day manh cac 
mat hang cd hieu qua cao, va can cd bien phap khac phuc 
nhifng mat hang cho hieu qua thap. 
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- Can cur tin lieu trcn de lap bang phan tich sau: 

Hang 4.4: Hung phan tich tieu thu titng mat hang 
trong mot lien he v6i ket qua chung 


Don vi: l.OQOd 


Tj€n mat hang 

Doanh thu 

Chi phi 

K§t qua 

A 

46.200 

40,5 

36.729 

38,4 

9.471 

51,8 

B 

45.000 

39,5 

38.025 

39,7 

6.975 

33,2 

C 

22 800 

20,0 

20.976 

21,9 j 

1.324 

10.0 

Cong 

114.000 

M00,0 

95.730 

100,0 

18.270 

100,0 


Cot chi phi. Bao gum chi phi ban hang, chi phi quan 
ly va gia von hAng ban thou tifng mat hang tieu thu. 

Cot ty trong {%): Lay tifng m&t hang chia cho tong so. 

Qua bang phan tich cho ta thay; 

San phdm A\ Doanh thu chiem 40,5%, chi phi chi chiem 
38,4% do do ket qua dpi life) chiem 51,8% trong tong Ipi the 
tieu thu san pham d doanh nghiep. 

San phdm B: Doanh thu chiem 39,52%, chi phi chiom 
39,7%, ket qua chiem 38,2% trong tong so'. 

San phdm C: Doanh thu chiem 20%, chi phi chiom 
21,9%, cho non ket qua tieu thu chi chiom 10% trong tong so 
kfi tde tieu thu d doanh nghiep. 

Nhu vay, neu trong dieu kien boat dong kinh doanh binh 
thtfdng, thi doanh nghiep can nang cao ty trong tieu thu san 
pham A va giam ty trong tieu thu san pham C, sc cho ket 
qua lefi tdc cao hon. 
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Boi vdi doanh nghiep thuung mai, qua trinh thitc hien 
phan tich cung tuung tu nhu doanh nghiep san xuat da phan 
tich iron, chi khac la cac san pham tieu thu d doanh nghiep 
san xuat, duuc thay bi\ng cac mat hang, nganh hang, nhom 
hang lieu thu ma thoi. 

4.3. LfNG DUNG MOI QUAN HE CUA CAC CHI PHI 
ONG Xtf VClI KET QUA HOAT DONG KINH DOANH 

Be minh hoa cho van de nay, la nghien curu vi du tai 
doanh nghiep Hung Phat (HP), m a mot cUa hang ban le 
mot loai san pham duy nhat, vdi cac tai lieu trong thdng 
nhu sau: 


Doanh nghiep mua tit nha cung cap vdi gia 19.6 ng.d/cai 
va ban gia 40 ng.d/cai. Chi phi bao goi cho moi san pham 
tieu thu la 0,4 ng.d. Tien thud cufa hang Unh theo 10% 
doanh thu tieu thu. Ngoai ra doanh nghiep chi 9.600 ng.d 
moi thang de tra cho nhan vien ban hang, dien thoai, 
nude... Chi phi nav khong doi trong pham vi phu hup san 
pham tieu thu, tit 600 den 1.000 san pham trong m6i 
thang kinh doanh. 

4.3.1. Bien phi va dinh phi 

Vdi cac tai lieu tren, ta co the xac dinh tong chi phi cua 
doanh nghiep HP theo phUo'ng trinh: Y= A + b\ 

Tong CP (Y) = Dinh phi (A) + [bien phi (b) x khoi luung (x)J 

Gia mua tU nha cung cap 19,6 ngd 


Chi phi bao goi 0.4 

Thue eda hang (40 x 10%) 4,0 

Tong bien phi dun vi: 24,0 

- A la tong dinh phi hoat dong trong thang co the da^ 
Ung trong pham vi phii hup tU 600 den 1.000 san pham la 
9.600 ng.d 
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Y= 9.600 + 24X. 


Vay la c6: 

Tong chi phi phan theo bion phi va dinh phi thoo phuong 
trinh tren T cho phep ta do dang du doan tong chi phi kinh 
doanh khi co bion doi khoi luung tieu thu. 

4.3.2. So dtf dam phi (Lcfi ttfc gop dinh phi) 

Can ciir tai lieu cua doanh nghiep HP ta xac dinh so di t 
dam phi (sddp) 

Mufc so du dam phi don vi = Gia ban (P) - Bion phi (b) 

= 40- 24 = 16 
Mdc sddp C 16 

Ty IG sddp = - = -- = -- - o,4 (40%) 

Gia ban p 40 


Ky hieu: C la so du dam phi don vi. 

Do thay ro y nghia va tam quan trong cua so du dam phi, 
chung ta lap bao cao ket qua boat dong kinh doanh 
(KQHDKD) u cac mtic khd'i luung tieu thu du kien khac nhau 
ciia doanh nghiep HP nhusau; 
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Bang 4,5: Bdo cdo ket qua hinh doanh 
dtfa tren liiqng ban link hoqt 

Dcfn vi: l.OOOd 


Chi tie u 

Khoi liTOng ban dU kien 

700 

800 

900 

: Doanh thu 

28.000 

32.000 

36.000 

(-) Big'n phi 

16.800 

19.200 

21.600 

So dJ dam phi 

11,200 

12.800 

14.400 

(-) Dinh phi 

9.600 

9.600 

9.600 

Lei tLfc thuan 

1,600 

3,200 

4,800 

Chi phi binh qu3n 1 san pham 

37,7 

36 

34,7 

LOi tufc binh quan 1 san pham 

2,3 

4 

5,3 


Qua bao iron cho la thay nhan xet sau: 

- 1.600 ng.d la chenh lech ve so du dam phi cung la 
chenh lech ve Ipi tiic thuan, khi khoi li/ang tie.u thy 700, 800 


va 900 san pham. 


Sddp: (12.800 - 11.200) = (14.400 - 12.800)= 1.600ng.d 

Lai tUc: (8.200 - 1.600) = (4.800 - 3.200) = 1.600ng.d 

¥ 

Tir nhan xet nay ta cd the dc dang xac dinh dupe tong so 
dtr dam phi va ipi the thuan. 

Gia sir doanh nghiftp lieu thu dupe 800 san pham, ta thay 
so do dam phi don vi la 16 nhan vdl khoi lupng san pham 
lieu thu la 800, ta dupe tong so du dam phi, sau do Ir is di 
dinh phi do xac dinh loi the thuan: 

(16 x 800) - 9600 = 3.200 


Hoac: Lay doanh thu (800 x 40) nhan vdri ty le so du dam 
phi 1(40 x 800) x 40%] - 9.600 = 3.200 
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Ty 16 so duf dam phi la cong cu quan trong giup nha quan 
tri du dtmn lpi nhuan khi co bien dong vo khoi luong san 
pham tieu thu. 

Doanh nghiep HP co ty le so du dam phi 40%, co nghia la 
cur trong 100 d doanh thu thi co 40 d la lpi trtc va dinh phi. 
Ncu qua diem hoa von (lufc doanh thu da bu dap hot dinh phi), 
khi do neu doanh thu tang them cur 100 d thi co 40 d lpi tdc. 

6 mure tiou thu 800 san pham, loi tufc la 3.200, neu mdc 
tieu thu do kie'n tang len 100 san pham thi loi tdc dp kien 
tang them la; (100sp x 40) x 40%= 1.600 

- Mot diem can quan lam tren bao cao kot qua boat dong 
kinh doanh la: khi khoi lupng san pham ban cang tang, chi 
phi binh quan tinh cho mot san pham cang giam (37,7; 36; 
34,7), do do da lam cho loi tufc mot san pham cang tang (2,3; 
4; 5,3). Nguyen nhun d day la dinh phi tinh cho mot don vi 
giam khi khoi lupng tieu thu tang. Diet) nay sc la sai 1dm doi 

nha quan tri doanh nghiep khi suf dung chi phi binh quan 
don vj dc xay dung ke hoach loi nhuan, trong trubng hop co 
bien dong khoi lupng tieu thu. 

4.3,3. Bao cao ket qua hoat dong kinh doanh theo 
ke toan tai chinh va so drf dam phi 

Hinh thurc lap bao cao ket qua hoqt dong kinh doanh 
theo so du 1 dam phi , Id theo nguyen tdc chi phi dUOc 
chia i him h bien phi hoqc dinh phi , khac vdi hinh thufc bao 
ctio ket qua hoat dong kinh doanh theo ke' toan tai chinh. 

Theo ke' toan tai chinh, chi phi dupe phan theo cac chtfc 
n^ng hoat dong, chi phi san xua't gom nguyen lieu true tiep, 
lao dong true tiep va san xuat chung, chi phi ngoai san xuat 
gom chi phi ban hang va chi phi quan ly doanh nghiep. 

Bao cao so sank hot qua hoat dong kinh doanh theo hat 
ilnh thtife, can cU tren 800 san pham tieu thu cua doanh 
ighicp HP dufpc trinh bay nhu sau: 


Bang 4.6: Bdo cdo ket qua kinh doanh 
theo hai hinh th&c 


Ban i n: l.OOOd 


Hinh thufc theo toan tai chinh 
(Chi phi theo chuTc nSng hoat dong) 

Hinh thtfc theo stf dii dam phi 
(Chi phi theo each tfng xu) 

Doanh thu (300 x 40) 

32.00? 

Doanh thu (800 x 40) 

32.000 

(-) Gia von hang ban 

15.680 

{-) Cac bien phi 


(800 x 19,6) 




Lei ttfc gOP 

16.320 

Chi phi mua hang 

15.680 



(800 x 19,6) 


j(-) Chi phi ngoai SX 


Chi phi dong got (800 x 0,4) 

320 

Chi phi (Jong goi 

320 

Thue cOra hang 

3.200 

(800 x 0,4) 




Chi phi thu§ c&a hang 

3.200 

Cong 

19.200 

Liidng, dien, ndcic,... 

9.600 

So du dam phi 

12.800 

C6ng: 

13.120 

(-) Dinh phi 

9.600 

Lpi tifc thuan 

3.200 |Lgi Me thuan 

3.200 


Diem khdc nhau ro rang giOa hai bao cao gom: ten gpi, 
va vi trl cua chi phi thue ciia hang va chi phi dong goi. Diem 
khac nhau chinh of day la, khi doanh nghiep nhan dtfcfc bao 
cao cua ke toan tai chinh se khong the xac dinh diftfc diem 
hoa von va phan tich moi quan he chi phi - doanh thu vk lpi 
nhuan, vi hinh thufc cua bao cao kc toan tai chinh nh&m muc 
dich cung cap ket qua boat dong kinh doanh cho cac doi 
tuqng ben ngoai, do do chung cho bid'! rat it ve each dng xuf 
cua chi phi. Ngdcfc lai bdo cdo ket qua hoat dqng kinh 
doanh theo so dd dam phi muc tieu svt dyng cho nhd 
qudn tri f do do ta co the phan tich sau them duftfc ve phan 
tich dupe hoa von cung nhu giai quyet moi quan h6 chi phi - 
doanh thu — lpi nhuan. 
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4.4, PHAN TICH DIEM HOA VON TRONG TIEU THU 

iidt ky qua trinh hoat dong san xuat kinh doanh nao cu ng 
doj hoi phai xac dinh mufc doanh thu toi thieu, hoac mufc 
doanh thu nhat dinh do du bu dap chi phi cua qua trinh hoat 
dong do. Phan tlch diem ho a von cho phdp ta xae dinh mufc 
doanh thu vdi khoi Uftrng san pham va then gian can thiet do 
vira du bu dap hot chi phi bo ra, dat hoa von va mang lai loi 
nhuan cho doanh nghiep. 

4.4.1. Khai niem diem hoa von 

Diem hoa von la diem ma tai do doanh thu lieu thu vita du 
bu d&p chi phi hoat dong, trong dieu kien gia ban dp kion hoac 
gia ban duac ihi trufcfng chap nhan, Hay noi each khac, tai diem 
hoa von, tong so duf dam phi sc bang tong dinh phi hoat dong. 

Moi quan he chi phi - doanh thu - Icfi nhuan, cung vdri ky 
hieu cac chi lieu cd the bleu hien qua scr do sau day: 


Doanh thu; (PX=A + bX + u) 

Bien phf: (bX) 

S6' dir dam phi; (CX) 


Bien phi; bx 

Dinh phf: A 

Ldi tife (□) 

Tdng chi phf (bX + A) 1 

Loi tufc (□) 


- P la gia ban don vi 

- X la khdi lucfng lieu thu 
" b la bien phi den vi 

- A la dinh phi hoat dong 

- 0 la lei nhuan 

- C la so" du dam phi den vi 

Diem hoa von la diem ma doanh thu b&ng tong chi phi, 
tufc la lei nhuan bkng khong (H - 0) 
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Do do: 


PX= A + bX 


□ 


( 1 ) 


Ma bien phi = Doanh thu - So dit dam phi 
Do do: 


CX= A 


( 2 ) 


4.4.2* Phtfdrig phap xac d|nh diem ho a von 

Xac dinh diem hoa von co y nghia quan trong vdi boat 
dong san xuat kinh doanh thoo c ti chc thi truwng. Khi diem 
hoa von da diftfc xac dinh so la can cd dc cac nha quan tri do 
ra cac quyet dinh dung dan trong hoat dong kinh doanh nhtf 
lira chon phifcmg an san xuat, xac dinh gia tieu thu hcrp ly, 
tinh toan khoi lirqng lieu thu va chi phi can thiet de dat dtfoc 

Iqi ttic mong muon. 

4.4.2J. San hieing hoa von 

Xet ve mat toan hoc, diem hoa von la giao diem cua 
dir&ng thang doanh thu gap duemg thang chi phi. Vay lUffng 
san pham Ueu thu hoa von cbinh la san Hfpng d £ iao ^ lcm 
cua hai dufdng thang do. 

- PhUOng trinh bieu didn doanh thu cd dang: 

Yd = pX 

- Phaong trinh bieu dicn chi phi cd dang. 

Y c = A + bX 

Tai diem hoa von ta cd: 

Y d = Y c pX = A + bX (II = 0) 

Giai phitong trinh de tinh X. 

A 


X = 


P'b 


Hoac: 


Dinh phi 


San luo'ng hoa von = — g D pp d(m ^ 


(D 









Suf dung tai lieu cua doanh nghicp HP da nghien cdu tren, 
san lupng ho a von cua doanh nghicp se la: 

x= _^600_ = MOO 


40-24 


16 


Vay, doanh nghiep HP lieu thu dung 600 san pham thi 
hoa von. neu lieu thu san pham cao horn san lopng hoa von 
cuf mot san pham thi doanh nghicp cd Ipi nhuan tang thorn 
16 ng.d, Va ngiftfc lai Itfong tieu thu giam so vdri diem hoa 
von c <i mot san pham thi doanh nghiep se hi 16 16 ng.d. 

4,4.2.2. Doanh thu hoa von 

Doanh thu hoa von la so tien do tieu thu san pham dat 
dupe d diem hoa von, 

Doanh thu hoa von cd the xac dinh diicrc bang each lay 
san Itfong hoa von nhan vdi don gia ban. 

Vi du d doanh nghicp HP la: 

Doanh thu hoa von = pX = 600sp x 40 = 24.000 ng.d 

Vay doanh thu hoa von cua doanh nghicp (HP) la 
24.000 ng.d. Tuy nhien, vice xac dinh nay chi phu hop khi 
doanh nghiep tieu thu mot loai san pham, con khi doanh 
nghiep tieu thu nhieu loai san pham thi khong con phu 
hpp ntfa. Do vay ta phai xay dpng cong thiifc de cd the xac 
dinh doi vdi doanh nghiep kinh doanh nhieu loai san pham 
nhir nhau: 

Th cong thufc san luong hoa von (1): X = — 

p-b 

Ta biet C = p ~ b la so dir dam phi don vi t do do ta cd: 

v ^_ y A A 

C C F G / p 
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Ma - lai ch/nh la ty 16 so' dir dam phi, do <36 cong thtfc 
P 

xac dinh doanh thu hoa von se la: 


Doanh thu hoa von = 


Dinh phi 


( 2 ) 


Ty le so dcf dam phi 

Van dung vao doanh nghiep HP do xac dinh doanh thu 
hoa von. 

Doanh thu hoa von=- = 24,000 ng.d 

Vay, khi doanh nghiep HP tieu thu dat doanh thu 
24-OOOng.d thi hoa von, neu gia tri tieu thu cao hOn doanh 
thu hoa von ctf 1 d thi doanh nghiep co lefi tuTc tang them 
(> 4d. Ngifoc lai doanh thu giam so vdi doanh thu hoa von cd 
1 d thi doanh nghiep se bi 16 0,4 d. 

Cong thufc doanh thu hoa von cd the xac dinh diioc 
trong trtfdng hap doanh nghiep tieu thu nhieu san pham 

khac nhau. 

Thi du: Doanh nghiep (T) tieu thu nhidu loai san pham, 
co tong dinh phi hoat dong binh thudng hang nam la 600 
trieu dong, o’ mufc hoat dong binh thutmg nay thi ty le bi6n 
phi chiem 70% trong doanh thu. 

Hay xac dinh doanh thu hoa von cua doanh nghiep (T) 

Giai 

Doanh nghiep (T) co ty le bien phi binh quan chiem trong 
doanh thu la 70%, cd nghia la cd Lieu thu 100 d doanh thu co 
70 d la bien phi, con 30 d (100 - 70) la so' dit dam phi, ty le 
so do dam phi la 0,3 (30%) (30/100) 

Vay doanh thu hoa von d doanh nghiep (T) se la: 

Doanh thu hoa von=^ = 2.000 trieu 

U jti 





4,4,2,3. Do thi hoa von 


Moi quan he chi phi - doanh thu - led nhuan dupe bieu 
di§n theo hai hinh thUc. Hinh thuTc thuf nhat, bieu di6n loan bo 
quan ho chi phi - doanh thu - lpi nhuan, nhkm lam noi bat 
diem hoa von tren do thi, dupe goi la do thi hoa von. Hinh 
thile thuf hai, chu yeu lam noi bat sit bien dong cua lpi nhuan 
khi mufc do hoat dong thay doi dupe goi la d6 thi lpi nhuan. 

a) Do thi hoa von tong quat: 

Do thi hoa von tong quat bieu hien co tinh khai quat cao 
tat ca moi quan he cua chi phi - doanh thu - lpi nhuan tren 
do thi, cu the la. 

t Pham vi phu hpp bieu hien tren do thi tU 300 den 1.000, 
phan anh cac dinh phi hoat dong la hpp ly trong pham vi 
hoat dong do. 

- Diem hoa von la giao diem cua dubng thang doanh thu 
(Yn) va dudng thdng chi phi (Yc), tai doanh thu Yj>= 8.000 
tuong mile dp hoat dong X = 800. 

Set do 4.1: Do thi phan tick diem hoa von 
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- Tong chi phi bieu hien tren do thi gom ba loai la 
dinh phi, bien phi vd chi phi hdn hpp, chi co Ini nhuan 
khi vupt qua diem ho a von, 

b) D6 thi loi nhuan quart he udi khoi litqng 
D6 thi'loi- nhuan ce bansd dung ioa dp cua do thi hoa 
von, each ve do thi gom hai biidc. 

BU&c 1: Tren true (OY), ve dUbng bi6u dien doanh thu, 
song song vbi OX va cdt OY tai diem goi la O, chia true Y 
thanh 2 phln doi xdng nhau. phan tren la pham vi lai, phan 
difdi la pham vi 16. Tucfng dng vdi cac mdc heat dong Xi, X 2 ,... 
la cac mufc doanh thu pXi, pX^,*.. tren diicrng doanh thu Yj>— PX 

Bi£dc 2: Ve diicrng lai nhuan, (dtfcfng so du dam phi). Duong 
nay cdt true OY tai A {dinh phi) thupc pham vi 16 va cdt dudng 
doanh thu tai diem hoa von, qua diem nay la pham vi Idi. 

S&do 4.2; Do thi left nhuan quan he vdi khoi lifting co 

dang saw 



4.5. CAC CHI TIEU Dl/ TOAN L0I NHUAN 

Diem hoa von cho ta thay a mufc doanh thu nao se tao ra 
Ipi nhuan, va d mdc nao khong tao ra Ipinhuan va ch]u 16. 
Can cd cac chi tieu xac dinh diem hoa von, ke't hap vdi lm 
tdc ma doanh nghiep du kien hoac mong muon dat dupe, ta 
co the xac dinh dupe lUpng san pham va doanh thu can thi el 
de dat Ipi tdc mong muon nhef sau: 


140 












Tif chi tieu: 


San ItiOng 

(hoac doanh thu) hoa von 


Bjnh phi 

MOc (hoac ty le) sddp 


Gia suf doanh nghiep muon biet trddc san luong (hoac 
doanh thu lieu thu) theo you cau, de tao ra tong so do dam 
phi bang vdi tong dinh phi va loi nhuan mong muon. Do dat 
dieu n&y ta co phucfng trinh bieu dien sau: 


lirong ti£u thu SO’ du ^ 

dO’ dat Igi tCfc x d£m phi 
mong muO'n don vj j 


Dinh phi 


Lpi nhuan 
mong muon 


Dat lai phuong trinh nay ta xdc djnh difdc san lirong va 
doanh thu can thiot de dat loi tufc mong muon sau. 


San lupng (hoac doanh thu) 
d£ dat Ipi ttfc du kiO'n 


Oinh phi + Ldi nhuSn du ki§'n 
SDOP don vj (ho5c ti 1$ SDOPj" 


Vi dti: Tro lai doanh nghiep HP, co dinh phi 9.600ng.d/ 
thang, don gia ban 40ng.d, bien phi 1 sdn pham 24ng.d. Gia 
suf doanh nghiep HP do kien loi tufc trong thang tdi la 5.600 
ng.d, thi san ldcrng va doanh thu tieu thu can thie't phai la 
bao nhieu? 

0ng dung chi tieu tren ta co: 

San lupng tiOu thy 9.600 + 5.600 15.200 

can thiO't 


40-24 


16 


= 950 sp 


Doanh thu tiSu thu 
dn thiO't 


9.600 + 5.600 
" 16 : 40 


15.200 

- = 38.000ng.d 

0,4 


Vay doanh nghiep HP muon co loi tufc FI = 5.600ngd moi 
thang, thi san ltforng tieu thu can thiet phai dat 950 san 
pham tifong ufng mufc doanh thu 38.000 ng.d. 
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* Nhieu khi doanh nghiep muon du kien, ty suat Ini lure 
lieu thu, thi doanh Lhu can thiet de dat ty suat lefi tile tieu 
thu (ROS) se la bao nhieu? 

Doanh thu car thiet d^ _ Bjnh phf 

dat ROS dif kien Ty le sddp - ROS 


Vi du: Doanh nghiep HP du kien ty suat Ini tile tieu thu: 
ROS = 15% (co nghia la eil 100 d doanh thu tieu thu thi co 15d 
lai tile), thi doanh thu can thiet de dat ROS la bao nhieu? 


Chung ta da biet ty le bien phi trong doanh thu d doanh 
nghiep HP la 60% (24/40). Nhu vay ty le bien phi va loi tile 
chiem trong doanh thu la 75% (60% + 15%), phan doanh thu 
con lai la 25% (100% - 75%) de bu dap cho dinh phi, cung la 
ty le so du dam phi - ROS (40% - 15%). Vay doanh thu can 
thiet duqc xac dinh sau. 


Doanh thu dn thiet 
de dat ROS 


9.600 

0,4-0,15 


9.600 

-= 38.400 ng.d 

0,25 


Doanh nghiep HP muon co ROS = 15%, thi doanh thu tieu 
thu can thiet phai dat 38.400 ng.d tuung ufng 960 san pham 
(38.400 ng.d : 40 ng.d). 

Bao cao ket qua boat dong kinh doanh du kien ROS= 15% 
cua doanh nghiep duqc lap nhu sau: 

Bang 4.7: Bang bao cao ket qua kinh doanh 
theo so da dam phi 


D<fn vi: l.OOOd 

¥ 



Tong $(5 

% 

Doanh thu (960 x 40) 

38.400 

100% 

{-) Bien phi {960 x 24) 

23.040 

60% 

: So du dam phi 

15.360 

40% 

(-) Djnh phi 

9.600 

25% 

Lai tore 

5.760 

15% 
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- Chu y la khoi lifting nay chi trong gidi ban cho phep cua 
9.600ngd dinh phi, phii hop d mdc do hoat dong tir 600 sp 
den l.OOOsp, 

- Ta co the chuyen ROS= 15% thanh Ini tile tir 1 san 
pham tieu thu sau: 

40ng.d x 15%= 6 ng.d / sp 


* Chi tieu lefi tvte sau thue 


Thue lai tile phai dildc xem xet den, neu cac doanh nghiep 
xay ddng kc hoach chi tieu hri tile sau thue. Chi tieu lpi tile 
sau thue dupe xay dpng tir sir chuyen doi lpi tile trade thue 
nhil sau: 


Lpi Me trUdc thu§* 


Ldi tufc sau thug' 
1 - thue suSt 


Ket hpp chi tieu san Iirpng (hoac doanh thu) can thiet do 


dat ROS ta cd chi tieu sau: 


San li/png (hoac doanh thu) 
de dat lpi Me trude thue 


Ldi Me sau thue 

Dinh phi + -——-— 

1 - thue sua't 


Mure (ho£c ty !e) sddp ddn vi 


San lirpng dn thi&'t de 
dat ldi Me trudc thue 


4.480 

9.600 + _ 

1 - 0,3 


16 


l.OOOsp 


Nhif vay doanh nghiep HP muon kiem durpe 4.480 ng.d ldi 
tile sau thue, thi lilting san pham tieu thu can thiet la 1.000 
san pham tderng ilng 40.000 ng.d doanh thu. Dieu chii y d day 
la, san pham tieu thu can thiet la 1.000, la cong suat toi da 
cho phep cua 9.600 dinh phi hoat dong. 
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* Nhdng diem gidi han cua phan 


tick diem hoa von 


Qua noi dung nghien cufu, phan tich diem h5a von duuc 
irinh bay d Iren chi co the thuc hien dupe trong cac dieu 
kien sau day: 


- Bien dong cua chi phi va doanh 
trong qua trinh phan tich. 


thu phai la tuyen tinh 


- Tong chi phi phai dupe phan chia chinh xae thanh dinh 
phi va bien phi. 

- Ket cau hang ban se khong thay doi trong qua trinh 
phan tich. 


* T6n ke hoach khong thay doi, hoac san ph&m san xuat 
ra hay muavao, phai bang san pham tieu thu trong ky. 

- Cac you to tac dong den hoat dong kinh doanh khong doi. 


- Chi so gia khong doi. 

4.6, PHAN TfCH BIEN DONG CUA TIEU THU ANH 
Hl/CfNG DEN L0I Ttic 


Lqi tufc cua doanh nghiep dat dupe trong ky kinh doanh 
phu thuoc vao cac nhan to nhu: Khoi luung tieu thu, gia 
ban va chi phi kinh doanh. Led tufc gitfa cac ky thuc hien 
so vdi muc tieu du kien ke hoach thuPng co chenh lech, 

qua trinh phan tick chenh Ifch nay gqi Id phan tich 
ede bien dong. 


Phuofng phap phan tich of day tap trung vao phan tich so 
du dam phi, nham xac dinh cac nhan to gia va luung tieu 
thu, tac dong anh hudng nhu the nao den so du dam phi, 

cung chinh la anh hudng den Ipi tufc. 

* 

Qua phan tich bien dong se cho ta nhan thtfe ro nguun goc 
cac nguyen nhan gay ra hien dong va anh hudmg cua chung 
den led tufc. Day la nhufng thong tin can thiet cho qua trinh 
lap ke hoach va kiem tra cua nha quan tri doanh nghiep. 
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lOe nghien ctfu phan ti'ch cac bien* dong lieu thu anh 
hi^orng don lai turc, la trd lai vi du doanh nghiep HP da dy 
Idem lirong lieu thu trong thang la 900 san phara vdi dan gia 
40 ng.d, bien phi don vi 24 ng.d. Thirc to trong thang da ban 
ditoc 950 san pham vdi dan gia la 38 ng.d. Kel qua bion dong 
giufa thiic hien so vdi kc hoach dii kien difac trinh bay iron 
bang phan tich sau: 

Bang 4.8: Bang phan tick dnh hitting cua bien dong 
tieu thu den lai tile cua doanh nghiep Hitng Phdt 


Dan vi: l.OOOd 


Chi tieu 

Ke 

hoach 

Lifting TH 
vti i g ia KH 

Thtic 

hien 

Bien dong 

Tong so 

Lifting 

Gia 

(V 

: & = i 

(3) x 950 

(3) 

(4) = 

(3) - (1) 

(2) ~ (1) 

(6) = 

(3) - (2) 

Luting tieu ihu 

900 

950 

950 

50 

50 

- 

Doanh ihu 

36.000. 

38.000 

36 100 

100 

2.000 

(1900) 

(-) Bi§n phi 

21.600 

22.800 

22.800 i 

1.200 

1.200 

# 

So tiu dam phi 

14.400 

15.200 

13.300 

(1.100) 

800 

(1900) 

(-) Dinh phi 

9.600 

9.600 

9.600 

- 

■ 

- 

LCi tile 

4.800 

5.600 

3.700 

(1.100) 

800 

(1.900) 

----i 


Qua hang phan itch cho ta thdy, trong dieu kien dink phi 
khdng doi thi bien dong ue lai tuc cung chitih let bien dong 
ue so du dam phi. 


Nhin cluing lai tiCc thuc hien so vai he hoach gidm 1.100 
ng.d, vice gidm nay do hai nguyett nhdn: 

■ Do mtic gid dan vi gidm 20ng.d (20 - 40) so vtii he hoach 
ifutc te trong thang doanh nghiep tieu thu 950 SP do do 
nhdn id gid ban da lam lai nkudn gidm let: (950 x 2) = 1.900 
sp.. Co the Unit theo cong tilde sau: 
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Anh htfcsng _ Luang x , D(jn - th ^ c hj g n _ Ddn ^ ho&ch] 
bier dong gia thdc hien 

(1,900) = 950 x (38 - 40 > 


- Do lupng san pham' lieu thu tang so vdi ke hoach tang 
50 san pham (950 - 900), trong dieu kien gia ban nhu ke 
hoach da lam cho lpi tuTc tang them 800. Bien dong ve khoi 
lifong tieu thu ta co the xac dinh sau: 


Anh hdcmg 
bien dfing 
ve Luong 

800 


me so' dd dam 
phi ddi voi 
ke hoach 

(40 - 24) 


n 


Ldong 
thiic 
^ hien 

x (950 - 900) 


Ldong 

ke 

hoach 


'A 


J 


Cac nhan to bien dong tren co the tang hoac giam cung 
chua h&n cho ta ket luan tot hay xau. Vice danh gia nay can 
cuf vao so did dam phi co y nghia hefn la tach biet tUng nhan 
to anh htrdng. Hai bien dong cua nhan to gia va liicfng lieu 
thu co lion qu;m va anh hudfng lan nhau, vi co the nha quan 
tri ha thap gia ban de lam tang khoi luong tieu thu. Do do 
vioc lua chon de ra quyet dinh la phu thuoc vao ket qua 
chung cua lpi the, chuf khong phu thuoc vao tting bien dong 

rieng biet. 

4 . 7 . PHAN TICH CAC NHAN TO ANH HlJcfNG DEN 
L01 NHUAN TIEU THU SAN PHAM 

Trong hoat dong san xuat kinh doanh thi lpi nhuan do 
tieu thu san pham hang boa chiem ty trong cao trong loan 
bo hoat dong d doanh nghiep, vi the ta phai LhtfPng xuyon 
phan tich de nhan thufc dupe cac nhan to tac dong anh htfong 
den hoat dong tieu thu. 

Co nhieu nhan to anh htfdng den lpi nhuan tieu thu san 
pham hang hda. Tuy thoo muc tieu cac phan tich, va s \i can 
thiet phai xac dinh va nhan thtfc mufc do anh hiking cua nhan 
to, de co the thiet lap moi quan cac nhan to vbi lpi nhuan. 
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Can cuf moi quan he cua cac nhan t6 vdi lqi nhuan, ta co 
the thiet ke moi quan he thong qua phirang trinh sau. 


Tong lei 
nhuan 


Tong 

doanh thu 


[Tong gia bar + Tong chi phi ngoai san xuat ] 


Ky hieu: 


Q la khoi lirqng ban tirng san pham 


G la dan gia ban tirng san pham 


Z la gia von hang ban cua tirng san 


pham (doi vdri 


doanh nghiep san xuat chinh la gia thanh san xuat, 
con doanh nghiep thirang mai gia von gom gia mua 


cong vdi chi phi thu mua). 

C la chi phi ngoai san xuat tirng san pham (chi phi 
ngoai san xuat gdm chi phi ban hang va chi phi 
quan ly doanh nghiep). 

P la lqi nhuan tirng san pham tieu thu. 

Khai quat dang cong thufc: 


IP = IQG - (XQZ + VQC) 

Ky phan tich: £P = XQi - (IQi Zi + IQiCt) 

Ky goc; 2P 0 = IQo G 0 - (£Q 0 Zo + VQ 0 C 0 ) 

Doi tirqng phan tich la ket qua so sanh chi tieu lqi nhuan 
iuTa cac phan tich, can cuf vao phirang trinh ta xac dinh doi 
uqng phan tich nhir sau: 

IPi' I’Po = AP ~j 
AP la doi tirqng phan tich 

Xac dinh cac nhan to' anh hifdng den doi tirqng phan tich. 
an cuf vao phirang tinh trim ta nhan thay co nam nhan to 
ih hirorng den lqi nhuan tieu thu. Do la: nhan to khoi lirqng 
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ban va gia ban tac dong cimg chieu vcfi lcfi nhuan, nhan to gia 
von va chi phi ngoai san xuat tac dong ngutfc chieu vdi loi 
nhuan, con nhan to kct cau san pham tieu thu, can xem xet 
chieu hift'mg ccf can vcfi tv suat Ipi nhuan tieu thu cua tifng san 
pham roi mdi phan doan. Ncu doanh nghiep tang khoi lifting 
tieu thu cua nhtfng san pham co ty suat lcfi nhuan cao thi se 
lam loi nhuan tang, NgUofc lai neu doanh nghiep giam ty tiong 
tiou thu ciia nhtifng san pham co ty suat lei nhuan cao, va t&ng 
ty trong khoi lifting tieu thu cua nhufng san pham co ty suat 
lai nhuan thap thi se Ihm lcfi nhuan giam. 

PhUtfng phap phan Hch: Sau khi da xac dinh doi tuong 
phan tich, ta suf dung phiftfng phap thay the lien hoan de 
tmh gia tri anh huang cua tifng nhan to, sau do dna ra nhan 
xet, danh gia va dc ra kien nghi. 


Vi du phan Hch: 

Co tai lieu ve tmh hinh tieu thu hai san pham tao mot 


doanh nghiep nhu sau: 



4*'U? liAii 

San ph£m A 

San pha’m 8 


l#ni tieu 

KH 

TH 

KH 

TH 

1 

KhOi luting tieu thu (cat) 

10.000 ; 

15.000 

10.000 

9.000 

2 

Don gia ban (d) 

250.000 

250.000 

500.000 

510.000 

3 

Gia von hang ban ISP (d) 

150.000 ' 

145.000 

, 335 000 

345.000 

4 

Chi phi ngoai sx 1 SP (d) 

10.000 

12.000 

15.000 

16.000 

5 

Lpi nhuSn 1 SP (d) * 

90.000 

93.000 

150.000 

149. 000 


Yeu cau: 


1. Phan tich va danh gi£ cac nhan to anh hudng den lcfi 
nhuan tieu thu gitfa thUc te so vdi ke hoach. 

2. Phan tich cac nhan to anh huefng doi tu'tfng san pham 
tieu thu. 


14*1 




















Bai lam 

1. Phtin tich vd ddnh gid cdc nhdn to anh hitctng 
den Icti nhuan tieu thu sdn pham 

Lap bang phan Uch 

Bang 4.9t Bang phdn tich nhdn to dnh hudng den 


lai nhuan 

Dctn vi link; (Tr.d) 



K§' hoach 

Khoi iifong thu'c fiien 

Chenh 

lech 



1. Ooarh thu 

' 7.500 

8.250 

8,340 

+ 90 

2. Gia vfi'n hang ban 

4,850 

5.265 

5.280 

+ 15 

3. Chi phi ngoai san xuat 

250 

285 

324 

+ 39 

4. Ldi nhuan 

2,400 

_1 

2,700 

.2.736 

+ 36 


Cach ti'nh bang theo tOng chi tieu; 


(1) 7.500 = {10.000 x 250) + (10.000 x 500) 
8.250 = (15.000 x 250) + (9.000 x 500) 
8.340 = (15.000 x 250) + (9.000 x 510) 
+ 90 = 8.340 - 8.250 

(2) 4.850 = (10,000 x 150) + (10.000 x 335) 
5.265 = (15.000 x 150) + (9.000 x 335) 
5.280 = (15.000 x 145) + (9.000 x 345) 

+ 15 = 5.280 - 5.265 

(3) 250 = (10.000 x 10) + (10.000 x 15) 

285 = (15.000 x 10) + (9.000 x 15) 

324 = (15.000 x 12) + (9.000 x 16) 

+ 39 = 324 - 285 
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Chi tieu lai nhuan tmh tUcfng tU nhd tren, hoach dinh 
doanh tbu theo tifng cot trif di gia von cong viii chi phi ngoai 
san xuat. 


Phan tlch va danh gia: 


Doi turang phan tfch: 

XPi - IPo = 2.736 - 2.400 - + 336 trieu dong. 

Nhin chung doanh thu lieu thu of doanh nghiqp ca hai san 
pham thuc hien so vdi ke hoach dat ra t&ng them 336 trieu 
dong, do thay ro nguyen nhan din den kel qua nay ta di sau 
nghien ctfu cac nhan to anh hudng, 

Xac dinh tifng nhan to anh hudng 


- Khoi litcfng tieu thu: Dieu kien chi co khoi luung tieu 
thu thay doi gitfa thuc hien so vdi ke hoach con cac nhan to 
khac khong doi, khoi luofng ti§u thu hien dong cung chieu 
vdi lai nhuan. Ta ky hieu R la ty le thay doi cua khoi lufpng 
thay doi. 


VQiGo 8.250 

R= --- (%)= - = 1,1 (tang 10%) 

£Q 0 G> 7.500 


Neu R - 0. Dieu nay chiing to khoi lucfng tieu thu khong doi 


R > 0. Dieu nay chiing to khdl luang tieu thu thuc hien 
cao hcfn ke hoach va se lam lai nhuan tang. 

R < 0. Dieu nay chiing to khoi luang tieu thu ke hoach 
ldn hern thuc hien se lam cho lai nhuan giam. 


Mufc anh 

hifcfng den lo'i ohuSn 


£P 0 x (R - 1) = 2.400 x (1,1 - 1) = + 240 trd 


Nhin chung khoi luang san pham t&ng 10% la lam lai 
nhuan tfing them 240 trieu dong* nguydn nhan la do 
khoi luang tieu thu san pham A tang 50% (15.000 SP: 
10.000 SP), con kho'i luang tieu thu san pham B giam 
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10% (9.000 : 10.000), doanh nghiep can di sau nghien cufu Lai 
sao khoi luPng san pham B giam th do tim nguyen nhan va 
de ra bien phap kh&c phuc. 


- Nhdn to gia ban'. Bilu kien chi cd gia ban thay doi 
gitfa thue bien so vbi ke hoach con cac nhan to khac khong 
doi, nhan to gia ban tac dong cung chieu vdi lpi nhuan. 


l\Mc anh hifcfng gia ban = IQ 1 G 1 - £QiGq = 8.340 - 8.250 

= + 90 trieu dong 


Nguyen nhan la do gia ban cua san pham B Lang so vdri 
ke hoach 90 = (0,51 - 0,5) x 9.000 sp, con gia ban ciia san 
pham A khong Lhay doi. Gia ban Lang hoSc giam edn dtfcrc 
danh gia do nguyen nhan chu quan hay khach quan, Lif do 
Lim nguyen nhan va de ra bien phap khai tbac cac nguon 
tidm nang sSn cd. 

- Nhdn to gia von : Dicu kien chi cd gia von thay doi con 
cac nhan to khac khong doi, gia von hang ban tac dong 
ngu'oc chidu vdi led nhuan. 


MCrc anh hifdng 
gia von 


= -XQ,z f + lQ,Io = - 5.280 + 5.265 
= - 15 trieu dong 


Nhin chung gia von hang ban so vdi ke hoach Lang da 
lam cho Iqi nhuan, giam 15 trieu dong. Nguyen nhan la do 
gia von hang ban ciia san pham B tang 10 ngan dong 
(345.000 - 335.000), con gia von hang ban cua san pham A 
thi giam, doanh nghiep di sau nghien cdu va phan tfch cac 
khoan muc gia thanh cua san pham B, th do tim nguyen 
nhan va de ra cac bien phap khac phuc. 


- Nhdn to chi phi ngodi san xuat ; Dieu kien chi cd chi 
phi ngnai san xuat thay doi con cac nhan to khac khong doi, 
chi phi ngoai san xuat tac dong ngpqc chieu vdi leri nhuan. 
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Mtie anti hi/cing chi phi = ' ^QiCt + ^QtCo= - 324 + 235 
ngoai san xuSt = - 39 trie j dong 

Do chi phi ngoai san xuat deu tang so vdi ke hoach da 
lam Idi nhuan giam 39 trieu dong, Doanh nghiep can di sau 
nghicn cufu chi phi ngoai san xuat tang la do chi phi ban 
hang hay chi phi quan ly doanh nghiep tang, ket hop vdi 
khoi lifcmg lieu thu va tinh hinh thifc te de tim nguyen nhan, 

- Nhan to ket cau hang ban : Didu kien chi co ket cau 
hang ban thay doi cac nhan to" khac khong doi. Nhan to ket 
cau duoc xac dinh bang hai each tinli, each tinh so da va each 
tinh hach toan. 

+ Cdch tinh so du Lay doi tifpng phan tich trif di 
tong cong dai so cua tat ca mdc anh hifdng da tinh dufcrc 
tren, ta dupe phan duf, do la mufc anh hiking cua nhan to 
ket cau, Tuy nhien each tinh nay dung chi khi cac nhan to" 
tren tinh dung, 

Mltc anh lufflng = 336 - (240 + 90 - 15 - 39) = +60 trd 
theo so du 

+ Cdch tinh hach todn\ Tinh mure anh hiking den lefi 
nhuan do ket cau tuflrig san pham thay doi, sau do cong cac 
mure anh hifomg do, ta difoc mufc anh hifdng den lei nhuan do 
ket cau thay doi. 

Mile anh hucfng tCfrg Scin pham - QiPo - (Q 0 Pq x R) 


San pham A {15.000 x 0,09) - (10.000 x 0,09 x 1,1) 
San pham 8 (9.000 x 0,15) - (10.000 x 0,15 x 1,1) 

C6ng: 


= + 360trd 
= - 3G0trtf 
+ 60trcT 


Nhin chung do ket cau san pham tieu thu thay d6i da iam 
ltfi nhuan tang them 60 trieu dong. Nguyen nhan la do khoi 
lifting lieu thu cua san pham A tang 50% (15.000 : 10.000) 
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ma san pham A lai co ty mat ]gi nhuan tieu thu cao la 6% 
(90.000 : 250.000) va giam khoi Itfrrng tidu thu cua san pham 
B 10% (9.000 ; 10.000) ma san pham B lai co ty suat ]pi 
nhuan tieu thu thap hern A (36% > 30%). ( 30 %= 150.000 ; 
500.000). Doanh nghiop can nhan thtic va dinh hudng tieu 


Tfi’ng cgng cac nhan tfi' 


Tac dong den (tfi nhuan 

- Khd'i firarg 


+ 240 tri6u dong 

- Gia ban 


+ 90 trieu dong 

■ Gia von 

- 

- 15 trieu dong 

- Chi phi ngoai san xua't 


- 39 triSu d6ng 

- Ket cau 


+ 60 trieu dong 

Cong (doi ti/gng phan tich) 


+ 336 trieu d6ng 


san pham; 


Noi dung trong Cau 1 da nghien cdu phan tich va 
danh gia thco cac nhan to' tac dong clen lui nhuan, de 
tidp tuc nghien cdu sau hun, ta phan tich cac nhan to' anh 
hudng den ttrng san pha'ra tieu thu, qua do cho ta tha'y ro 
cac mile dp anh hudng ciia cac nhan to' de'n lirng san 

pham lieu thu. Qua trinh tmh t.odn dupe the hi6n trong 
bang phan tich sau. 
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Bang 4,10: Bang phan tick dnh hticfng 
cdc nhdn to den titng sdn phdm 

Dan vi tinh ; l.OOOd 


Sin pham 

Khoi lifdng 

Ket cau 

Gia vfi'n 

Gia ban 

Chi phi 
ngoai sx' 

C5ng 

A 

+ 450.00? 

0 

4 75.000 

- 0 - 

- 30.000 

+ 495.000 

B 

- 150.000 

0 

- 90.000 

4 90.000 

- 9.000 

- 159.000 

C6ng; 

+ 300.000 

0 

- 15.000 

+ 90.000 

j - 39.000 

+ 336.000 


Cctch tinh cdc nhdn to: 
- Khoi luong sp: 


San pham A (+ 5.OOOsp x 90} = + 450.00Q 

Sin pham B (- 1 .OOOsp x 150) = - 150.000 

Cfing: _ + 300.000 


300.000tr.ct = 


240.000 + 60.000 - 2.700.000 - 2.400.000 


300.000ng.d chlnh la tong cong cua hai nhan to phan anh 
v& lifting (khoi ltf(/ng va ket cau), hoac tinh bang each lay 
tong led nhuan tinh theo khoi lifcmg tieu thu thUc to vdi loi 
nhuan ko hoach (IQiPo = 2.700.000), so vdi tong leri nhuan ke 
hoach (XQoPo = 2.400.000) 


Trong 240.000ng.d thi khoi liiofng san phAm E lam loi 
nhuan giam 150ng.d, con lai khoi Itfcrng A lam lai nhuan 
tang la: 240.000 + 150.000 = 390.000ng.d 


- Gid von: 

Sin pham A: - (145.000 - 150.000) x 15 OOOsp = + 75.00Ong.d 

Sin pham B: - (345.000 - 335.000) x 9.000sp = ~ 90.000ng.(J 

Ceng: * 15.000ng.d 

























- Gid ban; 


San pham A: khong do! 

-0- 

San pham B: 9.000sp x (510.000 - 500.000) - 

+ 90.000ng.d 

Cong: 

90.000ng.d 

- Chi phi ngodi sdn xudt: 


San pham A: * (12.000 - 10.000) x 15.000 sp - 

- 30.000ng,d 

San pham B: - (16.000 - 15.000) x 9.000 sp = 

- 9 OOOng.d 

C6ng: 

- 39.000ng.d 


phAn tich bAo cAo 
tAi chinh 


5.1. Y NGHIA, MUC TIEU, N0I DUNG VA PHUUNG 
PHAP PIlAN TICH BAO CAO TAI CHINH 

5.1.1. Khai niem: 

Phan tich ban cao tai chinh khong phai la mot qua trinh 
tinh toan cac ty so ma la qua trinh xem xet, kidm tra, doi 
chieu va so sanh so lieu ve cac ket qua tai chinh hien hanh 
so vdi qua khuf, nham danh gia dung thUc trang tai chinh cua 
doanh nghiep, danh gia nhufng gi da lam duqc, n&m vtfng 
tiem nang, dif kidn nhufng gl se xay ra, Iren co sd do kien 
nghi cac bien phap do tan dung tript do cac diem manh, 
kh&c phuc cac diem yeu. 

Ndi each khac, phan tich bao cao tai chinh la can lam sao 
cho cac con so Iren cac bao cao do “biet ndi", de nhufng ngUofi 
siif dung chung co the hieu ro tinh hinh tai chinh clia doanh 
nghiep va cac muc tieu, cac phiferng phap hanh dong cua 
nhufng nha quan ly doanh nghiep do. 

5.1.2. Y nghla 

Hoat dong tai chinh co moi quan he true tiep vdri hoat 
dong san xuat kinh doanh. Do do, tat ca cac hoat dong san 
xuat kinh doanh ddu co anh huerng den tinh hinh tai chinh 
cua doanh nghiep. NgUdc lai. tinh hinh tai chinh tot hay xau 
deu co tac dong thuc day hoac kim ham doi vdi qua trinh san 
xuat kinh doanh. 
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Cac bao cao tai chfnh phan anh ket qua va tinh hinh thife 
hien cac mat hoat dong cua doanh nghiep b&ng cac chi' tieu 
kinh te. Nhtfng bao eao nay do ke toan soan thao dinh ky 
nhftm muc dfch cung cap thong tin v6 ket qua va tinh hinh 


tai chfnh cua doanh nghiep cho nhting ngifcri cb nhu cau suf 
dung cac thong tin do. Tuy nhien, nhu cau suf dung thong tin 
tren bao cao tai chfnh cua nhUng ngtfcfi suf dung rat khac 
nhau, phu thuoc vao muc dfch cua ho. Noi dung nay dufefe 
khai quat tren So do 5.1 dudi day: 


So do 5.1: Nhu cdu sit dung thong tin 
cua ede doi tUOng sit dimg khde nhau 


Dd'i lircrno 
sfr dung 
thfing tin 

Can quy&'t 
ffjnh cho cac 
muc lieu 

Yeu to" du doan cho 
tircrng lai 

Can hoi tra lefi nhin dtloc tu 
cac thong tin co dang 
cau hoi 

Nha quan 
tri doanh 
nghiflp 

Bleu hanh 
hoat dong 
SXKO 

- Lip ke hoach cho 
tuting lai 

! ■ Dau to dai han 

- Chien luge san pham 
va thj trudng 

— 

- Chgn phuong an nao se 
cho hieu qua cao nhit. ■ 

. - NUn huy dong nguon 
; dau tu nao? 

Nha 

dlu to 

Co nen dau 

tu vao doanh 
nghiep nay 
hay khong? 

- Gia tri dau tu nao se thu 
difdc trong tifcJng lai 

- Cac fgi ich khac co the. 
thu duac 


- Nang iuc cua doanh 
nghiep trong di£u hanh 
kinh doanh va hoy dfing 
von dau tii nhu the nao? 

Nha 

:cho vay 

Co n§n cho 
doanh nghiep 
nay vay vG'n 
hay khong? 

- Doanh nghiep co kha 
nang tra ng theo dung hop 
d6ng hay khong? 

- Cac Igi ich khac doi 
v6i nha cho vay 


■ Tinh hinh cong no cua DN 

- Loi Me co dupe chu y§'u 
■tu hoat dfing nao? 

- Tinh hinh va kha nang 
tang trudng cua 
'doanh nghiep? 

Co quan 
nha nifac 
va ngaOi 
lam cong , 

Cac khoan 
dong gop cho 
nha nu0c. 

Co nen tie p 
tuc hpp dong 
khdng? 

- Hoat dfing cua doanh 
nghiep co thfch hop va 
hdp phap khong? 

- Doanh nghiep co the 
ting Mm thu nhap cho 
nguefi lam 

cong khong? 


- Co the co bien dong gi 
ve von va thu nhap trong 
tuong lai? 
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Qua set do tren cho thay thong tin can de giai dap cac cau 
hoi cua cac do! tifpng suf dung khac nhau dlu khong cd sdn 
tren cac bao cao tai chinh. Do vay, de co thong tin c4n thiet 
phai tien hanh phan tlch cac bao cao dd. 

5.1.3. Muc tieu phan tich 

Cac muc lieu phan tich la: 

- Phan tich cac bao cao tai chinh nham cung cap thdng 
tin hufu ich cho cac nha dau tit, cac chu nd va nhufng ngifdi 
siV dung khac de ho co the ra cac quyet dinh ve dau tit, tin 
dung va cac quyet dinh titcfng tit. Thong tin phai hidu 
doi vdi nhttng ngudi cd mot trinh do titong doi ve kinh 
doanh va ve cac hoat dong kinh te va muon nghien cufu cac 
thong tin nay. 

- Phan tich cac bao cao tai chinh nh&m cung cap thong 
tin de giup cac nha diu tit, cac chu ncf va nhufng ngufdi suf 
dung khac danh gia so litpng, thdi gian va rui ro cua nhufng 
khoan thu b&ng ti6n tC i co the hodc tien lai. Vi cac dong tien 
cua nha dau tu lien quan veri cac dong tiin cua doanh nghiep, 
nen qua trinh phan tich phai cung cap thong tin do giup ho 
danh gia stf lifpng, thdi gian va rui ro cua cac dong tien thu 
thuan dii kien cua doanh nghiep. 

- Phan tich cac bao cao tai chinh phai cung cap thong tin 
vl cac ngudn life kinh te cua mot doanh nghiep, nghia vu cua 
doanh nghiep doi vdi cac nguon life nay, va cac tac dong cua 
nhufng nghiep vu kinh te, nhCfng sii kien va nhGfng tinh 
huong, lam thay doi cac nguon luc cung nhit cac nghia vu doi 
vdi cac nguon life do. 


I5fi 


5.1.4. Nhi£m vu va npi dung phan tich 


5.1.4.1. Nhiem vu phan tich 

Nhiem vu phan tich cac bao cao tai chinh d doanh nghiep 
la can cd tren nhufng nguyen t&c ve tai chinh doanh nghiep 
de phan tich danh gia tinh hinh thufc trang va trien vong ciia 
hoat dong tai chinh, lam ro nhfrng mat tich ctfc va ton tai 
ciia vice thu chi tien to, xac dinh nguyen nhan va mure do 
anh hufong ciia cac yeu to. Trcn co so do de ra cac bien phap 
tich cifc nhkm nang cao hon nufa hieu qua san xuat kinh 
doanh ciia doanh nghiep. 


5.1.4.2. Noi dung phan tich 

Noi dung phan tich di tuf khai quat den cu the, bao gom 
cac noi dung sau: 


- Danh gia khai quat tinh hinh tai chinh 

- Phan tich tinh hinh va kha nang thanh toan 

- Phan tich hieu qua suf dung von 

- Phan tich hieu qua kinh doanh 

5.1.5. Phtfcfng phap phan tich 

Khi phan tich bao cao tai chinh se suf dung cac 
phtfemg phap: 


- Phan tich theo chieu ngang nh&m danh gia bien dong 
theo thoi gian va nhan biefc xu htfdng cua bien dong. 

- Phan tich theo chieu doc nhSm danh gia melt ket cau va 
bien dong ket cau 

- Phan tich cac ty so' chu yeu va so sanh mot so' chi lieu 
vdi chi tieu binh quan chung cua nganh de danh gia vi the 
ciia doanh nghiep 

Ket qua phan tich thubng difpc the hien bang so tuyet 
doi, so' tifong doi hay so binh quan. 
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- So tuyet doi phan anh chenh lech ve mat quy rno hoac 
so ltipng cua chi tieu phan tlch giufa cac ky phan tich. 

- So tiiOng doi phan anh ket cau va sU thay ddi ve ket cau 
hoac toe do bien dong cua cac chi lieu phan tich gifla cac ky 
phan tich. 

- So binh quan phan anh gia tri dai dien trong mot thdi 
ky cua mot chi tieu. 

Do ket qua phan tich co y nghla thi can giai quyet cac 
van de sau; 

- Tieu chuan so sanh 

- Dieu kien so sanh dupe 

5A,5A. Tieu chuan so sank 

Tieu chuan so sanh la chi tieu dupe chon lam goc so sanh. 
Viec chon tieu chuan so sanh phai dUa tren yeu cau cua noi 
dung nghidn edu. 

Thi du! 

- Khi nghien cdu ve toe dp tang trudng thi tieu chuan so 
sanh la chi tieu thUc hi on cua nam trUdc, hay ky trUdc. 

- Khi nghien cufu bien dong giufa ket qua thUc hien so vdi 
muc tieu, thi tieu chuan so sanh la chi tieu ko hoach hay mufc 
du loan. 

- Khi nghien cdu ve vi the' cua doanh nghiep trong nganh, 
thi tieu chuan so sanh la gia tri trung binh nganh cua chi 
tieu do. 

5.1.5.2, Dieu kien so sanh dtiefe 

Di6u kien so sanh dupe giufa cac chi tieu kinh to phai dupe 
quan tam ca ve thdi gian lUn khong gian. 

- NhUng chi tieu kinh le dupe hinh thanh trong cung thdi 
gian can chu y cac dieu kien sau: 
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+ Phan anh cung mot noi dung kinh Le 
+ Co cung phucrng phap tfnh toan 
+ Co cung don vi tinh loan 


- Ngoai ra, cac chi tieu do phai dupe quy doi vtl cung 
mot quy mo boat dpng vdi cac diou kien kinh doanh tuong 
tu nhau. 


5.2. DANH GIA KHAl QUAt TINH HENH xAl CHINH 


5.2.1. Nhiem vu . 

Nhiem vu cua danh gia khai quat hinh tai chfnh la phan 
tfch danh gia thgc Lrang cua boat dong tai chinh, lam ro 
nh&ng mpt tfch cUc va Lieu cue cua tinh hinh tai chinh, xac 
dinh nguyen nhan va mdc do anh huong ciia cac nhan to, li/ 
do de ra cac bien phap Uch cUc nhhm nang cao hurt nifa hieu 
qua san xuat kinh doanh cua doanh nghiep, 

5.2.2 Noi dung phan tich 

Noi dung phan tich tinh hinh tai chinh gom: 

- Phan tich khai quat bang CDKT 

- Phan tfch khai quat bao cao KQH0KD 

- Phan tfch khai quat bao cao LUu chuyen ticn Le 

- Tinh cac ty so tai chfnh 


5.2.2.1. Phan Uch khai quat bang can doi he loan 

a) Bang Can doi ke loan (CDKT) 


Bang CDKT la bao cao tai chinh tong hup, phan anh gia 
ri cua tai san va nguon von ciia mot to ehufc tai mot thefi 
icm nao do, thUcrng la ngay cuoi cung ciia ky ko loan. 

Bang CDKT dupe ket cau thanh hai phan: phan Tai san 
a phan Nguon von. 


* Phan Tai stan bao gain cue khoan mut: Tai san ngan 
ban va Tai san dai ban. Xei ve mat kinh to, cac chi tieu 
thuoc phan Tai san the hi on von cua to chifc co 0 thtfi diem 
lap bang CDKT, Xot ve mat phap Iv, day la von thuoc quyen 
sd httu hay kiem soat lau dai cua to chtfc, 

Difa van cac chi tieu phan anh trong phan Tai san, nha 
quan tri co the danh gia khai quat quy mo von. c a can von, 
quan hq giCfa nang life san xual vdi ti'inh do suf dung von cUa 
to chifc. 

• Phan Nguon von phan anh cac ngudn hinh thanh 
phan Tai san cua to chifc, gom nguon von vay va nguon 
von chit set htfu. Xot ve mat kinh te, cac chi tieu thuoc phan 
Nguon von the hi fin cac ngudn hinh thanh von ma to chore cc 
tai tbefi diem lap bang ODKT. Xot vc mat phap ly thi cac chi 
tieu nay the hien trach nhiem phap ly ve mat vat chat cua 
to chifc doi vdi cac doi ttfcfng co quan ho kinh to vo'i to eh tic 
(Nha nUdc, c6 dong, ngan hang v.v. .) . 

Difa vao cac chi tieu phan anh trong phan Nguon von, 
to chtfc co the biot dutfc cu cau cua ttfng loai nguon von 
trong long nguon von hien co. Dong thtfi quan he kut can 
nay cung giup danh gia tinh tif chii ve mat tai chinh cua 
16 chifc. 


Bang 5.1; Bang Can doi he todn (rut gon) 
DOANH NGHIEP HOANG 
BANG CAN DOI KE TOAN 
Ngay 31 / 12/20x1 


(Dcfn vi: trie u dong) 


Khoan muc 

Cuoi ky 
(31/12/xl) 

Bau ky 
(31/12/xO) 

TAISAN 



A. Tai san ngdn han 

181.800 

244.500 

Tign va cac khoan tiJOng duong ti@n 

15.000 ! 

20.500 

Cac khoan d^u tii tai chtnh ngSn han 

3.000 

70.000 ‘ 

Cac khoan phai thu ngan han 

73,800 

70.000 

Hang ton kho 

90.000 

84.000 

8. Tai san dai han 

248.200 

138.500 

Tai san co djnh hCfu hlnh 

248.200 

53.500 | 

Cac khoan dau tif tai chmh dai han 

-0- 

80.000 

TONG CONG TAI SAN 

430.000 

383.00D 

NGUON VON 



A. Nff phai tra 

114,200 

71.200 

I. No' ngin han 

54.200 

61.200 ' 

Vay ngan han 

5.000 

-0- 

Phai tra cho ngtfcsi ban 

43.600 

55.000 

Thue phai nop 

4.800 

5.000 ! 

Phai tra ngi/di !ao dong 

300 

1.200 

II. Nd dai han 

60.000 

10.000 

Von chu sd hffit 

315.800 

311.80Q 

! 1. Von chu sd h3u 

315.800 

311.800 ' 

Ngudn von kinh doanh 

250.000 

250,000 

Lai chua phan phoi 

65.800 

61.800 

TONG CONG NGUON VON 

430.000 

383.000 





















Qua bang CDKT tron cho thay: 


Tong cong 
Tai san 

Hay: 

Tai san 


Tai san 


Tong cong 
Nguon von 


Np phai 
tra 


( 1 ) 


+ 


Von chu 
sd hufu 


( 2 ) 


ngan han dai ban 

Tif phUcfng trinh (2) to chufc co the danh gia dupe mot so 
noi dung chu you sau: 

• Hudng dau tir von cua to chufc co phu hop vdi muc lieu 
hoat dong cua to chufc hay khong, thong qua phan tich ket 
cau giifa tai san ng&n han vdi tai san dai han, 

* Tinh Ur chu ve tai chinh cua to ehifc, thong qua phan 

+ 

tich kct cau giufa nd phai tra vdi nguon von chu sd hGfu, sau 
do rut ra kot luan ve LhUc trang tai chinh cua to chufc, 

Phiftmg trinh (2) cung cd the vict lai thanh: 


Von chu 
so hufu 


Tong cong 
Tai san 


No 

phai tra 


(3) 


PhUdng trinh (3) cho thay trach nhicm phap Iv ddi vdi 
chu sd hufu chi diTOc thUc hien sau khi to chufc da thifc thi 
trach nhiem phap ly vdi cac chu no. Noi each khac, trong 
trUdng hop to chufc lam an thua Id hi pha san, thi tai san cua 
to chufc se dope suf dung do tra np cho cac chu np trade, sau 
do, phan con lai dupe hoan tra cho cac chii so hufu. 

h) Phan tich bieti dong theo that gicin 

Phan tich bien dong theo thdi gian dupe thpc hien hang 
each so sanh gia tri cua chi tieu a cac ky khac nhau vdi nhau. 
Vice so sanh dope thpc hien ca ve so^ iuyet ddi lan sd tuong 


doi. Ket qua tmh theo so' tuyet doi the hien mufc tang (giam) 
cua chi tieu: 


* Mifc t&ng (giam) - Mufc cuoi ky — Mite dau ky 

Ket qua tinh theo so ttfung doi phan anh ty le tang 
(giam) cua chi lieu: 

* Ty 10 tang (glam) = Miic tang (giam) : Mi'rc dau ky 


Noi dung phan tich bien dong theo thcVi gian doi vdi 
cac chi lieu cua bang CDKT diWc trinh bay tren Bang 5.2 
duoi day: 


Bang 5.2: Phan tick bien dong theo thcfi gian ciia cdc 
chi tieu tren bang CDKT 

(Dan vi : tri$u dong) 


Khoan muc 

Cuoi ky 
(31/12/xl) 

Gan ky 
(31/12/x0) 

Luting 
ttiay tSo i 

Ty le 
phan 
tram 

Ihay 

TAI SAN 





i A. Tai sin nt/h han 

181,800 

244.500 

(62,700) 

(25,6) 

Tldn va cac khoan tiidng duong tiin 

15.000 

20.500 

(5.500) 

(26.8) 

Cac khoan 6i\i tu tai chinh ngSn han 

3.000 

70.000 1 

(67.000) 

(95,7) 

Cac khoan phai thu ng5n han 

73.800 

70.000 

3.800 

5,4 

Hang ton kho 

90.000 

84.000 

6.000 

7.1 ! 

8. Tai sin dai han 

248.200 

138.500 

109.700 

79,2 

Tai san co djnli hiu hinh 

248.200 

58.500 

189.700 

324,3 

Cac khoan dau tu tai ctiinh dai han 

-0- 

80.000 1 

(80.000) 

(100,0) 

TONG CONG TAI SAN 

430.0D0 

383.000 

47.000 

12,3 

NGUON VON 





A. Nd phai tra 

114.200 

71.200 

43.000 

60,4 

1. No ng^n han 

54.200 

61.200 

(7.000) 

(11,4)' 

Vay ngan han 

5.000 

-tV- 

5.000 

- 

Phai tra oho nguoi ban 

43.600 

55.000 

(11.400) 

| (20,7) 

Thue phai n6p 

4.800 

5.000 

(200) 

(4,0) 

Phai tra ngilcfi lao dong 

800 

1.200 

(400) 

(33.3) , 

II. No dai han 

60.000 

10.000 

50.000 

500.0 

B. Von chu si tnlu 

315.800 

311.800 

4.000 

1,3 

l. Von chi SO hiu 

315.800 

311.800 

4.000 

1,3 

Nguon von kinh doanh 

250.000 

250.000 

0- 

-0- 

Lai chua phan phoi 

65.800 

61.800 

4.000 

6,5 

TONG CONG NGUON VON 

430.000 

383.000 

47.000 

, 12^3~! 


166 






































Dua tren cac ket qua tinh dirge tren bang 5 . 2 , ta thay: 

* Phan Tai san: 


• Tai san ngdn han giam 25,6%, tuong ufng vdi 62.700 
Ir.d, Nguyen nhan chu you do giam dau tiT ngan han den 
95,7%, tirefng tfng vdi 67.000 tr.d, ke den la tien giam 26,8%, 
tuang ufng 5.500 tr.d. 

• Tai san dai ban tdng 79,2%, tuang tfng 109.700 tr.d. 
Mure tang nay hoan loan do tdng dau tu vao may mdc 
thiet hi, nha xutfng, v.v.,., noi chung la tai san v$t chat 
dai han vi cac khoan dau tu chtfng khoan dai han da dirge 
thu hoi het. 


Neu xet rieng thng khoan muc “Dau IU ngan han” va 
lien thi bien dong tf cac khoan muc do co ve khdng tot. 
Nhung nou dat chung trong moi tifong quan vdi “Tai san dai 
han ,J thi sU vice la hop ly. Chung ta cd the ket luan rang 
doanh nghiep da chi tien mat, ban cac chUng khodn dau tu 
dai ban va ngdn han de dau tu vao tai san co dinh nham tao 
them nang lgc san xuat cho doanh nghiep, va cung co the 
nhan xdt khai quat rang doanh nghiep dang dau tu md rong 
san xuat. 


* Phan Nguan von: 

~ Nguon von tfing chu ycu do Ng dai han tang 50.000 
tr.d. Nc'u khau trir di phan no ngan han giam (7.000 tr.d) 
thi tong ng phai tra tang 48.000 tr.d, ttfc t&ng 60,4%. Vide 
tang nay la hgp ly do doanh nghiep dang dau tu them vao 
tai san co' dinh. 


- Von chu scf buru cung tang 4.000 tr.d, do lai d£ lai tang. 
Di6u nay chtfng to ket qua san xuat kinh doanh cua doanh 
nghiep trong nam qua cd hieu qua nen da mang lai Igi nhuan 
:ho doanh nghiop. 
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c) Phan tick ket cau vd bien dong ket can 

Phan tich bien dong theo thefi gian cho ta thay stf tang 
(giam) cua Tai sdn, Ngu6n v&n, va ttmg khoan myc Lai san, 
nguon von nhtfng chiTa cho ta thay moi quan he giufa cac 
khoan muc do vdi nhau. thay daoc mo'i quan he gida cac 
khoan muc tai san trong tong tai san hay giOa cac khoan 
muc nguon von trong tong nguon von, nhfcm qua do danh gift 
vice sd dung von, ctf cau von, v.v.,< cua doanh nghicp, ta phai 
thuc hien phan tich ket cau va bien dong kot cau. 

Phan tick ket cau nh&m danh gia tam quan trong cua 
thng khoan muc tai san trong tong tai san, hay ttmg khoan 
muc ngu6n von trong tong nguon von, td do danh gia tin 
hop ly cua viec phan b6 von va danh gia tinh hinh tai chmh 
cua doanh nghiop. Cong thiic tong quat. 


Ty le khoan muc tai san/ 
l6ng tai san 


Gia tri cua khoan muc tai san 


■x 100 


Gia tri cua Tong tai san 


* Ty le khoan muc ng. von/ 
Tong ng. von 


Gia tri cua khoan muc ngu5'n v6n ^ 


Gia tri cua T6ng nguon von 


Phan tich bien dong ket cau nhSm danh gia sU thay doi 
ve mat ket cau gida cac khoan muc tai san trong tong tai, san 
hoac gida cac khoan muc nguon von trong tong nguon von. 
Phan tich bien dong ket cau duoc thuc hien bang each so sanh 
ket cau gida cac ky vdi nhau, qua do danh gia bien dong cua 
tang khoan muc, Cong there tong quat nhu sau: 

* rnc tang (giam) vi* ket cau = Ty le luc cufi'i ky - Ty le luc dau ky 

Nqi dung phan tich ket cau va bien dong ket cau duqc 
trinh bay iron Iking £>.3 ditofi day. 


MY6 









Bang 5,3: Phan tick ket cau vd bien dong ket can 
cua cac chi tieu tren bang CDKT 


(Dctn vi : trieu dong) 


Khoan myc 

Cuoj ky 
(31/12/xl 

flau fry 
) | (3T/12/x( 

Quan he kel 

C3U (%) 

5 20x1 

20x0 

Bien 

dong 

TAI SAN 






, A. Tai sin ngan han 

181.80C 

1 244.50C 

1 42,2E 

t 63,8' 

11(21,56) 

Tf^n va cAc khoan tuang during tier 

1 15.000 

1 20.50G 

) 3,49 

1 5,3£ 

>. (1,86) 

Cac khoan dau tif tai chlnh ngSn han 

3.000 

70.000 

0,70 

| 18,2£ 

! (17,58) 

Cac khoan phai thu ngan han 

73 800 

70.000 

17,16 

18,28 

i (1.12) 

Hang ton kho 

90.000 

84.000 

20.93 

21,93 

(1.00) 

8. Tai sin dai han 

248200 

138.500 

57,72 

36,16 

21,56 

Tai san co dinh htiii hinh 

248.200 

58.500 

57,72 

15,27 

42,451 

■Cac khoan dau tutai chlnh dai han , 

-0- 

80.000 

-0- 

20,89 

(20,89) 

TONG CONG TAI SAN 

430.000 

383.000 

100,00 

100,00 


NGUON VON 






A. No phai tra 

114.200 

71,200i 

26,56 

18,59 

7.97 

1 Np ngan han 

54.200 

61.200 

12,61 

15,93 

’ (3,37). 

Vay ngSn han 

5.000 

0- 

1,16 

-0- 

1.16 

Phai tra eho ngurcfi ban 

43.600 

55 000 

10,14 

14,36 

(4,22) 

Thu# phai nop 

4.800 

5.000 

1,12 

1,31 

(0,19) 

Phai tra ngi/PJ iao d6rg 

800 j 

1.200 

0,19 

0,31 

(0,12) 

fJ. Wp dai han 

60.000 

10.000 

13,95 

2,61 ' 

11,34 

B. Von ohu sft huu 

315.800 

311.800, 

73,44 

81,41 

(7.97) 

1. Von chu so hufn 

315.800 

311,800 

73,44 

81.41 

(7,97) 

Wguon von kinh doanh 

250.000 

250.000 

58,14 

65,27 

(7,13) 

Lai chua phan phof 

65.800 

61.800 

15,30 

16,14; 

(0,84) 

TONG C0NG NGUON VON 

430.000 

383.000 1 

100,00 1 

00,00 

- 
























































































Qua bang phan Uch tren cho thay: 

* Ve tdi sdn: 

- Tai san ngSn ban c6 xu hutfng giam, tit 63,84% vaa luc 
ddu nSm xuong con 42,28% luc cuo'i nam, tire giam 21,56%. 
Tat ca cac khoan muc tai san ngan han tvong ket cau tai san 
d£u giam, nhirng giam nhiiu nhat la “Cac khoan dau tii tai 
chlnh ngan han” va “Ti6n”. Dieu nay phu hop v.'ri k&t qua 
phan Uch bien dong thco then gian. 

- Tai san dai han co xu hifcrng tang, Ltt 36,16% vac luc dau 
nam len 57,72% luc cuoi nam, tile tang 21,56%. Dieu nay 
chtTng to trong nam doanh nghiep da dau til them vao tai san 

co dinh. 

* Ve nguon von: 

. No phai tra co xu hudng tang Itr 18,59% len 26,56%, chu 
yc'u do tang no dai ban Iflf 2,61% trong tdng ngudn von dau 
n^m len 13,95% trong tong nguon von cuoi nam, tile tang 
11,34%, Sir gia tang nay do doanh nghiep vay dai han d6 dau 
UT mua sam tai san cd dinh. 

5.2.2.2, Phan Uch khdi qudt bdo cdo ket qua hoqt 
dqng kinh doanh 

a) Bdo cao Ket qua hoqt dong kinh doanh ( KQHDKD) 

Bao cao KQHDKD la mot bao cao tai chinh tong hap, 
phan dnh ket qua hoat dong kinh doanh cua mpt ky (lhang, 

quy, nam). 

Ndi chung, bdo cao KQHDKD g6m cac not dung chlnh sau: 

- Doanh thu ban hang vk cung cap dich vu 

- Cac khoan giam trif doanh thu 

- Doanh thu thuan ve ban hang hoa cung cap dich vu 
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- Gia von hang ban 

- Lpi nhuan gop vo ban hang va cung cap dich vu 

- Doanh thu heat dong lai chmh 

- Chi phi tai chinh 
* Chi phi ban hang 

- Chi phi quan ly doanh nghiep 

- Loi nhuan thuan tit hoat dong kinh doanh 

■ Thu nhap khac 

- Chi phi khac 

- Lpi nhuan khac 

■ Tong lpi nhuan ke loan trade thue 

- Chi phi thue' TNDN hien hanh 

- Chi phi thue TNDN hoan lai 

- Lpi nhuan sau thue' TNDN 


- Lai cu ban tren co phieu 

Doanh thu ban hang va cung cap dich dk ]a tong 
doanh thu ban hang hoa, thanh pham, bat dong san dau tu 
va cung cap dich vu. 


Cdc khoan gidm trti doanh thu phan anh tong hop 

cac khoan dupe ghi giam tri i vac doanh thu ban hang va cung 

cap dich vu, gom: chiet khau thuong mai, giam gia hang hoa, 

hang ban hi tra lai va thuo' tiou thu, thue' xua't khdu, thue' 

GTGT cda doanh n £ hi <?P nop thuo' GTGT tmh theo phuemg 
phap trpe tiep. 


- Chiet kha'u thuong mat la khoan giam gia ban do 
khach hang mua vdi so lupng Idn hang hoa hoac do cd quan 
he kinh doanh lau dai vdi nhau. 
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- Giam gid hang hod la khoan giam gia ban do hang 
ban khong dat dung yeu edu cua khach hang, non doanh 
nghiep buoc phai giam gia do lieu thu dupe hang hoa, 

- Hang ban bi trd lai U gia tri cua so hang da ban cho 
khach hdng nhung khong dat you cau nen bi Ira lai. 

Trong ba khoan lam giam doanh thu nay, thi hai khoan 
giam gia hang boa va hdng ban bi tra lai the hien sU quan ly 
you kem cua doanh nghiep doi vdi chat lupng hang hoa cua 
doanh nghiep LC/ do khong thoa man yeu cau cua khach hang. 
Do vay, khi tdch ricng cac khoan muc nay tr6n bao cao 
KQHDKD sd giup doanh nghiep nhan dien dupe mUc do yeu 
kem do co bien phap kh&c phuc. 

* Doanh thu thudn ve ban hang hod vd cung cap 
dick vu la phan con lai cua doanh thu ban hang va cung cap 
dich vu sau khi trP di cac khoan giam tri/ doanh thu. 

* Gid von hang ban phan anh tong gia von cua hang 
hod, bat dong san dau tu, gia thanh san xuat va thanh pham 
da ban, chi phi trite titsp cua khoi lupng dich vu hoan thanh 
da cung cap, chi phi khac dupe tinh vao gia von, 

* Lai nhuqn gqp ve ban hang hod vd cung cap dich 
vu la chenh lech gitta doanh thu thudn veri gid von hang ban: 

Lpi nhuan gop = Doanh thu thu^n - Gia v5n hang ban. 

* Doanh thu hoat dqng tdi chink phan anh doanh thu 
hoat dong lai chinh thudn phat sinh trong ky bao cdo cua 
doanh nghiep. 

* Chi phi tdi chinh gdm lien lai vay phai tra, chi phi 
ban quyen, chi phi hoat d$ng lien doanh... phat sinh trong ky 

ba.o cao. 

* Chi phi lai vay la chi phi lai vay dupe tinh vao chi phi 
tai chinh trong ky bao cao. 
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Chi phi ban hang la loan bg chi phi phat sinh it khau 
ticu thu hang hoa. 

* Chi phi qudn ly doanh nghiep la loan bo chi phi 
phat sinh 6 cac bo phan' van phong doanh nghiep 

Lai nhudn thudn IU hoat dong hinh doanh phan 
anh ket qua boat dong kinh doanh ciia doanh nghiep trong 
ky bao cao, bang lei nhuan gqp vo ban hang va cung cap dich 
vu (+) doanh thu hoat dong tai chinh (-) chi phi tai chinh, chi 
phi ban hang va chi phi quan ly doanh nghiep phat sinh 
trong ky bao cao. 


* Thu nhdp khdc phan anh cac khoan thu nhap khac 
phat sinh trong ky bao cao, 

Chi phi khdc phan anh cac khoan chi phi khac phat 
sinh trong ky bao cao. 


'■ Lai nhuan khdc phan anh chcnh loch giura thu nhap 
khac vdi cac khoan chi phi khac phat sinh trong ky bao cao. 

* Tong lyi nhuan ke loan trtf&c thue phan anh tong 
so I Pi nhuan ke toan thtfc hien trong nam ciia doanh nghiep 
trade khi trif chi phi thue thu nhap doanh nghiep phat sinh 
trong ky. 

Chi phi thue thu nhap doanh nghiep hien hdnh 
phan anh chi phi thue thu nhdp doanh nghiep hien hanh 
phat sinh trong nam bao cao. 


1 Chi phi thue thu nhdp doanh nghiep hodn lai phan 
anh chi phi thue thu nhap doanh nghiep hoan lai hoac thue 
thu nhap hoan lai trong nam bao cao. 

* L Pi nhuan sau thue TNDN phan anh tong so lot 
nhuan thuan (hoac 16) sau thue Ur cac hoat dong cua doanh 
nghiep (sau khi Lrif chi phi thue thu nhap doanh nghiep) phat 
>inh trong nam bao can. 


Ldi nhuan sau thue - Ldi nhuart Me thue — Chi phi thue TIMDN. 

Ncu noi ket vdi cac chi tieu iron, thi Lai sau thue la phan 
con lai cua doanh thu sau khi trtf di tat ca cac khoan chi phi 
gdn lien vdi hang ban, tat ca cac khoan chi phi phat sinh 
trong ky va mufc thue thu nhap doanh nghiep phai nop, Nhtf 
vay ngoai trif mufc thud thu nhap doanh nghiep la chi tieu 
nam ngoai tarn kiem soat cua doanh nghiep, tat ca cac chi 
tieu doanh thu va chi phi deu n&m trong pham vi kiem soat 
cua doanh nghiep. Do do de tang lai nhuan sau thud, doanh 
nghiep can: 

- Tang doanh thu thuan b&ng each tang doanh thu ban 
hang va cung cap dich vu, giam toi da cac khoan lam giam 
doanh thu. 

- Giam chi phi bang each thue hien kiem soat chi phi tuf 
khau san xuat cho tdi khau tieu thu, khau quan ly, giam 
tbi da cac khoan thiol hai do ngtfng san xuat, va tan dung 
tdi da edng suat cua may moe thiet bj san xuat cung nhii 
cac trang thiot hi phuc vu hoat dong ban hang va hoat 
dong quan ly. 

- Tang chi phi nhu* chi phi quang cao f tiep thi de tang 
doanh thu vdi toe do nhieu lan nhanh han. 
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Bang 5.4: Bdo cao KQHDKD rut gun 

DOANH NGHIEP HOANG 
BAO CAO KET QUA HOAT DONG K1NH DOANH 

NAM 20x1 

(Doll vi : trieu dong) 



Mam nay 

Mam 

tntfc 

Doanh thu ban hang va cung cap djch vu 

943.500 

862.200 

Trir: Hang ban bi tri lai 

13.500 

10.200 

Doanh thu thuan 

930.000 

___ . 

852.000 

TrCr: Gia vS'n hang ban 

654.000 

594.000 

Loi nhuan gop ve ban hang va cung cap djch vu 

276.000 

258.000 

Chi phi ban hang 

137.400 

121.000 

Chi phi quan iy doanh nghicp 

49.300 

46.500 

Lpl nhuan thuan tif HBKD 

89.300 i 

90.500 

Chi phi heat dong tai chinh 

6.300 

1.500 

Tdng loi nhuan trufic thue 

83.000 

89.000 

Chi phi thue IN DM (28%) 

23.240 

24.920 

LOi nhu^n sau thue TMDN 

59.760 

64.080 


b) Phan tick bien dong theo that gian 

Turing ttf nhP tritcrng htfp cua bang CDKT, khi phan 
tich bien dong theo thori gian cua ban cao KQHDKD, 
doanh nghicp cung thite hien so sanh cac chi tieu b hai ky 
khac nhau. 
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Noi dung phan tfch bien dong theo thffi gian cua bao cao 
KQHDKD dUdc Irinh bay iron Bang 5.5. Qua Bdfig 5.5 cho 
thay long doanh thu tang 9,3%, tdc tang 81.300 tr.d nhdng 
doanh thu thuan chi tang c6 9,15%, tuTc tang co 78.000 tr.d. 
Dieu nay do hang ban bi tra lai tang qua nhifeu, tang den 
32.35%, gap hon 2 lan ty 1c tang cua tong doanh thu. Hang 
ban hi tra lai la hang khong dat you cau cua khach non 
khong dUdc khach chap nhan, do vay vioc chi lieu nay tang 
len qua cao la mot van de doanh nghiep can quan tarn xac 
dinh nguyen nhan. 

Ngoai ra, gia vo'n hang ban Ung vdi toe do cao hon 
doanh thu cung la mot hien tUdng khong tot can xac dinh 
nguyen nhan. 

Do hang ban hi tra lai va gia von hang ban tang vefi tdc 
do cao, non du doanh thu nam nay co tang len so vdfi doanh 
thu nam trade, lai nhuan gap ve ban hang va cung cap dich 
vu chi tang duqc 0,97% tufc 18.000 tr.d. 


Bang 5.5: Phan tick bien dong theo ihifi gian cua 
cdc chi tieu Iren bdo cdo KQHBKD 

(Ddn vi: trie u dong ) 



Nam 

nay 

NSm 

trade 

Bien dong 

Wide 

tSng/giam 

Ty le 

lang/giam 

(%) 

Doanh thu ban hang va cung 

943.500 

862.200 

+81.300 

+9,43 

cS'p djeh vu 





TrO: Hang ban bj tra Iai 

13.500 

10.200 

+3.300 

+32,35 

Doanh thu thuan 

930.000 

852.000 

+73.000 

+9,15 

Trd: Qia von hang ban 

654.000 

594.000 

+60.000 

+10,10 

Lp’i nhuan pop ve ban hang 

276.000 

258.000 , 

+ 18.000 , 

+6,97 

va cung cap djeh vu 





Chi phi ban hang 

137.400 

121.000 

+16.400 

+13,55 

Chi phi quan ly doanh nghiip 

49,300 

46.500 

+2.800 

+6,02 | 

Lcfi nhuan thuan tLf HBKD 

89.300 

90.500 

(1.200) 

(1,32) 

Chi phi hoat dong tai chinh 

6.300 

1.500 

+4.800 

+320,00 

Tong Iai nhuan trade thug' 

83.000 

89.000 

(6.000) 

(6,74) 

Chi phi thue TNDN 

23.240 

24.920 

(1,680) 

(6.74) 

Loi nhuan sau thue TNDN 

59760 

64.080 

(4.320)' 

(674) 


Ngoai ra, do chi phi ban hang va chi phi quan iy doanh 
nghiep deu tang, non lcfi nhuan thuan id hoat dong kinh 
doanh hi giam 1,32%, tdflng ufng 1.200 tr.d. 

Ncu tinh ca chi phi hoat dong tiii chinh, do khoan chi nay 
Lang dot hion Lrong nam nay nun da Jam cho lcfi nhuan sau 
thue TNDN giam den 6,74%, tifefng ufng 4.320 tr.d. 
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c) Phan tick ket mu ud bien dong ket cdu 

Khi phan tich ket cau, chi lieu doanh thu thuan difoc xac 
dinh la quy mo tong the, tuung Ofng ty 16 100%. Cac chi lieu 
khac cua bao cao KQHDKD difoc xac dinh thco ket cau chi era 
trong quy mo t6ng the do. Qua vice xac dinh ty 1c cua cac chi 
lieu chi phi, ty le lai trong doanh thu thuan, nha doanh 
nghiep se danh gia hieu qua cua mot dong (hoilc 100 dong) 
doanh thu thuan tao ra trong ky. 

Bang 5.6: Phan tich ket cau vet bien dong ket cdu 
cua cac chi tieu tren bdo cdo KQHDKD 


(Dctn vi : trieu dong) 




NSm 

trtfdc 

Ket cau 

CHI TIEU 

Nam nay 

Nam 

Nam 

Bien 



nay 

tru’dfc 

dong 

Doanh thu ban hang va 
cling cap ciich vu 

943,500 : 

862.200 

101,45 

101,20 

+0,25 

Trif: Hang ban bi tra lai 

13.500 

10,200 

1,45 1 

1,20 

+0,25 

Doanh tiiu thuan 

930.000 

852.000 

100,00 

100,00 

- 

TrO: Gia von hang ban 

654,000 : 

594.000 

70,32 

69,72 

+0,60 

Lbi nhuan gop v£ ban hang 
va cung cap djeh vy 

276.000 

| 258,000 

29,63 

30,28 

(0,6) 

Chi phi ban hang 

137.400 

121.000 

•14,77 

14,20 

+0.57 

Chi phi quan ly doanh nghiep 

49,300 

46.500 

5,30 

5,46 

(0,16) 1 

Loi nhuan thuSn tit HOKD 

89.300 

90,500 

9,60 

10,62 

j (1,02) 

Chi phi boat d6ng tat chinh 

6,300 

1.500 

0,67 

' 0,18 

+0,49 

Tong loi nhuan trude thus 

83,000 

89.000 

_____ .U. 1 ■ - - 

8,92 

10,44 

(1,52) 

Chi phi thus TNDN 

23.240 

24.920 

2,50 

2,92 

"(0,42) ' 

LOi nhuan sau thue TNDM 

59760 

64.080 

6,42 

7,52 

(1,10) 



















CSn cur trcn cac gia tri tinh dirge d Bang 5.6, ta thay 
trong 100 dong doanh Lhu thuan nam nay co 70,32 d gia von 
hang ban va 29,68 d lai gop ve ban hang va cung cap dich 
vu, va Igi nhuan thuan tir hoat dong kinh doanh la 9,6 tr.d. 


Doi vdi nam ngoai thi trong 100 d doanh lhu thuan co 
69,72d gia von hang ban va 30,28 d lai gop ve ban hang va 


cung cap dich vu, va lai nhuan thuan tir hoat dong kinh 
doanh la 10,62 d. 


Nhir vay, khi so sanh v£ mat ket cau cho thay vdi cung 
lOOd doanh thu thuan, gia von hang ban nam nay can horn 
n&m trufdc 0,60 d ddn don lai gop thap hern 0,60d. Dong 
thefi, trong nam nay, du doanh nghiep da tie't Idem dirge 
chi phi ban hang 0,57 d nhung chi phi quan ly lai tang 
0,l6d. Gia von hang ban t&ng, chi phi quan ly tang non 
lai thudn tir hoat dong kinh doanh da giam 1,02 d trong 
100 d doanh thu thuan, Vay non n&m nay, gia von hang 
ban khong tang va doanh nghiep vdn thuc hien dirge mufc 


tiet giam chi phi quan ly, thi lai cua doanh nghiep IlT boat 
diing k\n(t doanh so tang Ihom 1,02 d trong l CK! d doanh 


thu thuan. 


Qua phan tich hao cao KQHDKD cho thay van do cot 
Idi ma doanh nghiep can quan tam phan tich them chinh 
Id gid von hang ban vd chi phi quan ly. Doanh nghiep 
phai tim dirge cau tra Idi cho cau hoi ‘Vi sao gia von hang 
ban tang?’, ‘Nguyen nhan nao khien gia von hang ban 
tang, khach quan hay ehu quan?’ ‘Bo phan nao trong chuoi 
gia tri cua doanh nghiep da hoat dong kem hieu qua de 
gia von hang ban tang?’ ‘Vi sao chi phi quan ly tang?' v.v... 
va v.v.... 
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5.2.2.3. Phan Itch khai qudt bdo cdo li/u chuyen 
Hen te 

a) Bdo cdo Ltfu chuyen tien te (LCT7) 

Tien la dong mau de ‘nuoi song’ mot to chiifc, la dong iurdrc 
mat de lam cho canh dong xanh tuoi, dam hong ket Lrai. 
Khong cd tien, cong nhan khong dupe tra luang. cac nha cung 
cap khong dupe thanh loan, cong np khong dupe hoan tra, co 
dong khong dupe tra lai, hoat dong san xuat dinh trc, to chiifc 
di don l&n ranh song chet vi dong mau Lhicu mau, canh dong 
ua tan dSn vi thiou nude.... 

Trong root ky kinh doanh, tien va cac khoan tuong duUng 
tidn (noi chung la tien te) luu chuyen khong ngbng qua to 
chufc. Cac nghiep vu kinh te phat sinh lien tuc, nghiep vu 
nay la nghiep vu chi tien, nghiep vu kia la nghiep vu thu 
tien, va ben canh do con co nhufng nghiep vu thu, chi khong 
b&ng tien,.., cac nghiep vu nay phat sinh lien Luc, dan xen 
vao nhau trong suot ky kinh doanh. Nha quan ly muon biet 
so ti6n co trong tay de ra quyet dinh kinh doanh phu hpp, 
nha dau tu muon biet tinh hinh lien te cua don vi mong 
muon dau to, de danh gia kha nang dap ting cac co hoi kinh 
doanh cua don vi do, nha cho vay cung muon co thong tin ve 
tinh hinh tien te cua don vi xin vay de danh gia kha nang 
tra np cua don vi do v.v..., noi chung thong tin ve lien te cua 
mot to chdc la mot thong Lin can thiet de giup cac nha quan 
iy, nha dau tu, ngan hang, nha cung cap ... ra cac quyet dinh 
kinh doanh cua ho. 

Bao cao luu chuyen tien te la mot bao cao lai chmh tong 
hup, nh&m cung cap thong tin ve dong lien luu chuyen df mot 
to elide trong met ky kinh doanh nhat dinh. 

Hoat dong kinh doanh cua mot to chdc dupe chia thanh 
ba loai hoat dong chinh: 
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- Hoat dong kinh doanh 
* Hoat dong dau ttf 


- Hoat dong tai chfnh 

Dong tien luu chuyen trong mot to chufc thong qua ha 
hoat dong nay. Khi phat sinh mot nghiep vu Lhu tien nhuf thu 
ncr cua khach hang, thu tien ban hang, nhan tien vay, nhan 
lien phat vi pham htfp dong v.v..,, dong tien luu chuyen vao to 
chufc. Mgurpc lai, khi phat sinh nghiep vu chi ti6n nhuf phat 
kfomg, nop thue, tra lai cho co dong, tra no cho ngufdi ban 
v.v..., dong tien lufu chuyen ra khoi to chufc. 


Bao cao LOTT phan anh dong ti6n lufu chuyen vao va ra 
khoi to chufc theo ba hoat dong cua to chufc, gom cac noi dung 
chu you sau: 


- Lou chuyen tien thudn tif hoat dong kinh doanh 

- Lull chuyen tien thuan tif hoat dong dau tif 

- Lufu chuyen tien thuan tif hoat dong tai ehinh 


- Lou chuyen tien thuan trong ky 

- Tien va cdc khoan tufong du’ong tien dau ky 


Tien va cac khoan tuong difo’ng tien cuoi ky 


* Lifu chuyen Hen thuan tit hoqtt dqng kinh doanh 
la chi tieu phan anh chenh lech giufa dong tien thu vtifi dong 
tien chi trong hoat dong kinh doanh cua to chufc, Hoat dong 
kinh doanh la cac boat dong chufc n&ng cua to chufc. Dong 
tien thu tif hoat dong kinh doanh gom nhufng khoan tien 
thu nhif tien thu tif ban hang, thu mi cua khach hang, v.v..., 
Dong tien chi cho hoat dong kinh doanh gom nhufng khoan 
tien chi ra nhuf chi tien tra np ngtfcfi ban, chi tifin mua vat 
tif nhap kho, chi tien tra cac khoan chi phi bang tien mat, 


m 


v.v.... Neu tong so tien thu trong ky ldn han tong so' tien chi 
trong ky, thi dong tien thuan tir hoat dong kinh doanh se 
dUtmg, co nghla cac hoat dong kinh doanh tao ra lien mat 
cho to chufc, Ngirqc lai, neu tong so tien thu nhd han tong so 
lien chi thi dong tien thuSn so am, co nghla hoat dong kinh 
doanh khong tao ra du tidn de dap ufng cho cac mat hoat 
dong kinh doanh. Trong bao cao LCTT, chi lieu litu chuyen 
tien thuan tit hoat d$ng kinh doanh la mot chi tieu rat 
quan trong, vi phan anh kha nang tao ra tien td cac boat 
dong chinh cua to ehdc. Neu chi tieu nay hi am thi dieu nay 
khong tot vi eh ufng to cac hoat dong chinh cua to chufc 
khong tao ra du tien de hoat dong. 

i:: Litu chuyen tien thuan tit hoat dong dau tit la chi 

lieu phan anh chenh lech giufa dong tidn thu vdi dong tien 
chi cho dau tu mua sMm tai san co' dinh. Dong tien thu tif 
hoat dong dau tu gom nhufng khoan tien thu nha tien thu 
tCt ban thanh ly, tai san co dinh, lion thu hoi dau tif gop 
von vao cac dan vi khac, tien thu lai cho vay, v.v..., Dong 
U6n chi cua hoat dong dau tif gom nhtfng khoan tien chi 
cho vice mua Seim tai san co dinh, xay dung co ban md 
rqng quy mo hoat dong san xuat kinh doanh v.v.... Neu 
dong tien thu ldn han dong tien chi, dan den dong tien 
thuan tit hoat dong dau tuf dtfofng, ma nguyen nhan chinh 
la du to chufc ban TSCD va thu hoi von gop lien doanh 
nhieu han so' tien dau tu mua san TSCD mdi, thi didu nay 
la khong tot vi ehufng to to chufc <umg thu hep quy md san 
xuat, ban thanh ly tai san co din! nhieu han la dau tu tai 
tao lai hay md rong san xuat. 

* Litu chuyen tien thuan tit In at dong tai chinh la 

chi tieu phan anh chenh lech giufa <ong tien thu vdi dong 
tien chi trong hoat dong tai chinh. Dong tion thu tCr hoat 
dong tai chinh gom nhtfng khoan ti n thu nhtf tien thu td 
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phat hanh c6 phie'u, lien nhan gdp von, 116n vay ngan 
hang hay cac to cfnre tin dung kiiac,v.v.... £A)ng ticn chi cua 
boat dong tai chinh gdm nhtfng khoan lion chi tra co tdc, 
tion lira nd vay, v.v.... N6u dong ticn thu ldn bon dong ticn 
chi thi dong tidn thudn td hoat dong tai chinh se ddcfng. 
Ngiidc lai, dong tien thuan so am. 

* Ltfu chuyen tien thuan trong ky la chi lieu tong 
hop, phan anh so tong cong ciia tat ca cac dong tien 
thuan ti£ hoat dong kinh doanh, dong tien thuan tit 
hoat dong ddu tti, va dong tien thuan Zii' hoat dong tai 
chinh. Non chi lieu nay am thi ehdng to trong ky to chiic 
da khong tao ra du ticn mat do hoat dong, dicu nay khong 
tot, va cang khong tot neu gia tri am nay chu you do dong 
tien thuan td boat dong kinh doanh bi am. Ngdoc lai, neu 
chi ticu nay ddOng thi co nghla cac dong ticn thu Id cac mat 
boat dong cua to chdc trong ky du dap ting nhu cau vd lion 
mat va cd dii. 

* Tien va cac hhodn ti/cfng diicfng tien ddu ky va 
cuoi ky la cac so dd dau ky va cuoi ky ciia cac tai khoan ticn 
mat va so dd cua ehdng khoan ngan ban cd thdi han thanh 
toan trong vong ba thang. 
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Bang 5.7: Bao cao Litu. ehuyen tien te rut gon 
DOANH NGHlfP LIEN MY 
BAO CAO I.lTU CHUYEN TlfiN TE 


Ban vi: trieu dong 


CHi TIEU 

NAM TRl/CfC 

NAM NAY 

f/ Lifu ehuyen tien tuf host dong 
kinh doanh 



1. Tien thu to ban hang, cung c£ ; p dich vu 

140.000 

80.000 

, 2. Ti6n chi tra cho nha cung cap 

'25.000 

-22.000 

3. Tien chi tra cho ngudi lao dong 

-3.000 

1 -4.000 

4. Tien chi tra iai vay 

-15.000 

-10.000 

5. Tien chi nop thul 

-1.000 

-800 

6. Tiln thu khac tif hoat dong kinh doanh 

15.000 

112.000 

7. Tien chi khac cho hoat dong kinh doanh 

-86.000 

-120.000 

Luu ehuyen tien thuan tu hoat dong 
kinh doanh 

25.000 

35.200 

117 LiTu ehuyen tien ttf hoat Song dau td 

1. Tiin chi de mua s£m, xay dung TSCD 

-4 700 

- 30.000 

2. Tien thu tif thanh ly, nhuang ban TSCO 

3. Tien chi cho vay, mua cac edng cu no i 

4. Tien thu hoi cho vay, ban Iai cac cOng cu no 

50.000 

280 

5, Til n chi dau tu gop von vao don vj khac 

-56.000 

- 

6. Tien thu Iai cho vay, c6 tdc va loi nhu|n 
! difoc chia 

5.400 

350 

Lifu ehuyen tien thuan tif hoat dong dau tif 

- 5 .300 

- 29.370 












CHI TfEU 

HAM TRl/tiC 

NAM HAY 

(It/ Luu chuyen (ten thuan tit hoat dang 
tai chfnh 

1. Tiin thu tir phat hanh c6 phieu, nh^n von pop 

. 


2. Ti3n chi tra von gop cho cac chu scf hOu 

-1.500 


3, Tien vay ngln han, dai han nhan difcfc 

+10.000 

10.000 

4. Ti£n chi tra nd goc vay 

5. Tien chi tra no thue tai chfnh 

6. Co ttfc, lo’i nhuln da tra cho chu scf hOu 

Ufa chuyen tien thuan ttif hoat dong 

-32.000 

-12.000 

tai chfnh 

- 23.500 

- 2.000 

Lttu chuyen tien thuan trong ky 

-3.800 

3.830 

Tien va tUdng duong tien dau ky 

8.200 

5.400 

Tien va tuong ddong tien cuo'i ky 

4.400 

9.230 1 


b) Phan tick bien dong theo that gian 


Khi phan tlch bien dong thoo thofi gian cur bao cao 
LCTT, chung ta so sanh gia tri cua cac chi tieu chu you tjr 
hai ky thcfi gian khac nhau. Tren Bang 5.8 cho thafy dong 
lion thuan IlT hoat dong kinh doanh ky nay tang 10,2 ty 
dong, tdc tang 40,80%; dong tien thuan tit hoat dong dau 


tn giam 24,07 ty dong, tifcfng diferng giam 454,15% ; va 
dong tien thuan Lit hoat dong tai chinh, tuy vdn am, nhiTng 
da tang 21,5 ty dong, tdc t&ng 91,5%. So sanh dong tien 

, ‘i. 

thuan chung giuTa nam nay vtfi nam trade thi dong tien 
thuan ky nay ditcfng va tang 7,63 ty dong, tile tang 
200,78%. Vdi ket qua so sanh nhu tren cho ta nhufng nhan 


xet nhif sau: 
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- Hoat dong kinh doanh ciia to clitic da tao ra du lion de 
dap img boat dong. 

- Trong ky nay to chute dau tut rat nhiou cho vice mua 
sam, xay dung TSCB 

- Do hoat dong kinh doanh tao ra dong tien thuan daring 
non da dii dap utng cho nhu cau dau tu them TSCD, to chute 
khong phai vay them no ma con tra difOc no'. 


Bang 5.8: Phan tick bien dong theo thvfi gian cua bdo 

cao Luu chuyen tien te 

(Do'n vi tinh ; ty dong} 


CHS T1EU 

NAM 

TRtfdC 

NAM 

NAY 

BIEN DONG 

Muc 

Ty le 

{%} 

1/ LUu chuyen lien ttf hoat dong kinh doanh 

; 1. Tien thu tut ban hang, cung c5'p dich vu 

140,0 

80,00 

- 60,00 

, - 42.85 : 

2. Tien chi tra cho nha cung c£p 

'25,0 

-22.00 

+ 3,00 

- 12,00 

3. Ti4n chi tra cho ngilcfi lao dong 

-3,0 

-4,00 

-1,00 

+ 33,34 

4. Tien chi tra lai vay 

-15.0 

-10.00 

+ 5,00 

- 33,34 : 

5. Tien chi nop thue 

-1.0 

-0.80 

+ 0,20 ! 

-20,00 

6. Tien thu khac til hoat dong 
kinh doanh 

15,0 

112,00 

+ 97 

+646,67; 

7. Tien chi khac cho hoat dong kinh doanh 

-86,0 

-120,00 

- 34 

+ 39.54: 

Luu chuyen tien thuan tu hoat dong 
kinh doanh 

25, 0 

35,20 

+ 10,2 

+ 40M 

11/ Lrlu chuyen tien tU hoat dong dau 1U 

1. Tien chi de mua sam, xay dung TSCB 

-4,7 

'30,00 

- 25,30 

+538,30 

2. Ti^n thu tu thanh ly, nhuong ban TSCB 

3. Turn chi cho vay, mua cac edng cu nd 

50,0 

0,28 

- 49,72 

- 99.44 
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CHj TIEU 

NAM 

NAM 

BIEN 00NG 

TRLfCfC 

NAY 

Mire 

Ty l| 
(%) 

4. Tien thu hoi cho vay, ban lai cac c&ng cy ref 

5. Tiln chi cfciu tii gop von vao ddn vj khic 

-56.0 


+ 56,00 

-100,00 

6. Tien thu lai cho vay t cd tufc va lo'i nhuan 

+ 5,4 

0,35 

- 5,05 

- 93.52 

dt/qc chia 

Lift! chuyen tien thuan Uf hoat dong dS'u ttf 

- 5, 3 

- 29,37 

- 24,07 

■454,15 

III/ LUU chuyen tien thuan ttf hoal dong lai chinh 

1. Tien thu tO phat hanh co phieu, nhan von gop 

2. Tien chi tra von gop cho cac chu so hufu 

-1,5 

0 

+ 1,50 

-100,00 

3 Tien vay ngdn han, dai han nh$n dude 

10,0 

10,00 

- 

- 

4. Tien chi tra nef goc vay 

-32.0 

-12,00 

+ 20.00 

- 62.50 

5. Tien chi tra no thue tai chinh 

S. Co tife, loi nhuan da tra cho chu sci hOu 

Ltiu chuyen tien thuan ttf hoat dong tai chinh 

- 23,50 

- 2,00 

+ 21,5 

+ 91,50 

Ltfu chuyen tien thuan trong ky 

- 3,8 

3,83 

+ 7,63 

+ 200,78 

Tien va tiiong dtfong tien dau ky 

8,2 

5,40 

■2,80 

- 34,15 

Tien va ttfong dtfdng tien cuoi ky 

4,4 

9,23 

+ 4,83 

+ 109,77 


c) Phan tick dnh hitong cua car mat hoot dong den dong 
Hen Ihudn trong ky 

Phan tich anh hiiorng cua cac mat hoat dong den dong 
lion thuan trong ky nham xac dinh hoat dong nao la hoat 
dong tao ra lion nhieu nhat va hoat dong nao la hoat dong 
‘tiea ti6n J nhieu nhat trong ky. Ngoai ra noi dung phan tich 
nay cung di sau vao ICtng hoat dong de danh gia ve each tao 
ra ti6n va sd dung tion cr tifng hoat dong. 


187 












* Can ci! Iren cac gia tri tren Bang 5.9, boat dong tao ra 
ti6n nhifeu nhat d ca hai ky la boat dong kinh doanh; boat 
dong lieu lion nhieu nhat d nam nay la hoat dong d&u tit, d 
nam tru’dc la boat dong tai chinh. Neu so sanh va danh gia 



trifbc, tbi qua trinh tao ra tien va suf dung lion nfim nay tot 
burn, vi tir ban than doanh nghiep da tao ra dii tien cung ufng 
cbo boat dong dau tuf ma khong can vay them tit ben ngoai. 
Di6u nay cburng to boat dong kinh doanh cua doanh nghiep 
co kha n£ng tao ra tien cao. 


Bang 5.9: Anh htt&ng cdc mat hoat dong 
den dong tien thuan trong ky 

(Do'll vi Hnh : ty dong) 


CHI T1EU 

Nam trifofc 

Nam nay 

Li f u chuyen tien thuan tit hoat dong kinh doanh 

25, 0 

35,20 

LtfU chuyen tien thuan tit hoat dong dau ttf 

■ 5,3 

- 29,37 

Ltfu chuyen tien thuan tit hoat dong tai chinh 

- 23,50 

-2,00 

Ltfu chuyen tien thuan trong ky 

-3,8 

3,83 


* Bang 5.10 trinh bay noi dung phan lich cac dong thu 
va dong chi cua boat dong kinh doanh, hoat dong tao ra 
tien nhieu nhat. U ca hai nam ta thay dong thu tuf ban 
hang n&m trutfc cao hen han so vcfi dong thu khac tit boat 
dong kinh doanh. Dieu nay co the giai thich do 6 nam trufdc 
doanh nghiep chu yeu ban thu tien ngay. Qua nam nay ty lo 
dong tien thu tu" ban hang giam han va thap hcfn ty le dong 
thu khac. Dieu nay cb le do doanh nghiep da thay doi each 






ban hang va phal trien each bdn tra cham. Co the do tip 
dung hinh thde ban tra chain, dong thefi doanh nghicp cung 
co Men phap hop ly do thu ncr nen da lam cho dong ticn thu 
ta ngj en _ t.hay rA. Jlny , xib i Art hj n h , thi'fc- h - 

g:fc~ir^ raifa»nfc' n gdn A j AdeM h o 
dc_ihu hm^ipiayiAti dong^han tfcrreharrixmgh jAp= 
s§ bi chiem-dang m M-r& r s tbieu U&n m&t nhtmg 

c6 d.oanh-sh' cits. 

Ve ket cau dong chi, thi dong chi khac cho hoat dong 
kinh doanh a ca hai ky deu chiem Ly trong ldn nhat^Mha 
quan ly non quan Lam nghien cufu dong chi nay. 

'( 
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Bang 5.10; Phan tick ket cau dong tien thudn 
tit hoat dong kinh doanh 



Warn triib’c 

N&m nay 

CH! TIEU 

So 

tien 
(Ty d) 

Ket ! 
cau 
(%) 1 

SotiS'd 
(Ty d) 

Ket 

cau 

(%) 

1/ Liru chuyen tied ttf hoat dong 
kinh doanh 

1, Tien thu tur ban hang, cung cap ' 

140,0 ■ 

90,32 

80,00 

41,66 ; 

vu 

T 

2. i3n thu khac tCf hoat dong 
kinh doanh 

15,0 

9.68 

112,00 

58.34 

TC’ng dong thu. 

155,0 

100,00 

192,00 

100,00 

1. Ti^n chi tra cho nha cung cap 

25,0 

19,23 

22,00 

14,03 

2. Tien chi tra cho ngudi lao ddng 

3,0 

2,30 

4,00 

2,55 

1 3. Tien chi tra lai vay 

15.0 

11,54 

10,00 

6,38 

4. Tien chi nop thue 

1,0 

0,80 

0.80 

0,51 

5. Tien chi khac cho hoat dOng 





kinh doanh 

86,0 

66*13 

120,00 

76.53 

! Tong dong chi 

130,0 

100,00 

156,80 

100,00 

Luu chuyen tien thuan td hoat 
dpng kinh doanh 

25, 0 


35,20 



5.2.2.4. Phan Uch cdc ty so chu yen 


Chung ta sc suf dung so lieu Iron bang can doi kc loan 
cua doanh nghiyp Hoang do minh hoa tjuu trinh phan Uch. 
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Bdng 5.11: Bang Can do'i ke loan (rut gon) 

DOANH NGHlljiP HOANG 

__ (Ban vi: trieu dong) 


Khoan muc 

Cuffr ky 
(31/12/xl) 

| Dau ky 
(31/12/xO) 

TAJ SAN 



A. Tai san ngan han 

181.800 

244.500 

lien va cac khoan thong dcong ti£n 

15.000 

20.500 

Caj khoan d3u ti/ tai chfnh ng^n han 

3.000 

70.000 1 

Cac khoan piiai thu ngSn han 

73.800 

70.000 

Hang t6n kho 

90.000 

84.000 ; 

B. Tai san Bat han 

248.200 

138.500 

Tai san co dirih hOu liinh 

248.200 

58.500 

Cac khoan dau tu tai ehinh dai han 

-0- 

80.000 

TONG CONG TAJ SAN 

430.000 

383.000 

r NGUQN VON 



A. No phai Ira 

114.200 

71.200 

1. No ngSn han 

54.200 

61.200 

Vay ngln han 

5.000 

- 0 - 

Phai tra cho ngdoi ban 

43.600 

55.000 

Thu£ phai n0p 

4.800 j 

5.000 

Phai tra ngudi fao dfing 

800 j 

1.200 

II. No dai han 

60.000 J 

10.000 

B, Von chu so hu'u 

315.800 

311.800 

1. Vdn chu $6 hufu 

315.800 

311.800 

Ngu6n von kinh doanh 

250.000 [ 

2507qQ0 

Laj chi/a phan phoi 
* --—-■—---- 

65.800 ’ 

61.800 

TONG CONG NGUON VON 1 

430.000 

383.000 



































































































a) lie so tU tai tro 

Ho so tp tai trcf phan anh kha nang tp bao dam va mifc 
do doc lap ve mat tai chinh. Ho so tp tai trp cang cao chufng 
to mPc dp doc lap v6 mat tai chinh cua doanh nghiep cang 
cao. Cong thufc tinh: 


He so td tai tro = 


Vdn chu htfu 


Tong cong ngu6n von 


He $d ta tai tro nSm nay = 


315.800 tr.d 


430.000 tr.d 


= 0,73 hay 73% 


He so tif tai tro nam trade = 


311.800 tr.d 


383,000 tr.d 


= 0,81 hay 81% 


Ket qua iron cho thay mure dp doc lap ve tai chinh cua 
doanh nghiep n&m nay thap hon nS.m trude, do nam nay 
doanh nghiep co vay no do dau tU mua sSm tai san co dinh 
nham md rong sdn xuat kinh doanh. 

b) Cdc he sd phan anh mi£c do ddm bdo no vd khd nang 
thank loan 

b. 1 , He sd phan anh nuic do ddm bdo no 

Cac chu np dai han rat quan tarn den he sd dam bao np 
dai han. Cong thufc tinh he sd dam bao np dai han: 

Gia tri TSCO va diu tj dal han 


He sd d&m bao no dai han = 


M0 dai han 

Van de dat ra of day la phai xac dinh day dii gia tri tai 
san co dinh. Ddi vdi tai san cd dinh, gia tri tai san co dinh 
dupe tinh la gia tri con lai cua tai sail cd dinh of ky tinh he 
sd dam bao no dai han. 


it) 2 






248.200 tr.d 


= 4,14 hay 414 % 


He so dam bao no dai ban nSm nay = 


60.000 tr.d 


He so dam bao no' dai ban 
nam trudc 


138.500 tr.d 
10.000 tr.d 


= 13,85 hay 
1.385% 


Hd so dam bao nd dai han nam nay giam so vdi nam trade 

6.2. Cac he so phdn dnh khd nang thank loan 

Cac ho so phan anh kha nang thanh loan danh gia true 
tidp kha nang thanh loan bSng tien mat cua mot doanh 
nghiep, cung cap nhOfng dau hieu lien quan vdi vice xcm xet 
lieu doanh nghiep co the tra duqe no ngan han khi den han 
hay khong. Cac he so phan anh kha nang thanh loan gom he 
so thanh toan ngan han va he so thanh loan nhanh, 

* He so thanh loan ngdn hgn (K) 

He so thanh loan ngSn han the hien moi quan he tuWng 
doi giufa tai san lull dong vdi na ng£n han. Cong thUc tinh he 
so thanh toan ng3n han: 


Hg so thanh toan ngSn han= 


Tai san ng£n h^n 
Mo ngan han 


(!an) 


He so" thanh toan ngan han co gia Iri cang cao cang 
ehbng to kha nang thanh toan no ngan han cua doanh 
nghiep cang ldn, Tuy nhien neu gia tri cua he so thanh toan 
ngan han qua cao thi dieu nay lai khong tot, vi no phan anh 
doanh nghiep da dau tuf qua mufc vao tai san ngan han so vdi 
nhu c4u cua doanh nghiep. Va, tai san luu dong dir ihira 
Lhircfng khong tao them doanh thu. Do vay, neu doanh nghiep 
bln tif qua dang von vao tai san ngan han, so von do sc 
thong duoc sii dung co hieu qua. 


lt)3 







He so thanh loan ngan han daoc cac chu no chap nhan la 
K = 2. Nhimg, de danh gia he so thanh toan ngdn han ciia 
mot doanh nghiep la tot hay xau thi ngoai vice dtfa vao he so 
K con phai xem xet ba yeu to sau: ~ 

- Ban chat nganh kinh doanh 

- Co cau tai san ngdn han 


- He so^ quay vong ciia mot so loai tai san ng&n han nhu 
he so quay vong cac khoan phai thu cua khach hang, he so 
quay vong hang ton kho, he so quay vong von lifu dong. 


.IdkflflO tr.d .*■ — 

* He so thanh toan ngan han nam nay'=-= 3,35 lan 

54.200 tr.d - 


244.500 tr.d 

* stf thanh toan ngin han nam truefe - -- - 3,99 Ian 

61.200 tr.d 

He so thanh toan ng&n han nam nay thap horn so vdi 
nam trade. 


* He so thanh toan nhanh 

He so thanh toan nhanh the hi on quan he gitfa cac loai 
tai san ng&n han co kha nang chuyen nhanh thanh ticn de 
thanh toan no ngan han. He so nav cho bict, vdi so von b£ng 
tien va cac churn g khoan ngan han co the chuyen doi nhanh 
thanh ticn, doanh nghiep co bao dam thanh loan kip thdi cac 
khoan no ngan han hay khnng. 

He so thanh loan nhanh cd gia tri nhd la mot dau hieu 
canh bao cho doanh nghiep vd nguy co sc gap kho khan trong 
van do thanh toan cong no khi den han, cd kha nang phai 
ban gap tai san de tra no. Tuy nhien, neu gia tri cua he so 
nay qua Idn lai phan anh tinh hinh stir dung tien khong tot, 
vong quay von cham, hieu qua suf dung von thap. Cong thufe 
tinh he so thanh toan nhanh nho sau: 
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He so thanh toan 
nhanh (I3n) 


£)au hi CK ngan han 


Tien + 

NtJ ngin han 

He so thanh toan nhanh la mot tieu chuan danh gia ktulc 
khe hem doi v<Ji kha nang chi tra cac khoan na ngin han so 
vdi he so thanh loan ng&n han. 


* He sd thanh toan 
nhanh nam nay 


15.000 tr.d + 3.000 tr.d 
54.200 tr.d 


- 0,33 \in 


He sd thanh toan 
nhanh nam Me 


20.500 tr.d + 70.000 tr.d 


61.200 tr.d 


= 1,48 Ian 


Ho so thanh toan nhanh nam nay thap htfn he so thanh 
toan nhanh nam trade. 

■ ? He so thanh loan hien hank 

He so thanh toan hien hanh phan dnh kha n&ng thanh 
toan chung cua doanh nghiep. He so nay cho biet, vdi toan 
bo gia tri tai san hien co, doanh nghiep co bao dam kha 
nang thanh toan cac khoan no phai tra cua doanh nghiep 
hay khong. He so cd gia tri cang Idn, kha nang thanh toan 
htfn hanh cua doanh nghiep cang cao, va nguorc lai. Cong 
thufc tinh; 


He sd thanh toan hi§n hanh 


Tong edng tai san 
Tong cong no phai tri 


(ian) 


He sd thanh toan hien hanh 
nam nay 


430.000 tr.d 
114.200 tr.d 


= 3,76 Ian 


He sd thanh toan hi§n hanh 
rdm trude 


383.000 tr.d 


« 5,38 Jan 
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He so thanh loan hien hanh nam nay thap htfn he so 
thanh loan nhanh nam tnlbc 

c) Von lnan chuyen thuan 

Von loan chuyen thuan (hay von hoat dong thuan) la chi 
lieu phan anh chcnh lech giufa tong gia tri thuan cua tai san 
ngan ban vdi tong so nor ng&n han. Cong thilc tinh: 


Von tuan 
chuyen thu3n 


= Tong tai san ngan han - Tong nc> ngan han 


Mot doanh nghiep muon hoat dong khong bi gian doan 
thi phai duy tri mot mile von luan chuyen thuan hep ly, de 
Ihoa man cac khoan no ngan han, dp truf hang ton kho day 
du. Von luan chuyen thuan cang lorn thi kha nang linh boat 
cua doanh nghiep cang eao. Tuy nhien, neu von luan chuyen 
thuan qua Idn lai chilng to viec dau to vao tai san ng&n han 
qua nhieu so vdi nhu cdu, hieu qua sil dung von thap. 


Von luan chuyen 
thuan nam nay 


= 181.800 tr.d - 54.200 tr.d ^ 127.600 tr.d 


. Von luan chuyen 
thuan nam trU6c 


= 244.500 tr.d - 61.200 tr.d = 183.300 tr.d 


Von luan chuyen thuan nam nay thap hen nam triiec do 
nam nay doanh nghiep dftu te nhi£u vao tai san c6 dinh. 


5.3. PHAN TICH TINH HINH VA KHA NANG 

THANH TOAN NO* PHAI THU - NCf PHAI TRA 

1 ■* 


Tinh hinh thanh toan cua doanh nghiep phan anh rd net 
chat lirpng hoat dong tai chi'nh cua doanh nghiep. Neu hoat 
dong tai chi'nh tot, doanh nghiep se it cong ntf, it hi chiem 
dung von. NgilOc lai, neu hoat dong tai chinh kem, cong no 
phai thu, phai tra se day dufa, keo dai. 


5.3.1. Phan tich cac he so quay vong cac khoan phai 
thu cua khach hang - cac khoan phai tra ngtfcfi ban 

5.3.1.1. Cac khoan phai thu 

* So vong ludn chuyen ccic khoan phai thu 

So vong luan chuyen cac khoan phai thu la chi lieu phan 
anh trong mot ky kinh doanh, cac khoan phai thu quay duqc 
may vong. Cong there tinh: 

Tong doanh thu ban chiu 


S6 vong luan chuyen 
cac khoan phii thu 


So dd binh quan cac 
khoan phai thu cua 
khach hang 


S6 du binh qu3n cac khoan 
phai thu cua khach hang 

T6ng so no phai thu cua khach 
hang dciu ky va cub'i ky 


x 100 


■x 100 


Chi tieu nay cho biet mufe hop ly cua so dir cac khoan 
phai thu cua khach hang va hieu qua cua vide thu hoi no. 
Neu gia tri cua chi tieu Idn, chufng to doanh nghiep thu hdi 
lien hang kip thcri, it hi chiem dung von. Tuy nhien neu chi 
tieu qua cao co the co anh hirbng den mufc tieu thu trong 
tuong lai, vi dong nghia vdi ky han thanh toan ngdn, khong 
hap dan khach mua hang 

* Ky thu tien binh quan cua doanh thu ban chiu 

* v .y tien binh quan cua doanh thu ban chiu phan anh 
mot vong quay cua cac khoan phai thu ciia khach hang can 
bao nhieu ngay. Cong thufc tinh: 


Ky thu ti£n binh quan cua _ Cl ^ a ^ 

doanh thu ban chiu (ngay) " So vong luan chuyen cua cac 

kho^n phai thu cua khach hang 

Kv thu tien binh quan cua doanh thu ban chiu cang ngdn, 
toe do thu hoi tien cang nhanh, doanh nghiep it bi chiem 
dung von. Chi tieu nay se di/qc so sanh vdi thcri gian quy 
dinh cho khach hang. Neu Idn han, vice thqc hien thu no cac 
khoan phai thu bi cham so vdi ke hoach 
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Theo nguyen t&c chung, ky thu ti(ln binh quan cua doanh 


ft 

so 


thu ban chiu cua doanh nghiep khong dtfqc qua ^1+^ 
ngay cua ky han thanh toan. 

Ky thu Lien binh quan cung co the tlnh theo cong thtfc sau. 

So du binh quSn cac khoan 

phai thu cua khach hang 
K - x 365 (ngay) 


Ky thu ti^n binh quSn 
cua doanh thu ban chiu 


~~ Tdng doanh thu ban ch|u 
Thi du ; Co cac so lieu diftfi day cua mot doanh nghiep: 

Tai san ngan han: 

riT ^ 50 tr.d 

- Phai thu cua khach hang 

. Cuoi ky: 60 trd 

. D4u ky: 50 trd 

- Hang ton kho trd 

Doanh thu ban hang 500 tr d 

Trong do: Doanh thu ban chiu 300 tr.d 

Ky han thanh toan doi vdfi khach mua hang tra cham la 

30 ngay. 

Vay: 


So vong iuan 
chuyen cac khoan 
phai thu 


300 tr.d 


(50 tr.d + 60 tr.d) : 2 


= 5,45 lln 


Ky thu tien binh 
quan cua doanh 
thu ban chiu 


(50 tr.d + 60 tr.d) : 2 


300 tr.d 


— x 365 (ngay) 


67 ngay > 


1 + i 1 30 ngay 
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Vay ky thu binh quan cua doanh thu ban chiu qua dai, 
khong the chap nhan duqc. Doanh nghiep can co bien phap 

day nhanh toe no thu tien doi vdi cac khoan phai thu cua 
khach hang. 

5.3.1.2. Cdc khoan phai tra 

• So vong ludn chuyen cdc khoan phai tra 

So vong luan chuyen cac khoan phai tra la chi lieu phan 
anh trong mot ky kinh doanh, cac khoan phai tra quay duqc 
may vong. Cong thufc tfnh: 

S6 vong luan chuygn j6n * ti4n mua c ^ u 
cac khoan phai tra So du binh quan cac khoan 

phai tra ngudi ban 


S6' du binh quan cac 
khoan phai tra ngudi ban 


Td’ng so no phai tra ngudi ban 
dau ky va cud'i ky 


(dn tieu nay cho biet mUc hop Iy cua so du cac khoan 
phai tra ngudi ban va hieu qua cua viec thanh toan no. Ncu 
gia tri cua chi tieu ldn, chUng to doanh nghiep tra tien hang 
kip then, ft chiem dung von, va co the nhan duqc chiet khau 
thanh toan. 

Thai gian quay vong cua cac khoan phai tra ngudi ban 

Thori gian quay vong cua cac khoan phai tra ngudi ban 
ahan anh mot vong quay cua cac khoan phai tra ngudi ban 
’an bao nhieu ngay. Cong thufc tinh: 


Thoi gian quay vong cua cac 
khoan phai tra ngudi ban 
(ngay) 


So ngay cua ky 


S6* vong lu§n chuyen cua cac 
khoan phai trS ngudi ban 
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Thtfi gian quay vbng cua cac khoan phai tra ngiicfi ban 
cang ngdn, toe do thanh loan tien cang nbanh, doanh nghiep 
it chiem dung von. Chi tieu nay se dittfc so sanh vdi thefi gian 
ngitffi ban quy dinb cho doanh nghiep. Neu lem hOn f vi§c thde 
hien thanh toan cac khoan nef ngPofi ban bi chain tre so vefi 
ky ban, phai tim hieu nguyen nhan. 

Thi du : Co cac so lieu dirdi day cua mot doanh nghiep: 


- Phai tra ngnbi ban 

. Cuoi ky; 80 tr.d 

. Biu ky: 60 tr.d 

- Tong doanh so hang mua chiu trong nam; 210 tr.d 


Vay: 

So vong luan chuyln 
cac khoan phai tra . 


210 tr.d 


(30 tr.d + 60 tr.d) ; 2 


_ = 3 fan 


Then gian quay vong cua cac khoan 
phai tra ngUCJi ban (ngay) 


365 ngay 


122 ngay 


5.3.2. Phan tieh nhu cau va kha nang thanh toan 

Be co c a sd danh gia kha nang thanh toan nham cd ke 
hoach thanh toan kip thefi va dung thdi han, doanh nghiep 
can lap bang phan tick nhu c4u va kha nang thanh loan cho 
ti/ng thang, timg quy nhu sau: 
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Bang phan tlch nhu cau va kha nang thank toan 

Thang (Quy)..../200x 


NJru clu thanh toan 

Stf 

tien 

Kha nang thanh toan 

sa' 

tien 

1 

2 

3 

4 

(. Cac khoan phir thanh loan 
ngay trong thang (quy) 


1. Cac khodn cb the sCr dung 
thanh toan ngay trong thang (quy) 


1. Cac khoin nfl qua han 


1. Ti§n mat 


- Phai nop ngan sach 


2. Ti^n guri Ng3n hang 


- NO vay 


3. Tiln dang chuyirt 


- NO nguoi ban 


4. Cac kho^n tuong diftfng tiln 


■ . 


5. Nq phai thu 


2. Cac khoin ntf d§n han 


- No qua han 




■ No den han trong thbng 


- No Ngan sach 


6. Vay - 


- NO vay 

- Tien Juong, tien cong 

- NO ngucii ban 


7. v.v... 


- 




Cong 


C?ng 



Bang pMn tich ncn dupe lap cho ti/ng quy, say do lap cho , 
tLfng thang trong quy do cong tac quan ly cong nq, lap kd" 
hoach thu nq, tra nq di/qc chat che v£ huTu hiqu han, 

Tien co sd bang phan tick, doanh nghiep Unh chi tieu he 
so kha nang thanh toan cua tong th£ng (quy). (Ymg tbtfc tmh: 

so kh£ n^ng thanh toan (HJ- — n ^ n 9 ^ an>1 to ^ n 

Nhu cau thanh toan 
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Neu Hk > 1» doanh nghiep dam bao kha nang thanh 
loan, tinh hinh Lai chlnh binh thirfmg, tot 

Neu H k <1, Kha nang thanh toan cua doanh nghiep 
kem, doanh nghiep khong du tai chinh de thanh Loan trong 
ky. Hk cang nho hem 1, kha nang thanh Loan cang kem, 
doanh nghiep phai tich cifc tim bien phap cai thien kha 

nang thanh loan. 

Neu Hk =1, doanh nghiep co tai chinh vha du do dap dng 
nhu cau thanh Loan trong ky. 

5.4. PHAN TICH HIEU QUA SET DUNG VON 

Khi phan tich hieu qua suf dung von, doanh nghiep sb 
dung mot he thong chi tieu gdm cac chi tieu danh gia tong 
quat, va cac chi tieu danh gia chi tiet de danh gia sure san 
xuat, suat hao phi va sure sinh lqi cua tifng loai von. 

5.4.1. Phan tich hi?u qua suf dung tai san 

5AAA, Hieu qua sti dung tong tai san 

Hieu qua sd dung tong tai san dUcrc phan anh qua cac 
chi tieu: 

- Sufc san xuat cua tong tai san. 

- Sure sinh lai cua tong tai san 

- Suat hao phi cua tong tai san 

* Site san xuat ciia tong tai san 

Stic san xuat cua tong tai san phan anh vdi m6t dong tai 
san slT dung binh quan trong ky da tao ra bao nhieu dong 
doanh thu thuan (hoac gia tri san xuat). Cong thufc tinh: 

Si)c san xuSt cua 003,1,1 thu ttlU3n (h0?c lgn0 0i ® ,ri sin xuJt) 
t6ng tai san Tong tai san binh qu^n 
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Tong tai san binh quan 


Tdng gia trj tai san hien co 
dSu ky va cudi ky 


Sue san xuat cua tong tai san cang ldn chufng to hie.u qua 
sir dung tong tai san cang cao, va ngiroc lai. 

S&c sinh lefi cua tong tai san 

Sufc sinh lefi cua tong tai san phan anh vdi mot dong tai 
san suf dung binh quan trong ky da tao ra bao nhieu dong lefi 
nhuan thuan trade thue (hoac sau thud). Cong thde tfnh: 

Sue sinh loi cua Lefi nhuan thudn trufle thue (hoSc sau thug') 

tdng tai san Tong ^ s ^ n ^ nh ( , u ^ n 

Sufc sinh lefi cua tong tai san cang ldn chufng to hieu qua 
suf dung tdng teti san cang cao, va nguoc lai. 

* ir Slicit hao phi cua tdng tai san 

Suat hao phi cua tdng tai san cho biet de cd ] dong doanh 
thu thuan (lefi nhuan thuan, gia tri san xuat) trong ky can 
binh quan hao nhieu dong tai san. Cong thde tfnh: 

Sug't hao phi Tdng tai sin binh quan 

cua tdng tai san Doanh thu t huan nh(J ^ n thuan, gia tri san xuat) 

Suat hao phi cua tong tai san cang ldn chufng to hieu qua 
suf dung tong tai san cang thap, va ngaefe lai. 

5.4,1.2. Hieu qua svt dung tai sdn co dinh 

Hieu qua suf dung cua tai san cd dinh daoc phan anh qua 
cac chi lieu: 

- Sufc san xuat ciia tai san cd dinh. 

- Sure sinh lefi cua tai san cd dinh 

- Suat hao phi cua tai san cd dinh 
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* Sw'e sdn xuat ciia tdi sdn cd dinh 

Site san xuat cua lai san co dinh phan anh vdi mot dong 
nguyen gia {gia tri con lai) binh quart cua tai san co dinh suf 
dung trong ky, da tao ra bao nhieu d6ng doanh thu thuan 
(ho&c gia tri san xuat). Cong thufc tinh: 

Doanh thu thu^n (hoac gia trj san xuat) 


Site san xu3ft cua 
tai san cd dinh 


Nguygr gia blnh qu3n (Gia tri con lai binh 
quan) cua TSCD 


Sufc san xuat cua tai san co dinh cang Idn churng to hieu 
qua siur dung tai san co' dinh cang cao, va ngtftrc lai. 

- Cong thufc Unh nguyen gia binh quan cua tai san co dinh: 

NguySn gia binh quan _ N WSn O'a TSCD bien co <tiu ky va cuoi ky 
tai san cd dinh 2 

- Cong thde tinh gia tri con lai binh quan cua tai san 
cd djnh: 

Gia tri cOn lai cua TSCD hien co dSu 
ky va cudi ky 


Gia trj con lai binh 

quein cua tai san __ 

cd dinh 


2 


* Stfc sink Ipi ciia tdi sdn co dinh 

Site sinh lefi cua tai san cd dinh phan anh vdri mot dong 
nguyen gia (gia tri con lai) binh quan cua tai san cd dinh suf 
dung binh quan trong ky, da tao ra bao nhieu dong Iqi nhuan 
thuan trite c thud (sau thue) . Cong thufc tinh: 


Sire sinh Itii _ 
cua TSCD 


Lai nhu&n thu^n trade thud (sau thud) 
Nguyen gia binh qu&n 

(gia tri con lai binh quan) cua tai san cd dinh 


Sure sinh loi ciia tai san cd dinh cang Idn chufng to hieu 
qua suf dung tai san cd dinh cang cao, va ngirefe lai 
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Suat hao phi cua tdi sdn codinh 

Suat hao phi cua tai san erf dinh cho birft drf cd 1 dong 
doanh thu thuan (lori nhuan thuan. gia trl san xua'l) trong ky 

can binh quan bao nhieu dong nguyen gia (gia tri con lai) tai 
san co dinh. Cong thufc tinh: 

Suat hao phi Nguyen gia binh quan (gia tri con lai binh quan) TSCD 
cua tai san ------1____ 

co dinh Doanh thu thu ^ n (,c,i nhu ^ n gia trj san xuat) 

Suat hao phi cua tai san co dinh cang Idn chufng to hieu 
qua su dung tai san co dinh cang thap, va nguuc lai 

5.4.1.3 Hieu qua sd dung tdi sdn ngdn hqn 

Hieu qua sii dung cua tai san ngdn han duoc phan anh 
qua cac chi tieu: 

Sure san xuat cua tai san ngan han. 

- Sure sinh lqi cua tai san ngdn han 

- Suat hao phi cua tai san ngdn han 

Site sdn xuat cua tdi sdn ngdn han 

Sure san xuat cua tai san ngdn han phan anh vdi mot 

ong tai san ngan han sur dung binh quan trong ky da tao ra 

bao nhieu d6ng doanh thu thuan (hodc gia tri san xuat). Cong 
thuc tinh: ’ h 

Sire san xuat cua _ Doanh thu thuan (hoac gia trj san xuat) 

tai san ngan han " TA . ,- 2 — r -■- 

Tai san ngan han binh quan 

Sure san xuat cua tai san ngdn han cang 1dm chtfng to hieu 
3 ua sur dung tai san ngdn han cang cao, va nguoe lai. 

- Cong thufc tinh gia tri tai san ngdn han binh quan: 

Tong gia tri tai s£n ngan han hien co 
Gia tri tai san ngan _ dSu ky va cudi ky 

han binh quan " ~ 7 , 
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v - Stic sinh loi cua tdi sdn ngan hqn 

Sire sinh Igi cua tai san ngkn ban phan anh vdi mot dong 
gia tri tai san ng&n han sd dung binh quan trong ky, da tao 
ra bao nhieu dong Iqi nh.uan thuan trUde thud (sau thue). 
Cong thufc tinh: 

, irti Lei nliuan thuan tru6c thud (sau thud) 

Sue smh ipi cua * __ 

tai san ngdi han ” Tai san ngSn han binh Quan 

Sufc sinh loi cua tai san ngdn han cang Idn chdng to hieu 
qua sd dung tai san ngan han cang cao, va ngitac lai 

* Suat hao phi cua tai sdn ngdn han 

Suat hao phi cua tai san ngan han cho biet dl co 1 
d6ng doanh thu thuan (loi nliuan thuan, gia tri san xuat) 
trong ky can binh quan bao nhieu dong tai san ngdn han. 
Cong thde tinh: 

Suat hao phi cua Tai san ngln han binh guar. 

tai san ngan han Doanh thu thuan (Idi nhuan thudn, gia trj san xuat) 

Suat hao phi cua tai san ngan han cang ldn chdng to hieu 
qua sd dung tai san ngan han rang thap, va ngUOc lai 

5AA.4. Hieu qua sd dung hang ton kho 

De danh gia hieu qua sft dung hang 16n kho, sd dung hai 
chi tieu sau: 


- He sd quay vong hang ton kho 

- Sd ngay binh quan cua mot vong quay kho 

* tie so quay vong hang ho a ton kho 

He sd quay vong hang hoa 16n kho phan anh moi quan he 
giOa khoi lifqng hang hoa da ban vori hang hoa du truf trong 
kho. He sd nay the hien sd lan ma hang hoa ton kho binh 
quan dotfc ban trong ky. Cong there tinh: 


20(5 







He so quay rang 
hang hoa tdn kho 


Gia von hang ban 


Hang hoa t6n kho binh quin 

Hang hoa ton kho binh quan difcfc tinh bang each lay so 
dii dau ky cong vdi so dp cuoj ky roi chi a 2. 

Noi chung he sd' quay vong hang hoa ton kho cao thi 
doanh nghiep dufefe danh gia hoat dong co hieu qua. giam 
duoc von dau tit cho hang hoa dp trCT, rut ngfin dppe chu ky 
chuyen doi hang dp trOr thanh tiln mat, va giam bdt nguy 
co hang hoa ton kho tro thanh hang uf dong. Tuy nhien he 
so quay vong hang hoa tcin kho qua cao co the dkn den 
nguy ca doanh nghiep khong dii hang hoa thoa man nhu 
cau ban hang, dan tdi tinh trang can kho, mat khach hang, 
va dieu nay co the gay anh hpdng khong tot cho cong vice 
kinh doanh ve lau dai cua doanh nghiep. He so" quay vong 
hang hoa ton kho thap cho thay co sp ton kho qua mufe 
hang hoa lam tang chi phi mot each Jang phi. Sp quay vong 
hang hoa ton kho cham co the dat doanh nghiep vao tinh 
the kho khan va tai chinh trong tirpng lai, 

* So ngay binh quan cua mqt vong quay kho 

So ngay binh quan cua mot vong quay kho phan anh do 
dai cua thbri gian dp trur hang hoa va sit cung urng hang dp truf 
cho so ngay ay. Cong thufc tinh: 


S6' ngay binh quin cua 
m6t vong quay kho 


365 


He s6 quay vong hang t6n kho 


Thi du: Co cac so lieu sau is mot doanh nghiep' 

- Tong gia von hang ban trong ky: 458 tr.d 


- Hang hoa t5n kho 


Dau ky Cutfi ky 

168 tr.d 180 tr.d 
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He sd quay vong hang 
hoa tdn kho 


458 tr.(J 


(168 tr,d + 180 trd) : 2 


= 2,63 Ian 


SO' ngay binh quOn cua mOt 
quay vong kho hang 


365 


2,63 


- 139 ngay/ky 


Vay, mot dot hang hoa ton kho cua doanh nghiep can 139 
ngay de quay vong, hay noi each khac, kv dat hang binh 
quan cua doanh nghiep la 139 ngay. Vdi so ngay edn thiet de 
quay vong hang ton kho keo dai tren 4 thang la qua lau, 
doanh nghiep can co bien phap do day manh viec tieu thu 
hang hoa. 

5.4.2. Phan tich hieu qua stif dung nguon von 

Cac noi dung phan tich: 

- Phan tich chung tinh hinh suf dung von 

- Phan tich hieu qua suf dung von chu sd hufu 

- Phan tich hieu qua sir dung von co phan 

5.4,2.1. Phan tich chung tinh hinh si% dung von 

Cac chi tieu phan tich: 

- He so lofi nhuan tren von kinh doanh 

- He so lei nhuan tren doanh thu thuan 

I ■ 4 

- He so loi nhuan tren tong thu trong ky 

- Suat hao phi cua von 

* He so l&i nhuan tren von kinh doanh 

w w W 

He so Iqi nhuan tren von kinh doanh phan anh mot dong 
von kinh doanh dem lai may dong lcti nhuan trong ky. Cong 
thufc tinh: 


HO s 6 Iqi nhuan tren v6n kinh doanh 


Loi nhuan 


V6n kinh doanh 
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H§ so" loi nhuan iron von kinh doanh cang Idn so vdi ky 
trurbc hay so vdi cac doanh nghiep cung nganh, chu'ng to kha 
nang sinh lcri cua doanh nghiep cang cao, va ngiroc lai. 

* He so loi nhuan tren doanh thu thudn 

He so" Jcfi nhu|n tren doanh thu thuan phan anh mot 
dbng doanh thu thuan trong ky dem lai may dong loi nhuan, 
Cong thuTc tinh: 

Lai nhuan 

He so loi nhuSn tr€n doanh thu thuan = —--— 

Doanh thu thuSn 

He so loi nhuan tren doanh thu thuan cang ldn chufng to 
kha n&ng sinh lai cua von cang cao va doanh nghiep kinh 
doanh cang hieu qua. 

* He so loi nhuan tren tong thu trong ky 

He so loi nhuan tren tong thu trong ky phan anh trong 
mot dong thu trong ky co bao nhieu ddng loi nhuan. Cong 
thufc tinh: 


He so Idi nhuan tren tong thu 
trong ky 


Lgi nhuan 


Tong thu trong ky 


He so loi nhuan tren tdng thu trong ky cang cao chufng to 
doanh nghiep kinh doanh cang hieu qua. 

- Cong thufc tinh tong thu trong ky; 


Tjf Tong doanh 

- thu thu3n 
tr0 " 9 k * tieu thu 


Tong doanh thu 
+ thuin boat tfdng tai + 
chinh 


Tong thu thuin 
tif boat dong 
khac 


* Sudt hao phi cua von 

Suat hao phi cua von la chi tieu cho biet cle co mot dong 
loi nhuan, doanh nghiep da dau ttf bao nhieu dong von. Cong 
thufc tinh; 
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Suat hao phi 
cua von 


Von kinh doanh 


ldi nhudn 

Suat hao phi cang nho, kha nang sinh loi cua von cang 
cao, doanh nghiep kinh doanh cang hieu qua. 

S.4.2.2. Phan tick hieu qua $& dung von chu sd h&u 

Phan tich hieu qua sd dung von chii sd hufu nhkm danh 
gia kha nang sink ltfi cua von chu sd hufu. Kha nang sinh loi 
cua von chii sd htfu dtftfc tinh theo cong thde: 


He so ldi nhuan tren von 
chu sd hQu 


Loi nhu&n 


Von chu $5 htfu binh qu^n 


Be phan tich cac nguyen nhan tac dong den kha nang 
sinh loi cua vdn chii sd hufu, cong thdc iron ditoc phan 
ti'ch thanh: 


He so ldi nhuan 
trgn vdn 
chu sd hufu 

Vdi: 

Tong thu trong ky 
Vdn chu scf hiifu 


Ldi nhuan 


Tong thu 
trong ky 


TOng thu 
trong ky 


Vdn chu sd hGu 


- He sd quay vong cua vdn chu sd htfu 


Ldi nhuan 


Tdng thu trong ky 


= Ty lg Iqi nhu3n trgn tdng thu 


5.4.2.3. Phan tich hi$u qua svt dung von co phan 

Be phan tich hieu qua sd dung vdn co phitn, sd dung cac 
ty sd sinh lai co phan, gom cac ty sd sau: 
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- Ty suat Itfi nhuan clia von co dong 

- Thu nhap cua mot co phieu thufcrng 

- Ty gia thi trtfcmg/ thu nhap cua mot co phieu thiicmg 

- Ty le tra lai co phan 

- Ty suat sinh lai co phan 

* Ty suat lai nhuan cua von co dong 

Muc tieu hoat dong ddu tien cUa doanh nghiep la tao ra 
thu nhap cho cac chu sd htifu. Ty suat lei nhuan cua von co 
dong danh gia mufc do thue hien muc tieu nay* Cong thut tfnh: 


Ty sudt Idi nhuan 
cua vdn sQ dung 


Ldi tufc sau thue 


Von co dong b'mh quan 


x 100 (%} 


Von co dong binh quan thtfcrng dOOc tinh b&ng each lay 
von cd dong dau ky cong vdi von co dong cuoi ky roi chia 
cho 2, 


Khi co co phieu tfu dai, thi phan loi tdc sau thue danh de 
chia cho co dong thubng la phdn con lai cua loi tire sau thue, 
sau khi da trir cho cd tufc cua cd phieu UU dai. 

So sanh ty suat lori nhuan cua von cd dong vdri ty suat loi 
nhuan cua von suf dung, se co tac dung gitip ta danh gia vide 
suf dung von vay co hieu qua hay khong. Neu ty suat loi 
nhuan cua von cd dong Idn hon ty suat lori nhuan cua von suf 
dung, thi doanh nghiep dutre danh gia la da suf dung hieu qua 
von vay de tao ra mot ty suat loi nhuan cao hon lai suat phai 
tra cho chii no, va ngoec lai. 


Thi du: Co cac sd lieu dtfdi day; 

Loi tufc sau thud 80 tr.d 

Von suf dung binh quan 960 tr.d 

Von cd dong binh quan 630 tr.d 
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Ty suat Icfi nhuan ciia 
vCin suf dung 


80 


960 


x 100 ^ 8,3% 


Ty si St loi nhuan cua 
von co dong 


80 


630 


x 100 = 12,7% 


Ty suat Ipi nhuan cua von co dong ldn hofn ty suat loi 
nhuan ciia von suf dung (12,7% > 8,3%). Vay, doanh nghiep da 
suf dung hieu qua von vay, non da tao ra ty suat loi nhuan 
cua von sd huTu ldm hon lai suat phai tra cho chu no. 

* Thu nhap cua mot co phieu thU&ng 

Cac nha dau to mua co phieu deu co mong muon so thu 
dupe loi nhuan trong tUdng lai tif von dku to vao cac co phieu 
do. Vi lai suat cua 1 co phieu thudrng la can cur de tra lai, non 
cac nha dau to thudng quan tam den cac bao cao cua doanh 
nghiep ve lai suat cua 1 co phieu thUofng, de quyet dinh chon 
co phieu dau to, Cong thufc tinh: 

, Loi tQc sau thue - Co tdc cua co phieu uu dai 

Thu nhap cua 1 ___ 

cd phieu thtfdng " SC' luong co phiS'u thifdng dang Ilrj hanh binh quan 

Doanh nghiep nao co thu nhap cua co phieu thudng cao 
hon so vdi thu nhap cua co phieu thuerng doanh nghiep khac, 
se thu hut so dau to hefn. 

So lupng co phieu thUcmg dang lou hanh binh quan bang 
so loong co phieu Lhucrng dang lou hanh of cuoi ky hach toan, 
neu khdng co cd phieu dupe phat hanh hay thu hoi trong 
nam. Neu cd cd phieu dope phat hanh th£m hay mua lai thi 
so lopng co phieu phai dope tinh toan theo cong thufc binh 
quan gia quyen, Thi du neu cd 10.000 co phieu dope phat 
hanh vao ngay 1/6 thi so ltfpng cd phieu thudng nay tinh 
binh quan cho ky la 5.000 co phieu. 
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Ty gia thi trU&ngfthu nhap cua mdi co phieu fhi/d'ng 

Moi quan he giuTa gia thi trUdng cua moi co phieu thudng 
vdi thu nhap hien hanh cua moi co phieu difac goi la ty gia 
thi trtfdng/thu nhap cua nidi c 6 phieu. Chi tieu nay phan anh 
mdc do nao do ve tmm nang phat trien cua doanh nghidp va 
suf danh gia ciia thi trUcfng doi vdi thu nhap cua no. Cong 
thdc tlnh; 

Ty gia thj tru6ng/thu nhap _ Gia thj iruting cua 1 co phidu 
cua moi co phieu thudng Thu nhap cua 1 cd phieu thiiting 

Ty gia thi trUcfng/ thu nhap cua 1 co phieu thtfcrng giai 
trinh thi triTcmg se tra gia nhP the nao cho thu nhap hien 
hanh cua moi cd phieu. Thi du ty gia thi trtfcfng / thu nhap 
ciia mot cd phieu thpdng la 15: 1 cd nghia la thi trUorng 
dang tra 1.5d cho mdi ddng thu nh|p hien hanh ciia cd 
phieu thiforng. 

Ty gia thi trucfng/thu nhap cua moi cd phieu difoc cac nha 
dau tuf quan tam nhieu, vi ho tin do la tieu chuan de danh gia 
gia tri ciia cd phieu. Mot ty gia thi tracing dang t&ng noi 
chung diipe coi la mot dau hieu tang trifdng thuan lpi, va 
phan anh mot trien vong kinh doanh co hieu qua cao, va 
ngupc lai, mot ty gia thap khi doanh nghiep hoat dong tai 
chlnh kem hieu qua. 

* Ty le tra lai co phan 

Ty le tra lai cd ph&n phan anh so thu nhap ciia cd phan 
thirdng da dupe chi tra cd tdc. Cong thufc tmh: 

Ty ie tra lai cd Ti ^ n tr ^ c ° Wc cS> P hi ® u 

j =-—-— -- x 100 

phan Thu nhf p mdi co phi§u thi/6ng 

Cac doanh nghiep cd boat dong kinh doanh va hoat dong 
tai chlnh tot thucfng cho ty suat sinh lcfi tren tai san cao, va 
cd khuynh hutfng cd ty 1c trd lai co phan thap. Va ngupc lai, 
nhftng doanh nghiep cd ty le sinh Idi tren tai san thap lai cd 
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khuynh hiring cd ty 16 tra lai cd phan cao. Vi vay ty 16 tra 
lai co phan mot m&t phan anh chfnh sach tra lai cua doanh 
nghi6p, mat khac phan anh phan nao nhCfng dicu khong chac 
chan co the xay ra doi vdi thu nhap trong tiftfng lai cua 
doanh nghiep. 

* Ty suat sinh lai co phan 

Ty suat sinh lai co phan phan anh ty le hoan von 
tong quat cho mot chu ky dau tif vao cd phieu thiirrng. 
Cong Lhilc tinh: 

^ Tiln mat tra co tufc mdi cd phieu thUcfng 

Ty suat sinh lai _ _;_ x 100 

cd phan ~ Thu nhap m5i cd phieu thucfng 

Thi dir. Co cac so lieu lien quan den cd phieu cua mot 
doanh nghiep nhif sau; 

- Lai thuan sau thud: 100.000 ng.d 

- Co tile co phieu tfu dai: 300 ng.d 

- Luqng c6 phieu thtfcfng dang lifu hanh binh quan: 30.000 

- Thi gia cua moi cd phieu thtfcfng 40 ng.d 

- Tien mat tra co tile cd phieu thiifrng 40,000 ng.d 


Thu nhap cua 
+ mot cd phidu 
thuefng 


100.000 ng.d - 300 ng.d 
30.000 


= 3,323 ng.d 


Ty gia thj trdcfng/thu nhap 
+ mdi cd phieu thudng 


40 ng.d 


3,323 ng.d 
12,037 : 1 


= 12,037 ng.d 


Ty le tra lai cd phln 


Tidn mat tra cd ttic mdi cd phieu thuefng 
3,323 ng.d 
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Ti$n mat tra c 6 ttc moi 
c6 phieu thi/b'rg 


Ty le tra lai cd phan 


+ Ty sua't sinh lai cd phSn 


40.000 -ng.d - 300 ng.d 


30.000 


1.323 ng.d 

3.323 ng.d 


— = 1,323 ng.d 


x 100= 39,82% 


1.323 ng.d 

3.323 ng.d 


x 100= 39,82% 


5.5. PHAN TICH HIEU QUA KINH DOANH 

Muc lieu cua doanh nghiep la loi nhuan. Nhutag so lieu 
can thiet cho viec danh gia churc nang tao ra led nhuan cua 
doanh nghiep duac tim thay tren bao cao ket qua boat dong 
kinh doanh. Cac chi tieu danh gia hieu qua kinh doanh cua 
doanh nghiep gom: 

- Ty le lai gop 

- Ty le lai thuan tit hoat dong kinh doanh trade thue 

- Ty le so duf dam phi 

- He so do tl bay kinh doanh 

5.5.1. Ty le lai gop 

Ty le lai gop the hien quan he giufa lai gop vbi doanh thu. 
Cong thufc tinh: 


Ty Je lai gOp 


Lai gop 


Doanh thu thuan 


x 100 (%) 


ty lo lai gop cho phcp dif kien bien dong cua gia ban vdi 
bien dong cua chi phi. la khia canh quan trong giup doanh 
nghiep nghien cufu qua trinh hoat dong vdi chien laqc kinh 
doanh. Neu gia ban van gia nguyen nhang ty le lai gop vln 
giam thi ta co the ket luan la chi phi da tang len. Luc nay 
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van de can d&t ra la phai xet xem co phai doanh nghiep dang 
d trong tinh the can phai gia tang chi phi de gitf vutag thi 
ph&n hay khong? 


Ty 16 lai gop cang cao chufng to phan gia tri mdi sang tao 
cua hoat dong san xuat de bu dap phi ton ngoai san xuat 


cang l<Sn, va doanh'nghiep cang diTcfc danh gia cao. Ty 16 lai 
gop cang thap gia tri nidi sang tao cua hoat dong san xuat 
cang nho va nguy ccf bi 16 cang cao. 


5.5.2. Ty le lai thuan hoat d$ng kinh doanh 
trofdc thue 

Ty 16 lai thuan tit hoat dong kinh doanh trifdrc thue the 
hien quan he gifta lai thuan tit hoat dong kinh doanh Lritdc 
thue vdi doanh thu. Lai thuan tit hoat dong tai chlnh va tit 
hoat dong bat thiicmg deu ditoe de ra ngoai chi tieu nay. Cong 
thufc tinh: 


Ty le lai thuln tit HDKD 
trilfic thue 


Lai thuin tit HDKD tructc thue 
Doanh thu thuan 


x 100 (%) 


Ty le lai thuan tuf hoat dong kinh doanh tritdc thu6" c&ng 
co gia tri cao phan dnh lefi nhuan sinh ra tit hoat dong kinh 
doanh cang Idn, ph&n lai trong doanh thu co ty trong Idn va 
doanh nghiep ditOc danh gia la boat dong cd hieu qua. 

Thi du . Co bao cao ket qua hoat dong kinh doanh qua 
hai nam cua doanh nghiep “Phuc Tam” nhit sau: 
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DOANH NGHIEP “PHUC TAM” 

BAO CAO KET QUA HOAT BONG KINH DOANH 


Bern vi: tr.d 



20x1 

20x0 

Tong doanh thu 

___ ________ 

630,0 

550.0 _ 

Taf: Cac khoan giam tnl 

30,0 

50,0 

Doanh thu thuln 

600,0 

500,0 

Gia vO'n hang ban 

490,0 

400,0 

Lai gOp 

110,0 

100,0 

Chi phi quan ly 

26,0 

24,0 

Chi phi ban hang 

40,0 

36,0 | 

Lai thu^n til HDKD trdfic thue 

44,0 

40,0 

Thue' lai tile (28%) 

12,3 

11,2 

Lai thuan til HDKD sau thue 

31,7 ' 

28,8 


* Ty le Idi ggp \ 

Nam 20x0 = 100-20% 

500 

Nam 20x1 = — x 100 = 18, 3% 

600 

Ty le lai gop nam 20x1 so vdi nam 20x0 bi giam du v6 so 
laong lai gop nam 20x1 Idn hem luforng lai gop nam 20x0. 

* Ty le Idi thudn W HDKD trii&c thue: 

Nam 20x0 = -^x 100 = 8% 

500 

Nam 20x1 = —xl00 = 7,3% 

600 
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Ty le lai thuan tif host dong kinh doanb trUtfe thue nam 
20x1 so vtfi nam 20x0 giam, du mufc lai thuan cua nam 20x1 
10n hun mufc lai thuan cua nam 20x0, nhif vay so sanh hai 
nam di den ket luan la doanh nghicp “Phuc Tam” trong 
nam 20x1 hoat dong kem hieu qua hon so vrfi hoat dong cua 
nam 20x0, mat khac ty le lai thuan tU hoat dong kinh 
doanh trUdc thue chi chiem co 8% doanh thu la ty le qua 
thap, chua phan anh sir boat dong co hieu qua cua hoat 
dong kinh doanh. 


Be danh gia qua trinh sinh Idi cua doanh nghiep. Ngoai 
ty le lai gop va ty le lai thuan duqc tinh difa tren cac so lieu 
h h aaj udam h-kt rt hi doanh, 1 aip.Umfib nh R.dfi. 



5.5*3. Ty le so dd dam phi 

Ty le so du dam phi la chi tieu hieu hien b&ng so tuung 
doi quan he ty le giOra tong so" du dam phi vdi doanh thu, 
hoac gitfa phan dong gop vdi dcfn gia ban. Cong thtfc tinh: 

Tong so (JU dam phf 


Ty le $d dir 
dam phi 


hoac 


Doanh thu thuan 

Phan dong gop cua 1 san pham 


x 100 


x 100 


Don gia ban 


Tong so du dam phi la so du bieu hien bang so tuyet doi 
tong so ti6n con lai cua doanh thu ban hang sau khi da 
trit tong bien phi. T6ng so du dam phi dUcfc suf dung trUcfc 
het de trang trai dinh phi, phan con lai la lai thuan trong ky. 


Tong so du dam phi tinh cho mot don vi san pham duqc 
goi la phan dong gop, la phan chcnh lech cua dcfn gia ban 
vdi bien phi dun vi. 
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Ty le so du dam phi the hien y nghia khi doanh thu tang 
len mol khoan nao do, thi trong do co bao nhieu phan danh 
de bu dap dmh pfn va lai. Ne'u hoat cfong kmh doanh ciia 
doanh nghiep da vuqt qua diem hoa von, thi ty le tang ciia 
doanh thu la ty le tang cua so' du dam phi, va mufc t&ng ciia 
tong so' du dam phi la mure tang ciia lai thuan. 

Thi du, co bao cao ket qua hoat dong kinh doanh lap theo 
;ach ufng xuf ciia chi phi nhu sau: 

BAO CAO KET QUA HOAT DONG KINH DOANH 
LAP THEO PHlfONG PHAP ifNG XLf CUA CHI PHI 


(Don vi: tr.d) 


Doanh thu 10 000 x 20.000d) 

200 

TrLf: Tong bien phi (10.000 x 12.000) 

120 ; 

Tong so do dam phi 

80 

Trir Dinh phi 

30 

Lai thuan 

50 


80 tr.d 

Ty fe so dif dam phi = - x 100= 40% 

200 tr.d 


Ty le so du dam phi la 40% co nghia la cur Id doanh thu 
,ang len thi trong do co 0,4d thuoc ve tong so du dam phi. 

Vdi bao cao nhu tren thi doanh nghiep da vuut qua diem 
ioa von (vi ket qua la lai) nen mile tang cua lai thuan la mufc 
,ang ciia tong so du dam phi, va ty le tang ciia tong so' du 
lam phi la ty le tang ciia doanh thu. Gia si! doanh thu tang 
on 20%, tong so du dam phi cung se thng 20%, va mufc t&ng 
:ua Long so du dam phi cung la mufc tang ciia lai thuan, se la 
L6tr.d (20% x 80 tr.d). 
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5.5.4. He s6' don bay kinh doanh 


Re so don bay kinh doanh la mot chi tieu phan anh rmifc 
do suf dung dinh phi lam cong cu tac dong, de dat ditctc ty le 
tang cao ve left nhudn v&i mot ty le tang nhd hem nhieu 
ve doanh thu . Cong thiJTc tinh: 


He so dor bay 
kinh doanh 


Tong so du dam phi 
Lai thuin 


(lan) 


He so don bay kinh doanh se Idn hon d cac doanh nghiep 
co ty le dinh phi cao hdn bien phi trong tong chi phi, so 
vdi cac doanh nghiep co ket cau chi phi nguvxc lai. 


He so don bay kinh doanh the hien y nghia khi doanh 
nghiep da vufcft qua diem hoa von, neu doanh thu tang theo 
mot ty le nao do, thi loi nhuan se tang theo mot ty le bang 
ti'ch cua ty le bkng tich cua ty le tang cua doanh thu vdi he 
so cua don bay kinh doanh. 


Thi du: 06 bao cao ket qua boat dong kinh doanh ciia hai 
doanh nghiep A va B diftfi day: 



Doanh nghiep A 

Doanh nghiep B 

Doanh thu 

100.000 

100.000 

Trif: TOng bi£n phi 

70.000 

30.000 

Tong so du dam phi 

30.000 

70.000 

TrCf: Tong dinh phi 

20.000 

60.000 

Lai thuin 

| 10.000 

10.000 


He so don bay kinh doanh: 

30.000 

+ Ciia doanh nghiep A - - = 3 

10.000 


220 












+ Cua doanh nghiep B 


70.000 


10.000 


—f 

= / 


Doanh nghiep A c6 ty Id dinh phi trong tong chi phi thap 
nen ho so don bay kinh doanh cua doanh nghiep A thap. 
Doanh nghiep B co ty 16 dinh phi trong tong chi phi cao non 
he so don bay kinh doanh cua doanh nghiep B cao. Gia suf 
doanh thu cua ca hai doanh nghiep A va B deu tang 6%, thi 
lai thuan cua doanh nghiep A va B diT kie'n se tang them: 

Ty le tang them lai thuan: 


+ Cua doanh nghiep A = 6% x 3 = 18%, tifcrng ting 1800 

+ Cua doanh nghiep B = 6% x 7 = 42%, titorng dng 4200 

Doanh nghiep co he so don bay kinh doanh cang cao thi 
khi hoat dong kinh doanh da vi/qt qua diem hoa von, ty le 
tang them lai thuan cua doanh nghiep do cung cao hon so vdi 
doanh nghiep co he so don bay kinh doanh thap. 

5.6. THI DU MINH HOA TONG HCfP 


Cong ty TNHH LCG la mot doanh nghiep da hoat dong 


til 20 nam nay d tinh A, chuyen san xuat kinh doanh thuc 
pham che bien. Khoang 60% so liTong ditcfc ban si cho cac eda 


hang ban le thi/c pham che' bien, phan con lai difcfc tieu thu 
thong qua cac cufa hang dai ly cua cong ty. 


Vi chu tich mdi cua cong ty, ong Lam, mdi 34 tuoi, da 
quyet dinh phat trien cong vide kinh doanh bang each mua 
iai mot xi nghiep che bien thiic pham vufa bi pha san d tinh 


lan can B. Sau do ong Lam md them ba cufa hang dai ly mdi 
d cac vung trung tarn cua tinh nay de tham nhap vao thi 
triidng d do. Dong thdi ong Lam quyet dinh ddi vdn phong 
trung tarn ve tinh B va giao co sd cu cho mot ngodi khac 
quan ly. 
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Ong Lam dang c6 y dinh md them bon cufa hang dai ly 
(gom ba cufa hang d tinh B va mot d tinh A) va trong 3 n^m 
s&p don se tiep tuc phat trien them nhimg vdi toe do cham 
hon. Xi nghiep che bien a tinh A co du nang lu/c san xuat de 
thoa man nhu cau trong 5 nSrn tdi, sau do phai thay the 
may moc thiet bi. Nhufng xi nghiep che bien mdi mua d tinh 
B can dau tU them 100 tr.d de mua may moc thiet bi trong 
hai nSm tdi va m6i nSm phai mua them mot xe van tai nho, 
tri gia khoang 45 tr.d. 

Ong Lam cung duf dinh mo mot 16 banh de san xuat 
nhufng loai banh hien ong dang phai mua ngoai de ban lai. 
Neu du dinh nay duoc thiic hien, vao nam 1996, ong se thu 
duoc lai nhuan can thiet de md rong cong ty nham thoa man 
nhu cau trong tuang lai. Tuy nhien dU an nay can dau tu 250 
tr.d, trong do 120 tr.d de mua may moc thiet bi. 

Ong Lam la sd htfu chu cua 90% co phieu thudng. Vd ong 
so huTu so' con lai va loan bo co phieu Uu dai. Cach day vai 
thang, ong Lam da goi gop von de nang sd vfm didu le len 
den mufc 50.000 co phieu thufrng - nhung ong da khong 
thanh cong vi khong ai muon mua 5.000 cd phieu duoc rao 
ban du se duoc hudng chie't khau 70.000d/cd phieu. Do vay 
ong de don xin vay tik d Ngan hang phat trien kinh doanh 
vdi sd tiln 100 tr.d vao nam 1994 va 200 tr.d moi nam trong 
hai n^m 1995, 1996. Ho so vay tien ma ong Lain gdi cho 
ngan hang phat trien kinh doanh gom cac bao cao tai chinh 
va ban giai trinh dufdi day. 
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Bang A: Bang can doi he todn dang so sank 


Don vi: t*\d 


Khoan muc 

31/12/1993 

31/12/1992 

31/12/1991 

TAI SAM 




■ I. Tai san luu dong 

622 

558 

416 

Tien 

20 

18 

32 

Phai thu cua khach hang 

246 

1 251 

216 

Hang ton kho 

340 

272 

162 

Cac khoan ting trade 

16 

17 

6 

II. Tar san cd tfjith 

1075 

1036 

969 

Nguyen gia 

1445 

1340 

1215 

! Hao men 

370 

1 304 

! 246 

TONG CONG TAI SAN 

1697 

1594 

1385 

NGUON VON 




; 1. Nef phai tra 

1228 

1158 

985 

1. Nd ngSn han 

555 

494 

323 ' 

Vay ng3n hang 

8S 

78 

39 

Phai tra cho ngtidt ban 

371 

318 

218 

Md dai han den han tra 

73 

62 

40 ! 

No rgan han khac 

22 

36 

1 26 

i 2. Ntf dai han 

673 

664 

662 

Vay dai han 

673 

664 

662 

IE. Nguon von chu sti htfu 

469 

436 

400 , 

Co phln titi dai <lai su£t 5%, 
gia trf darh nghTa la 100 tr.d. 

125 

125 

125 

Co phan thtidng (minh gia 
danh nghTa 5 tr.d/c6 phieu) 

50 

50 

50 

Lai chtia ph&n phoi 

294 

261 

225 

TONG CONG NGUON VON 

1697 | 

-_L 

1594 

1385 
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Bang B; Bdo cdo ket qua hoat dang hinh doanh 

dang so sank 

(Dctn vi: tr,d) 



1993 

1992 

1991 

Doanh thu 




Ban le 

2.400 

2.200 . 

2.000 

Ban si 

900 

800 

750 

Cong 

3.300 

3.000 

2.750 

Gia von hang ban 




Nguyen lt§u true tiep 

600 

580 

560 

Luang cong nh3n trtre tiep 

200 

200 1 

190 

Bi§'n phi san xua't ciiung 

100 

90 

90 

Djnh phi san xuSt chung 

250 

250 

200 

Cong 

1.150 1 

1.120 

1.040 

Cac mat hang khac 

1.320 

1 100 

1.035 

Gia vfi'n hang ban 

2.470 

2.220 

2.075 

Lai gop 

830 ! 

780 

675 

Chi phi hoat dOng kinh doanh: 




Luang b0 phSn kho 

60 

55 

50 

Chi phi luu kho khac 

60 

60 

; 55 

Chi phi van chuyS’n 

150 

140 

125 

Chi phi ban hang va 

80 

60 

50 

quang cao 




Luang bo ph3n dai Iy 

185 

163 

145 

Chi phi thue, dien nude... 

125 

112 

80 

bo phan dai iy 




Chi phi quan iy hanh chinh 

110 

90 

80 

C6ng 

770 

680 

585 

Lai thuin tni6c thue" 

60 

100 

90 

Thue Idi tdc (30%) 

18 

30 

27 

Lai thuSn tU HDKD sau thue 

42 

70. 

63_ 
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Bang C: Bang theo doi bi«3n dong ve gia tri cua tai 
san co dinh 


(Dam vi: tr.d) 


q 

Nguyen 

gia 

Tv ie 
khau 

hao 

(%) 

Mufc khau 
hao hang 
ndm (1993) 

Khau hao luy 
ke tinh den 
31/12/1993 

fTsCB cua XNCB d 

tinh A 


- 

1 

I 

D2t dai 

130 

1 - 

Niia xucfng 

75 

1 10 

7,5 

30,3 

May moc thie't bi 

80 

12,5 

10,0 

55,0 

Xe v£n tai 

60 

20 

12,0 

55,0 

Thie't bi vSn phbng 

6 

10 

M 

3J5 

Cong 

351 


30.1 

143,6 

TSCO cua XNCB cT 
tinh B 





03ft dai 

235 

- 

— 

- 

Nha xir&ng 

140 

5 

7,0 

28 

May moc thie't bi 

120 | 

5 

6,0 

22 

Xe van tai 

64 

25 

16,0 

28 

Thiet bj van phong 

8 

10 

M 

5 

COng 

567 


29,8 

83 

TSCO cua dai fy ban le 





Cufa hang 

305 

8 

24,40 

85,0 

Trang thiet bj 

185 

5 

9,25 

48,4 

TSCO khac 

37 

5 

L85 

10,0 

Cong 

527 


35,5 

143,4 

Tong cgng 

U45 


%.A0 

370,0 
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Bang D: Bdo cao doanh thu ban le 
theo vac dai ly ban le 

(Dan vi: tr.d) 



Ngay khat tru'tfng 

Doanh thu 


1993 

1992 

1991 

Cac dai ly ban le 6 tirh A 

Dai ly s 6 1 

Thang 4-1980 

350 

370 

380 

Dai ly so 2 

7-1983 

230 

310 

370 

Bai !y so 3 

7-1983 

300 

310 

290 

Dai ly so 5 

1-1990 

310 

330 

310 

Dai ly so 7 

2-1992 

220 

: 170 

— 

Cac dai ly bar le cl tinb B 





Dai ly so 4 

2-1989 

500 

410 

380 

Dai ly so 6 

2-1990 

420 

300 

270 

Dai ly so 8 

10-1993 

70 

— 

— 

COng 


2400 

22Q0 

2000 


220 

























Bang E: Bang thong ke hang ton kho 


(Don vi; tr.d) 



1993 

1992 

1991 

Nguyen liSti triic tiep 

36 

39 

^ 33~ 

Thanh pha’m 




Trong kho xf ighiep che bi£n 

43 

40 

40 

Trong kho cac dai ly ban fe 

30 

24 

20 

1 Cac mat bang thdc pham che biS'n 

ktiac trong kho cac dai ly ban le 

231 

169 

69 

Cong 

m 

m 

1.6.2 


22 7 


































Being F: Bang thong ke tinh hinh ban buon sdn phdm 
che bien cua cong ty trong ndm 1993 


Bom vi: trieu dong 


Xj nghiep che bien 6 tinh A 



Doanh thu ban si cho cac cufa hang TPCB 

360 


Gia tri hang hoa da chuyen giao cho cac dai iy tinh theo 
gia ban si 

240 

600 

Xi nghiep che bifi'n cf tinh B 



Doanh thu ban si cho cac cifa hang TPCB 

540 


Gia trj hang hoa da chuyen giao cho cac dai ly tinh theo 
gia ban si 

360 

— ..■■■■ 

1 900 

Cong 


15.00 
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Bang G: Bang gidi trinh bdo edo ket qua. 
hoat dong hinh doanh ndm 1993 


1- Cac mat hang khac, trong phSn gia von hang ban, phan anh nhufng mat 
hang ma cac dai ly ban le mua tCf ben ngoai. 

2- Cong ty dinh gia ban cua san pham to san xuat theo phi/ang phap cOng 
thgm 2/3% bid'n phi san xu£t (gom chi phi nguyen Ii9u trdc tiep, fao 
dong true tiep va bi£n phi san xueft chung). 

3- Cac dai ly ban Je dinh gia ban cho nhQng m|t hang mua tif ben ngoai 
theo phiiOrg Me c6ng them 25% vao chi phi mua hang; dinh gia ban le 
cho nhCrng san pham cua xi nghiep cung cap theo phuong thUc cong 
them 25% vao gia ban buOn cua xf nghiep. 

4- Lddng cua b6 phan kho 60 tr.d dLfdc ph§n bo cho xi nghiep che bi£n 6 
tinh A 24 tr.d. Xi nghiep ch& bien 6 tinh B 36 tr.d. NhCrng khoan chi phi 
liiu kho khac, chu yeu la dinh phi, dQdc phan b 6 deu cho hai xf nghiep. 

5- chi phi chuy§n cho’ bSng 10% gia ban si cua thanh pham che bien, do 
cac xe van tai cua edng ty chuyen cbS. 

6- Chi phi lild thong va quang cao la nhQng khoan djnh phi tuy y. Trong 
nam 1993, nhirng khoan chi phi nay la 80 tr.d doge phan bo nhu sau; 5 
tr.d cho nidi xf nghiep che bien, 60 tr.d cho cac dai ly ban le va 10 tr.d 
cho bo ph3n quang cao. 

7- Chi phi quan ly hanh chanh cua nam 1993 la 110 tr.d, dooc phan bd 
nhb sau: 15 tr.d cho m6i xi nghiep che bi§'n, 50 tr.d cho cac dai ly ban 
le, va 30tr.d la tiin thu lao khong phan bo cua cac uy vien HBQT. 

8- Dinh phi san xu3t chung duoc phSn bo deu cho cac xi nghiep che bien. 
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De co ca sd quyet dinh, ngan hang phat trien kinh doanh 
thuc hi on qua trinh phan tich dtfdi day: 


1) Danh gia chung 


Cong ty LCG la mot cong ty c6 quy mo LiTcfng doi nhd, vdi 
tong so tai san la 1.697 tr.d, doanh thu nam 1993 la 3.300 
tr.d nhung lai thuan tit hoat dong kinh doanh cua nam chi 
dal 42 tr.d. Vay chi tieu ROA cua LCG la: 


Lai thuSn Doanh thu Lai thuSn 

R0A=-= --- x ———- 

Tai san Tai san Doanh thu 

42 tr.d 3.300 tr.d 42 tr.d 

-_ = ___ x - 

1.697 tr.d 1.697 tr.d 3.300 tr.d 

= 1,945 x 0.0127 ~ 0,025 


Ty le lai tren tai san chi dat 0,025 lan, tore 2,5%. Ho so 
quay vong von dat 1,697 lan, va ty le lai Lren doanh thu dat 


0,0127 l&n, Ltfc 1,27%. Qua cac ket qua nay co the danh gia 
khai quat ve cong ty LCG nhtf sau: 


- Qua trinh sinh loi cita cong ty thap (ty le lai Iren tai 
san la 2,5%). 

- Quy mo hoat dong kinh doanh cua cong ty rat Idn 
(doanh thu tren 3 ty dong), va cong ty co tinh nang dong 
trong kinh doanh (he so" quay vong tai san la 1,69/ lan) 
nhiing hieu qua kinh doanh qua thap (ty 1c lai tren doanh 
thu la 1,27%). 


- Quy mo hoat dong ldn vori tinh nang dong cao cluing to 
cong ty LCG dang trong to the phat trien. NhPng qua trinh 
sinh loi thap lai phan anh tinh hinh tai chinh kem va 
phuong thufc hanh dong cua cong ty LCG chna phu hop, nen 
khong khai thac het dtfcrc tiem nang. 
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- Vdi chi phi khau hao 95 tr.d (bieu C) va khoan lai thuan 
Li/ hoat dong kinh doanh sau thieu 42 tr.d, thi kha nang tii 
tai tref ciia nam 1993 khong hda hen dieu gi tot dep. Tong so 
137 tr.d nay thi/c sir khong cao neu ta lion he no vdi tong so 
tai san (1097 tr.d) va cac chi Lieu Iren bao cao ket qua hoat 
dong kinh doanh. Mat khac, gia tri TSCB 16n don 1075 tr.d, 


chiom qua nda tong so tai san, la mot phan rat quan trong. 
Oo vay, khi co you cau thay the va sura chCfa se gap nhieu khd 
khan khi kha nang tif tai trq thap va nor dai han da tifcrng 
doi cao (673 tr.d/1097 tr.d). 


a- Dank gin xu hit&ng va triin vong ciia doanh nghiep 


Ngan hang Lhiic hien bang phan tich theo chicu ngang 
doi vdi cac bao cao tai chinh nhir sau: 


Being 1: Phan tick theo chieu ngang bang can doi 
ke loan cua cong ty LCG 



31/12/93 

31/12/92 

Mure 

tang 

(gi^m) 

Ty le tang 
(giam) 
(%> 

93/92 

(tin) 

TA1 SAN 






A. Tai sail lu'u dong 

622 

558 

64 

11,5 

1,11 

Ti£n 

20 

18 

2 

11,1 

1,11 

,Phai thu cua khach hang 

246’ 

251 

(5) 

(2.0) 1 

0,98 

Hang ton kho 

340 

272 

68' 

25,0 

1,25' 

Cac khoan ting trade 

16 

17 

(i>; 

(5.9) 

0.94 

B. Tai san c 6 djnh 

1075 

1036 

39 

M 

1,04 

Nguyen gia 

1445 

1340 

105 

7,8 

1,08 

Hao mdn 

' 370 

304' 

66 

217 

1.22 

TONG CONG TAI SAN 

1697 

1594 

103 

6,5 

1,06 

NGUON VON 






A. Nd phai tra 

1228 

1158 

70 

L3: 

1,09 

1. No ngan han 

555 

494 

61 

12,3 

1,12 

Vay ngan hang 

89 

78 

11 1 

14,1 

1,14 

Phai tra oho ngudi ban 

371 

318 

53 

16,6 

1,16 

Ng dai han den han tra 

73 

62 

11 

17,7 

1,18 

NO ngan han khac 

22 

36 

(14) 

(38,9) 

(0,61) 

2. No dai han 

673 

664 

9 

L4 

1,01 

Vay dai han 

673 

664 

G 

Cj 

1,4 

1,01 

B. Ngudn van chu sci htfu 

489 

436 

33 

7j> 

1M 

Co ph§n UU dai (lai suat 5%, 
gia tri danh nghla la 100 tr.d) 

125 

125 

-0- 

-0- 

1,00 

i - 

Co pticin thuefng (menh gia 
danh nghTa 5 trd/co phi§‘u) 

50 

50 

-0- 

-0- 

1,00 

Lai chiia phan phoi 

294 

261 


• 


TONG CONG NGUON VON 

1697 

1594 

103 

8,9 

1,09 
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Qua Bang 1 c6 may nhan xet sau: 


- Quy mo cua doanh nghiep, the hien qua gia tri tong tai 
san, tang tCr 1594 tr.d vao ndm 92 len 1697 tr.d vao nam 93. 

- Phan tai san tang chii yeu do tang dau in mua s£m may 
moc thict hi (39 tr.d), va hang ton kho (68 tr.d). F)ieu nay 
chufng to doanh nghiep co dq dinh phat trien san xuat. 

- Cong nor tang ca ve no ngdn han ldn no dai han, no dai 
han tang nhieu hon so vdi no ng^n han. No ngSn han tang 
chii you do choa thanh toan cho ngodi ban. 

Nguon von chu sdr hufu tang la do chifa phan phoi t^ng. 

I han von gop co phan (Ou dai va thitorng) khong thay doi 
trong ky. 


Bdng^ 2 : Phan tich ket qua kinh doanh 



1991 

1992 

1993 

Doanh thu 

Gia von hang ban 

Lai g6p 

Chi phi HDKD 

Lai thuan tCr HDKD sau thue 

100% 

100 

100 

100 

100 

109.1% 

107,0% 

115.5% 

116,2% 

111,1% 

110% 

111,3% 

106.4% 

113,2% 

60,0% 


Qua Bang tren cho thay doanh thu tang dan qua cac nam 
voi ty 16 tSng cua moi nSm khoang 10%. Tuy nhien ty 16 
tang cua chi phi noi chung tren 10% moi nam, nen da dan 
den ket qua la lai thuan td hoat dong kinh doanh sau thue 
giam (lai thuan tii hoat dong kinh doanh sau thue cua nam 


1993 chi' bang 60% lai thuan td hoat dong kinh doanh sau 
thue cua nam 1992). 


h- Dank gia quan he ket cau va hien dong ket can 
Qua Bang 3 (trang sau) cho thay: 

Ket cau tai san va ket cau nguon von noi chung khong 
thay doi trong kv. 

- Tai san co dinh chiem khoang 2/3 tong so tai san nen 
dinh phi se cao, don bay kinh doanh ldn. 

- Nguon von chu yeu la von vay (chiem tren 2/3 tong 
nguon von), trong do phan ldn la vay dai han. 
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Bang 3: Phan tick quan he ket cau vd bien dang ket 

cd'u being CDKT 


(Dcfn vi: tr.d) 



31/12/93 

31/12/92 

Quart ket can (%) 


1993 

1992 

TAI SAN 





A. Tat san ii/u dong 

622 

558 

30,1 

29,1 

Tien 

20 

18 



, Phai thu cua khach hang 

246 

251 



Hang ton kho 

340 

272 



Cac khoan Ofng triidc 

16 

17 



6. Tai san cd dtnh 

1075 

1036 

69 J[ 

70,9 

Nguyen gia 

1445 

1340 



Hao mon 

370 ! 

304 



TONG CONG TAI SAN 

1697 

1594 

100,0 

100,0 

NGUON VON 





A. No phai tra 

1598 

1462 

ZL4 

11.7 

1. No ngan han 

555 

494 

32,7 

30,1 

Vay ngan hang 

89 

73 



Phai trS cho ngitii ban 

371' 

318 



NO dai han den han tra 

73 

62 



NO ngan han khac 

22 

36 



2. NO dai hao 

673 

664 

39 t 7 

i 4L6 

Vay dai han 

673 

664 



B. Nguon von chu sc f hufu 

469 

436 

2Li 

28,3 

Co phan UU dai (iai suat 5%, 
gia tri danh nghla la 100 tr.d) 

125 

125 



Co phan thuOnp {m|nh gia 

50 

50 



danh nghla 5 tr.d/co phieu) 





Lai chifa phan phtfi 

294 

261 



TONG CONG NGUON VON 

1697 

1594 

100,0 

100,0 




















































Bang 4; Phan tick quan he ket cdu vd bien dong 
ket cdu bdo cao ket qua hoqt dong kinh doanh 


(Dctn vi: tr.d) 



1993 

1992 

Quan he k€'t cau (%) 


1993 

1992 

Ooarh thu 

3300 

3.000 

100,0 

100,0 

Gia von hang ban 

2470 

2220 

74,8 

74,0 

Lai gop 

830 

780 

25,2 

26,0 : 

Chi phi HBKD 

770 

680 

23,3 

' 22,7 

Lai thUein trU0c thu6 

60 

100 

1,9 

3,3 

Thug' I0i tufc (30%) 

18 

30 , 

0,6 

1,0 

| Lai tbuln tif HBKD saii thue j 

42J 

70 j 

™ 1 

2,3 j 


Qua Hang 4 cho thay do ty le chi phi n&m 1993 da tang 
Ion so vbi nam 1992, nen tuy quy in 6 doanh thu co tang cung 
da lam cho ty lc lai thuan bi giam xuong (n&m 1993 chi co 
1,3% so vdri nam 1992 la 2,3%). 

c. Phan tick cdc ty so ket cdu 


Ccf cau cua nguon von duoc trinh bay duftfi day: 


No 1 ngdn han 

555 tr.d 

32,7% 

No' dai han 

673 tr.d 

39,7% 

Nguon von chu suf hufu 

469 tr.d 

27,6% 

Tong cong 

1.697 tr.d 

100,0% 


Vdi ca cau nguon von nay, ngudn von chu sd huTu chicm 
khoang 14 long so nguon von, dmu nay ro rang khong tot khi 
xet cung vdi kha nang sinh leri thap. Do vay khong co gi 
dang ngac nhien khi cong ty khong nhan difcrc sU iing ho khi 
phat hanh co phieu von. Mat khac. co phieu itu dai trong 





























nguon von chu so hufu d6 hi xem nhu nhufng khoan no dai 
ban, vi chung cung diroc quyen tfu lien chi Ira va co linh tick 
luy co tuTc, do la nhtfng linh chat cua no dai ban. 

Be lam ro nhufng moi lien ho can thiol va nhu cau xem 
xet nhtfng khia canh dac thu ciia cong ty, chung ta tiep tuc 
qua trinh phan tich tfnh can bang cua co cau tai chinh. Thoat 
nhin sc tufdng rang riii ro ma cac nha cho vay dai han phai 
chiu khong qua dang vi ty so" no dai ban la: 

Me dai han 

Ty so nd dai han = 


Gia trj con lai cua TSCB 
673 tr.d 
1.075 tr.d 


x 100 


x 100 == 62,6% 


Tuy nhien theo Bang C, tv le gia tri con lai cua TSCD d 
cac dai ly ban le trong tdng gia tri TSCD con lai cua loan 
cong ty la: 

527 tr.d-143,4 tr.d 

-= 35% 

1.075 tr.d 

Gia tri TSCB con lai d cac dai ly ban le co it gia tri doi 
vdi cac chu nq dai han. Do vay khi tmh ty so no dai han, ta 
phai c?e phan gia tri" con lai nay cua TSCD ra ngoai tong gia 
tri TSCD con lai cua loan cong ty. 


Vay la co: 

Ty so nd dai han = 


673 tr.d 


1.075 tr.d - (527 tr.d - 143,4 tr.d) 
673 tr.d 

1.075 tr.d - 333,6 tr.d" 

673 tr.d 


x 100 


x 100 


x 100 = 97,3% 
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691,4 tr.d 









Vtfi ket qua nay, rui ro ciia chu np dai han qua cao, Mat 
khac, trong nam tdi phan np dai han den han Ira chiem 
tren 50% kha nang tif tai trp cua cong ty (73 tr.d/137 tr.d), 
Tinh trang tai chmh cua cong ty nhu vay co the danh gia la 
rat xau. 

d) Phan tick mile do dam bdo no vet khd ndng thank loan 

‘ Phan tich mite do dam bdo no ddi han 


Ty so dam bao 
nd dai han 


1.075 tr.d 
T73 tr.d 


x 100 = 159,7% 


Gia tri TSCD cua cong ty gap 1,5 lan nq dai han, Tuy 
nhien phdn TSCD thqc sp co y nghia vdi cac chu nq dai han 
chi g6m nhufng TSCD thuoc cac xi nghiep che bien, nghia la 
khong bao g6m gia tri TSCD cr cac dai ly ban le. Vay ty le so 
dam bao no dai han sc la: 


Ty $6 dam bao 
no dai han 


1.075 tr.d - (527 tr.d - 143,4 tr.d) 
673 tr.d 
691 r 4 tr.d 
673 tr.d 


x 100 


x 100 = 102,7% 


Vdi ket qua nay mtife do dam bao nq dai han khong cao. 
Mat khac, theo Bang C cho thay so xe van tai cua xi nghiep 
cho bien d tinh A sap phai thay mdi (nguyen gia: 60 tr.d va 
da khan hao dupe 55 tr.d). Dieu nay dbi hoi mot khoan chi 
Idn trong nam sap den. Va, cung thco Bang C co the ghi 
nhan duqc la cac ty 1c khau hao khac nhau giOfa xi nghiep 
che bien of tinh A vdi xf nghiep che bien 5 tinh B, va ty le 
nay cung rat thap. Day cung la mot van de ngan hang can 
quan tarn xem xet. 
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* Phan tick kkd nang thanh loan 


He so thanh toan 
ng3n han 


Tai san tiAi dong 
No ng&n han 
622 tr.d 
555 tr.d 


= 1,1 Ian 


Ve so tuyet ddi thi kha nang thanh loan X la 67tr.d 
(622 tr.d - 555 tr.d) so vdi tong cong tai san 1.697 tr.d. 
Bicu nay cho thay cong ty rat can tien nhung kha nang chi 
tra lai rat thap. 


Neu cho rSng chi co phan doanh thu ban si la tra cham 
thi co hcfn l A (900 tr.d/3.300 tr.d (Bang B)) doanh thu cua 
nam chUa thu dupe. Trong triicrng hcfp cong ty LOG, kinh 
doanh nganh hang thpc pham ch£ bien, hien ttfpng qua 3 
thang tna doanh thu van khong diipc thanh toan la dicu 
khong the chap nhan dtfpc. 


H£ so 

thanh toan nhanh 


Tien t Khoan phai thu cua khach hang 


Mg ngSn han 
20 tr.d + 246 tr.d 
555 tr.d 


= 0,48 Ian 


Kha nang thanh toan nhanh cua cong ty qua thap. Vdi 
cac ket qua ve he so thanh toan nhu" tren. ngan hang phai 
can nh&c rat nhieu trtfde khi co quyet dinh cho vay. 


e) Phan tick hieu qua hoqt dong kinh doanh 


Theo bang F cho thay: 


- Mm xi nghiep che bien ban si 60% cho cac cdfa hang 
thpc pham che bien va 40% cho cac dai ly bdn lo cua cong ty. 


Doanh thu ban si ra ben ngoai la 900 tr.d (1.500 tr.d x 60%) 
con 40% ban noi bo. 
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- Theo Bang B, bien phi san xuat la 900 tr.d (600 tr.d + 
200 tr.d + 100 tr.d) va ban duo'c 1.500 tr.d {theo Bang F), vay 
tong so da dam phi 3a 600 tr.d (1.500 tr.d 900 tr.d) vdi ty le 
so du dam phi la 40 % (600 tr.d/1.500 tr.d). 

Vay tong so du dam phi cua hai xi nghiep che bien la: 

Xi nghiep cho bien tinh A: 600 tr.d x 40% - 240 tr.d 

Xi nghiep che bien tinh B: 900 tr.d x 40% = 360 tr.d 

Vdi cac cua hang dai ly, ty le so du dam phi diicfc xac 
dinh nhu sau: 


Gia von hang ban: 

Mua noi bo: 

Th xi nghiep che bien tinh A (hang F) 240 tr.d 

TO xi nghiep che bien tinh B (bang F) 360 trd 

Cong mua noi bo 600 tr.d 

Mua ngoai hang thuc pham che bien (bang B) 1.320 tr.d 

C 0ng (a) 1.92Q t r .d 

I)oanh thu ban le (bang B) (b) 2.400 tr.d 

X so du dam phi (b - a) 480 tr.d 

Ty le so du darn phi (480 tr.d/2.400 tr.d) 20% 

- Tong doanb thu cua cong ty LCG gom: 


900 tr.d la doanh thu cua phan san pham ma hai xi 
che bien ban cho cac cua hang khong true thuoc cong 
ty. Day la phan doanh thu ban si. 


2.400 tr.d la doanh thu cua phan san pham ma hai xi 
nghiep che bien ban noi bo (GVHB la 600 tr.d) cho cac eda 
hang dai ly cong vdi phan san pham che bien mua tit ngoai 
(GVHB la 1.320 tr.d). 
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Bang 5: Phan tick kieu qua kinh doanh thea ho phan 


(D<fn vi: trieu dong) 



XNCB 
tinh A ' 

XNCB ■ 
tinh B 

Dai ly 
ban le 

Tong 

cong 

Tong so dif dam phi bo phan * 

240 

360 

430 

1080 

Ty !e so do dam phi 

40% 

40% 

20% s 

33% 

Binh phi trifc tifi'p (Bang G) 





- San xuat 

125 

125 

- 

250 

- Lddng bg phan kho hang 

24 

36 

- 

60 . 

* Chi phi kho khac 

30 

30 

- 

60 

- Chi phi liiu thong va quan ly 

5 

5 

60 ! 

70 

- Luong bo phan dai !y 

- 

— 

185 

185 

- Chi phi khac cua bp phan dai ly 

— 

— 

125 

125 

- Chi phi quan ly hanh chinh. 

15 

15 

50 

80 

Cong 

199 

211 1 

420 

830 

Tong so dJ bo phan 

. 41 

149 

fift 


( Ty le $6 dii bo phan 





(41 tr.d/600 tr.d) 

6.8% 




(149 tr.d/900 tr.d) 


16.5% 



(16 tr.d/2.400 tr.d) 



2.4% 


Binh phi chung (Bang G) 





- Chi phi chtiySn ch5 (10% 1.500 tr.d) 




150 

- Chi phi luu thOng va quang cao 




10 

- Chi phi quan ly hanh chinh 




30 

Cong 




190 

Ldi tufc trope thuS' 




60 ' 

Ty IS Igi Me tri/crc thus 




1.9% 

(60 tr.d/3.300 tr.d) 


i 
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Ket luan: Sau khi phan tich cac bao cao tai chinh cua 
cong ty LCG, ng£n hang phat trien kinh doanh quyet dinh 
khong cho vay vi phai chiu rui ro cao. Mat kbac, ty le sinh 
16i tir hoat dong kinh doanh cua cong ty qua thap, kha nang 
tif tai tro thap. Ngan hang khuyen cao cong ty phai ngitng 
ngay moi hinh thufc md rong kinh doanh can von dau tu. Vdi 
tinh hinh tai chinh hicn tai kha nang di vay cua cong ty la 
khong co. Tat ca khoan ta tai trcf cua cong ty phai danh de 
thoa man cac hop dong tai chinh hien tai, cai thien kha 


nang thanh toan va dam bao viec thay the cac tai san co 
dinh trong mlm tdi. Trong 2 hoac 3 n&m sdp den hanh dong 
dung d&n cua cong ty LCG la phai tap trung vao viec cai 
thien kha nang sinh lcri. 
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